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HR #117
How does DSDM differ frommost other Agile approaches?

A. Tt focuses on the development of products

B. It focuses on the entire project lifecycle

C. It focuses on the collaborative working of teams
D. It focuses on the delivery of products

EE: B

fiR .-
DSDM differs from most other Agile approaches because it focuses on the entire project lifecycle456. This includes pre-project,
feasibility, foundations, development, and deployment phases, ensuring a comprehensive approach to project management.

Bl #118
Which of the phases in the AgilePM project lifecycle is optional?

e A Feasiility
¢ B. Foundations
e C. Realization
e D. None

IEf#: A

AR :

The AgilePM lifecycle typically includes Pre-Project, Feasibility, Foundations, Evolutionary Development/Realization, Deployment,
and Post-Project (benefits). Feasibility is designed as a lightweight, optional phase to confirm there is a sensible case to proceed
before deeper nvestment. In some contexts-when viability is already established, or scope and constraints are straightforward-
Feasibility may be skipped or greatly abbreviated, moving directly to Foundations, where the approach, governance, and baselines
are established. By contrast, Foundations is expected for alignment and control, and Realization (timeboxed delivery) is where the
solution is built; these are not optional if you are proceeding with delivery. Thus, Feasibility is the optional phase.

BR#119
During which of the project lifecycle phases should deployment activities be added to the plan?
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A. Planning phase

B. Deployment phase
C. Delivery phase

D. Development phase

Ef#: D

R

AgilePM's lifecycle comprises Pre-Project, Feasbility, Foundations, Evolutionary Development (Development), Deployment, and
Post-Project. Deployment is executed in the Deployment phase, but AgilePM expects deployment planning to be identified early and
progressively elaborated as part of ongoing planning during Evolutionary Development. As timeboxes deliver verified increments, the
team refines release content, readiness activities, and transition tasks (training, data migration, cutover, support). Embedding
deployment activities into the plans during Development ensures that release preparation progresses continuously-not as a late-stage
bolt-on-supporting predictable cadence and benefits enablement. While Foundations establishes the initial approach and high-level
plans, the detailed, actionable deployment tasks and their scheduling are added and maintained within the Development phase
planning cycles so the upcoming Deployment phase can execute smoothly. Hence, from the options provided, the correct choice is
Development phase.

H #120
Which of the following support the DSDM philosophy and principles?

e A. People, products, phase and plans
¢ B. Process, people, products and practices
e C. Plans, projects, process and people
e D. Phases, productivity, power and process
Ef#: B
B #121
During what phase should a baseline of the Evolving Solution be put into operational use?
e A. Foundations
¢ B. Evolutionary Development
e C. Deployment
e D. Post-Project
EfE: C
R e«

A baseline of the Evolving Solution should be put into operational use during the Deployment phase7. This phase is when the latest
increment of the product is put into live use, marking the transition from development to real-world operation.
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