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of losing the CGEIT Exam.

The CGEIT Certification is ideal for professionals who want to enhance their knowledge and skills in I'T governance and advance
their career in the field of IT. Certified in the Governance of Enterprise I'T Exam certification is recognized by leading organizations
and government agencies worldwide, making it a valuable credential for professionals who want to work in international
organizations or multinational corporations. Certified in the Governance of Enterprise IT Exam certification also helps professionals
to demonstrate their commitment to professional development and continuous learning.
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The second formis Certified in the Governance of Enterprise I'T Exam (CGEIT) web-based practice test. It can be attempted
through online browsing, and you can prepare via the internet. The CGEIT web-based practice test can be taken from Firefox,
Microsoft Edge, Google Chrome, and Safari. You don't need to install or use any plugins or software to take the CGEIT web-based
practice exam. Furthermore, you can take this online mock test via any operating system
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NEW QUESTION # 152
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Which of'the following is the process of identifying and assessing factors that may jeopardize the success of a project or the
achieverment of a goal?

A. Risk identification
B. Risk retention

C. Risk communication
D. Risk analysis

Answer: D

NEW QUESTION # 153
‘Which of the following finctions of HR department is liable for attitude surveys, labor relation, employee handbook, and labor law
compliance?

A. Employee relation

B. Personnel policy

C. Analysis and design for work
D. Compensation and benefit

Answer: A

Explanation:
Section: Volume C

NEW QUESTION # 154
Where can a project manager find risk-rating rules?

A. Organizational process assets

B. Risk management plan

C. Risk probability and impact matrix
D. Enterprise environmental factors

Answer: A

Explanation:
Section: Volume B

NEW QUESTION # 155

You are hosting a collection of stakeholders from across the organization to identify the ideas and attitudes about your company's
help desk. You want the stakeholders to honestly share their opinions about the help desk service so you can identify problems,
solutions, and take actions to improve the service. What type of requirements elicitation activity is this?

A. Focus groups

B. Workshop

C. Stakeholder analysis
D. Root cause analysis

Answer: A

NEW QUESTION # 156

You are the project manager of the NGQQ Project for your company. To help you communicate project status to your
stakeholders, you are going to create a stakeholder register. All of the following information should be included in the stakeholder
register except for which one?

e A Stakeholder classification of their role in the project
e B. Stakeholder management strategy
e (. Assessment information of the stakeholders' major requirements, expectations, and potential influence



D. Identification information for each stakeholder

Answer: B

NEW QUESTION # 157
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free demos of our CGEIT training guide. They are all free for you to download.
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