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PRINCE2Practitioner exam questions have a very high hit rate, of course, will have a very high pass rate. Before you select a
product, you must have made a comparison of your own pass rates. Our PRINCE2Practitioner study materials must appear at the
top of your list. And our PRINCE2Practitioner learning quiz has a 99% pass rate. This is the result of our efforts and the best gift to
the user. And it is also proved and tested the quality of our PRINCE2Practitioner training engine is excellent.

PRINCE2 Practitioner certification is one of the most popular certification exams for project managers. PRINCE2 (PRojects IN
Controlled Environments) Practitioner certification is a globally recognized certification that validates your skills in project
management. PRINCE2 Practitioner Exam certification is offered by AXELOS, a UK-based organization that specializes in
providing project management certifications and training.

PRINCE2 Practitioner Exam is a certification exam that measures the ability of an individual to apply PRINCE2 methodology in real
world situations. PRINCE2 (an acronym for PRojects IN Controlled Environments) is a popular project management framework
that is widely used in the UK and Europe, and increasingly adopted by organizations all around the world.

>> PRINCE2Practitioner Valid Exam Cost <<

Latest PRINCE2Practitioner Exam Test & PRINCE2Practitioner
Reasonable Exam Price
The pass rate is 98.65% for PRINCE2Practitioner learning materials, and if you choose us, we can ensure you that you can pass the
exam just one time. In addition, PRINCE2Practitioner exam dumps are edited by skilled experts, who have the professional
knowledge for PRINCE2Practitioner exam dumps, therefore the quality and accuracy can be guaranteed. We also pass guarantee
and money back guarantee for PRINCE2Practitioner Learning Materials, and if you fail to pass the exam, we will give you full
refund, and no other questions will be asked.

PRINCE2 Practitioner Exam is designed to test the practical application of project management methodologies and techniques.
PRINCE2Practitioner exam focuses on the ability of the candidate to analyze, apply, and evaluate the PRINCE2 methodology to
manage projects effectively. PRINCE2Practitioner Exam is a combination of multiple-choice questions, scenario-based questions,
and matching questions that will test the candidate's knowledge and understanding of the PRINCE2 methodology.

PRINCE2 Practitioner Exam Sample Questions (Q145-Q150):
NEW QUESTION # 145 
Scenario
Additional Information
Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.
Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
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monitoring the expected benefits of the calendar, in particular the improvement of the company's image.
Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.
Portraits ltd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar.
It has yet to be decided which of the photographers to use.
Which 2 statements explain why the Sales Manager should be appointed as User Assurance for this project?

A. He would like to move into the Marketing department in the future and sees this as an opportunity to work closely with the
Marketing Director.
B. He is able to advise on suitable stakeholder engagement of current and prospective customers.
C. He can provide an evaluation of the potential impact the calendar will have on sales.
D. He joined the company last year with huge enthusiasm and is keen to increase sales.
E. He can resolve any conflict in requirements between the Sales department and the Marketing department.

Answer: B,C

NEW QUESTION # 146 
Project Scenario - Health and Safety Training Project:
ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.
ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training", including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.
The e-learning course will be developed by a specialist external consultancy. The materials for classroom-based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.
The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.
ABC Company is planning to deliver pilot courses within five months of starting the project.
The ABC Company standard development model for new courses recommends the following stages:
End of the Project scenario.
Additional Information:
The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.
The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.
The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.
The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's IT manager reports to the Operations Director.
The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.
The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.
The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.
The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.
The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document



management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.
The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing customers.
End of the additional information.
The project's change control approach states that PRINCE2's recommended issue and change control procedure will be used. The
senior user has requested that a new set of marketing materials and marketing channels be introduced to support the launch of the
training course. The senior user has suggested that this should be managed informally.
Where should the project manager record the issue, and why?

A. In the issue register, because issues should be recorded here first, before determining how to manage them.
B. In the daily log, because a change to a product at the default level can be handled informally.
C. In the issue register, because this is a request for change requiring a change to a baseline.
D. In the daily log, because the senior user has advised that this change should be informally.

Answer: A

NEW QUESTION # 147 
This question provides a number of changes which may or may not be required to the Extract from the
Communication Management Strategy provided in the additional information.
Which statement applies to the Information needs for each interested party section?

A. Delete entry 13 because the activity to provide the weekly updates should be scheduled in the relevant
Stage Plan.
B. Move entry 13 to Tools and techniques because it describes the method to be used to communicate to the
individual producing the staff newsletter.
C. Delete entry 14 because this relates to the development of a particular product and should be recorded
under Development interfaces within the relevant Work Package.

Answer: C

Explanation:
Explanation/Reference:
Starting up and Initiating a Project
Question Set 2

NEW QUESTION # 148 
MANAGING PRODUCT DELIVERY
The team manager for the production of the 'marketing materials' has identified that they will not be ready within the timescale agreed
in the work package. The team manager has sufficient tolerance to take corrective action. As a result, additional resources have
been assigned to this work package.
Which theme is being applied?

A. Risk
B. Organization
C. Change
D. Progress

Answer: A

NEW QUESTION # 149 
Which product should show that without the calendar the company is going to experience difficulties recovering its decline in orders,
and alternative solutions are required if the company is going to recover its position?

A. End Project Report
B. Risk Register
C. Benefits Review Plan



D. Exception Report

Answer: A

Explanation:
Explanation/Reference:
Directing a Project, Controlling a Stage and Managing Product Delivery
Question Set 2

NEW QUESTION # 150
......
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