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The PRINCE2-Practitioner test materials are mainly through three learing modes, Pdf; Online and software respectively. Among
them, the software model is designed for computer users, can let users through the use of Windows interface to open the PRINCE2-
Practitioner test prep of learning. It is convenient for the user to read. The PRINCE2-Practitioner test materials have a biggest
advantage that is different from some online learning platform, the PRINCE2-Practitioner quiz torrent can meet the client to log in to
learn more, at the same time, and people can use the machine online of PRINCE2-Practitioner test prep on all kinds of eletronic
devides.

PRINCE2 Practitioner exam consists of two parts: a multiple-choice test and a scenario-based exam. The muitiple-choice test
consists of 68 questions, and you will have two and a half hours to complete it. The scenario-based exam consists of eight questions,
and you will have two and a half hours to complete it. The scenario-based exam is designed to test your ability to apply the
PRINCE2 methodology to real-life project scenarios, and you will be required to produce a range of project management
documents, such as a project initiation document, project plan, and risk management plan.

PRINCE2-Practitioner examis an advanced level certification for individuals who have already achieved the PRINCE2 Foundation
certification. PRINCE2-Practitioner Exam is designed to test a candidate's ability to apply the PRINCE2 methodology in a real-
world project environment. The PRINCE2-Practitioner certification is highly valued in the project management industry, and it is
recognized globally. To be eligible for the exam, candidates must attend a training course that covers advanced topics related to the
PRINCE2 methodology.
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You can free download part of PrepAwayETE's practice questions and answers about PRINCE2 Certification PRINCE2-
Practitioner Exam online. Once you decide to select PrepAwayETE, PrepAwayETE will make every effort to help you pass the
exam Ifyou find that our exam practice questions and answers is very different form the actual exam questions and answers and can
not help you pass the exam, we will immediately 100% full refind.

PRINCE?2 Practitioner Exam Sample Questions (Q57-Q62):

NEW QUESTION # 57

MANAGING PRODUCT DELIVERY

Stage 2 is in progress. While producing the team plan, the team manager responsible for the work package to develop the
'classroom-based training material discovered that the representatives assigned to check the products were unsuitable.
‘Which action should the team manager take in response?
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A. Advise the project manager of this risk.

B. Discuss the situation with project assurance.

C. Raise an exception report to the project manager.
D. Update the quality register with these concerns.

Answer: A

Explanation:

Explanation/Reference:

Managing a Stage Boundary and Closing a Project
Question Set 1

NEW QUESTION # 58

The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also
producing a calendar to be delivered earlier than the target date for this project. There is a threat that the early
release of a competitor's calendar may weaken the impact of the MNO Manufacturing Company calendar,
thereby reducing the anticipated benefits of the Calendar project.

Which 2 statements should be recorded under the Timing of risk management activities heading?

¢ A During stage 4, the selected service provider will manage any risks to their Business Case and report these
to the Project Manager on a weekly basis.

¢ B. When closing a project, the follow-on action recommendations should be updated with any risks relating to
the realization of benefits after the outsourced services go live.

¢ C. The Project Board should hold monthly meetings to review project progress.

e D. When authorizing a stage, the Project Board will check that the exposure to risk is still acceptable.

¢ E. Any new risks identified during product development should be reported to the Project Manager by the
Team Manager when delivering the completed Work Package.

Answer: C,D

NEW QUESTION # 59

The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also producing a calendar to be
delivered earlier than the target date for this project. There is a threat that the early release of a competitor's calendar may weaken
the impact of the MNO Manufacturing Company calendar, thereby reducing the anticipated benefits of the Calendar project.
Which 2 statements should be recorded under the Risk management procedure heading?

A. Every threat and opportunity identified must be clearly defined in terms of cause, event and effect.

B. Any risk which has an expected value of more than £1 k will NOT be registered.

C. Probability will be assessed against the scales defined in this Risk Management Strategy.

D. When a new problem arises, a full impact analysis will be undertaken to assess the impact on the project' objectives and
Business Case.

¢ E. 'Reduce' Response actions which result in a lower impact and/or probability rating,

Answer: A,C

NEW QUESTION # 60

Scenario

A central government department, the Ministry of Food Hygiene (MFH), faces increasing pressure to cut costs, better manage
suppliers' performance and reduce the confusion caused by inadequate internal controls, outdated standards and outdated
technology. External consultants were employed to conduct a feasibility study to identify options to address the problens, and the
likely costs and benefits. The following options were considered:

# Do nothing,

# Re-engineer selected business functions.

# Outsource selected business finctions.

The feasibility study concluded that there was a case for outsourcing the MFH Information Technology Division and the Facilities
Division (maintenance of buildings and grounds). The recommendations were:

# One service provider should be contracted to provide the services currently provided by the Information Technology Division and



the Facilities Division.

# A 10-year service contract should be agreed with the selected service provider.

The feasibility study developed high-level designs of the current organization, processes, systems and operating models, plus an
outline Business Case for the required project. The external consultants also made the following recommendations for the
management of the project:

# Use PRINCE2.

# Set up the project with 4 management stages:

Stage 1. Standard PRINCE2 initiation activities.

Stage 2. Create detailed designs (future organization, processes, systens and operating models) and the service level agreement
between MFH and the future service provider.

Stage 3. Request and evaluate proposals, select service provider and agree contract.

Stage 4. Transfer equipment and staff] transfer responsibility for service provision and run trial period.

Initial estimates indicated that the project would cost £2.5mand take two years to complete.

MFH senior management agreed that there was a case for outsourcing, and accepted the recommendations as a basis for the
project. There is an expected saving of £20mover 10 years.

The Outsourcing project has completed the Starting up a Project process and is now in the initiation stage.

Because of the strategic importance of the project, the MFH Chief Executive Officer has taken the role of Executive. A PRINCE2-
experienced Project Manager has been appointed from within MFH. Staff within the business functions being outsourced will work
with the external consultants who conducted the feasibility study to define the detailed designs.

Which 2 statements should be recorded under the Expected dis-benefits heading?

A. Staffmay lose the opportunity to work in Information Technology.
B. MFH will lose direct control over the outsourced business finctions.
C. An investment of £2.5m s required.

D. Staffmorale will be negatively affected.

E. The project will take two years to deliver.

Answer: B,E

Explanation:
References:

NEW QUESTION # 61

Whilst identifying the mailing costs for the calendars the Project Manager was surprised to find the costs could
vary considerably depending on the size of the package and the delivery service used. For the purpose of this
project, the Project Manager has selected an appropriate service but feels that a corporate standard for
postage would have reduced the time and effort invested. It could reduce the company's overheads by up to
E20k per year. How should the Project Manager record this observation within the project?

e A. Make an entry in the Lessons Log for future consideration by corporate management.

¢ B. Record the observation in an Exception Report to the Project Board.

¢ (. Make a note of the observation in the Daily Log to be transferred to a Benefits Review Plan at the end of
the project.

¢ D. Produce a project mandate, outlining the potential savings to be achieved by the introduction of a corporate
standard.

Answer: A

NEW QUESTION # 62
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