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NEW QUESTION # 43
Project team members are leaving the company due to a stressful work environment. The project manager needs to capture this
concern about potentially losing team members again. Which of the following logs should the project manager use?

A. Defect
B. Risk
C. Issue
D. Change

Answer: B

Explanation:
A risk log or risk register is used to document potential risks to the project, including the loss of team members due to high stress.
CompTIA Project+ recommends this log as a tool for identifying and managing risks throughout the project lifecycle.

NEW QUESTION # 44

A project manager receives an escalation from an external group reporting that an expected deliverable should have been available
somme time ago. After analysis, the project teamrealizes the deliverable was provided on time. Which of the following should the
project manager do next?

A. Revise the communication plan.
B. Request a change control ticket.
C. Refine the project documentation.
D. Review the schedule plan.

Answer: A

Explanation:

When a project manager receives an escalation about a deliverable that was actually provided on time, it indicates a communication
issue. The next step should be to revise the communication plan to ensure that all stakeholders are properly informed about project
progress and deliverables in the future. This helps to prevent misunderstandings and ensures that everyone has the correct
mformation.

References = CompTIA Project+ Certification Study Guide (PK0-005)

NEW QUESTION # 45

Participant attendance has been poor at the last few weekly meetings. The project manager wants to validate who the participants
should be, how often the meetings should occur, and on which day and at what time the meeting should be held. Which of the
following is the best place to validate this mformation?

A. Project management plan
B. Project comnumnication plan
C. Project schedule

D. Project business case

Answer: B

Explanation:

The communication plan defines the meeting cadence, frequency, participants, formats, and methods of communication. If
participation is low, the project manager refers to this plan for validation and adjustment.

This is part of governance and compliance to ensure the right stakeholders are engaged appropriately.

Reference: CompTIA Project+ PK0-005 Study Guide - Communications Management

NEW QUESTION # 46
How does data discovery assist with data classification'?

e A It helps to identify the data owner
e B. It provides assurance of data integrity



e C. It shows where specific data is stored
e D. It automatically classifies data by keywords

Answer: C

Explanation:

Data discovery is the process of finding and analyzing data across an organization's data sources, such as databases, files, cloud
services, and applications12. Data discovery can assist with data classification, which is the process of assigning labels and
categories to data based on its sensitivity, value, and risk34. By showing where specific data is stored, data discovery can help to:
Identify the location and scope of sensitive data, such as personal, financial, or health information, that may require special protection
or compliance measures56.

Evaluate the data quality, accuracy, and relevance for different purposes and users78.

Optimize the data storage, access, and governance policies and practices910.

Reference = CompTIA Project+ Certification Study Guide, CompTIA Project+ Certification Exam Objectives, What is Data
Discovery and Classification?1, Data Discovery and Classification: Working Hand in Hand2, Why Data Discovery and
Classification are Important3, Data Discovery & Classification4, Data Discovery and Classification: The First Step to Data
Security5, Data Discovery and Classification: A Key Component of Data Protection6, Data Discovery and Classification: The
Foundation of Data Quality7, Data Discovery and Classification: The Key to Data Governance8, Data Discovery and Classification:
The Essential Step to Data Optimization9, Data Discovery and Classification: The Best Practice for Data Management10

NEW QUESTION # 47
A project team is deciding how to break up a large project into smaller components so the project can be delivered without
increasing the duration of the iteration cycles. Which of the following describes the grouping of the smaller components?

A. A backlog item
B. A goal

C. Anissue

D. Anepic

Answer: D

Explanation:

In agile methodology, an epic is a large user story or body of work that can be broken down into smaller backlog iterms deliverable
within iteration cycles. This enables large projects to be incrementally deployed while maintaining predictable iteration lengths.
Reference: CompTIA Projectt+ PK0-005 - Agile Planning & Work Breakdown; CompTIA Cloud+ CV0-004 Cloud Deployment
domain.

NEW QUESTION # 48

A good brand is not a cheap product, but a brand that goes well beyond its users' expectations. The value of a brand is that the
PKO0-005 exam questions are more than just exam preparation tool -- it should be part of our lives, into our daily lives. Do this,
therefore, our PK0-005 question guide has become the industry well-known brands, but even so, we have never stopped the pace
of progress, we have been constantly updated the PK0-005 real study guide. Our PK0-005 real study guide provides users with
comprehensive learning materials, so that users can keep abreast of the progress of The Times.
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