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Which statement about value streans is CORRECT?
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A. Each value stream must include all 34 TTIL practices
B. Each value stream must include all six value chain activities
C. Each value stream must include suppliers or partners
D. Each value stream must be designed for a specific scenario
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What is required by all service desk staff?

A. Knowledge of telephony technology
B. Excellent technical knowledge

C. Root cause analysis skills

D. Demonstration of emotional intelligence
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Which are the elements of process control?

A. Resources, capabilities and metrics

B. Inputs, outputs and triggers

C. Work instructions, procedures and roles
D. Process owner, policy and objectives
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Which guiding principle considers how the steps of a process can be performed as efficiently as possible?

A. Start where you are

B. Optimize and automate

C. Think and work holistically
D. Focus on value
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What are the types of asset management?

A. IT asset management and software asset management
B. IT asset management and technical management

C. Operational and technical management

D. Operational management and IT asset management
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