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The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q95-Q100):

NEW QUESTION # 95
‘What should be put in place through organization structures, roles, responsibilities, skills and processes to carry out architectural
activity effectively?

A. An EA Capability
B. An EA framework
C. An EA repository
D. An Enterprise Architecture

Answer: A

Explanation:

Explanation

An EA Capability is the ability of an organization to perform enterprise architecture effectively and efficiently.

It involves establishing and maintaining the appropriate organization structures, roles, responsibilities, skills, processes, tools, and
governance mechanisis to support the development and use of enterprise architecture. An EA Capability enables the organization to
align its business and IT strategies, deliver value from its investments, manage change and complexity, and improve its performance
and agility12 References: 1: The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 44:
Introduction 2: The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 45: Establishing and
Maintaining an Enterprise Architecture Capability

NEW QUESTION # 96

What are the following activities part of?
. Risk classification

. Risk identification

. Inttial risk assessment

A. Risk Management
B. Security Architecture
C. Phase A

D. Phase G

Answer: A

Explanation:

Risk management is a generic technique that can be applied across all phases of the Architecture Development Method (ADM), as
well as in the Preliminary Phase and the Requirements Management Phase2. Risk management involves the following steps1:

* Risk identification: This step involves identifying the potential risks that may affect the architecture project, such as technical,
business, organizational, environmental, or legal risks. The risks can be identified through various sources, such as stakeholder
interviews, workshops, surveys, checklists, historical data, or expert judgment.

* Risk classification: This step involves categorizing the risks based on their nature, source, impact, and priority. The risks can be
classified according to different criteria, such as time, cost, scope, quality, security, or compliance. The classification helps in
prioritizing the risks and allocating resources and efforts to address them effectively.

* Initial risk assessment: This step involves assessing the likelihood and impact of each risk, and determining the initial level of risk.
The likelihood is the probability of the risk occurring, and the impact is the severity of the consequences if the risk occurs. The initial
level of risk is the product of the likelihood and impact, and it indicates the urgency and importance of the risk. The initial risk
assessment helps in identifying the most critical risks that need immediate attention and mitigation.

NEW QUESTION # 97
What is present in all phases within the ADM and should be identified, classified and mitigated before starting a transformation
effort?

¢ A. Budgetary constraints
¢ B. Information gaps
e C. Schedule constraints



e D. Risk
Answer: D

Explanation:

According to the TOGAF Standard, 10th Edition, risk is present in all phases within the Architecture Development Method (ADM),
and it should be identified, classified, and mitigated before starting a transformation effort 1. Risk is defined as "the effect of
uncertainty on objectives" 2, and it can have positive or negative impacts on the architecture project. Risk management is a technique
that helps to assess and address the potential risks that may affect the achievement of the architecture objectives, and to balance the
trade-offs between opportunities and threats. Risk management is applied throughout the ADM cycle, from the Preliminary Phase to
the Requirements Management Phase, and it is integrated with other techniques, such as stakeholder management, business
transformation readiness assessment, gap analysis, and migration planning 1. The other options are not correct, as they are not
present in all phases within the ADM, and they are not necessarily identified, classified, and mitigated before starting a transformation
effort. Budgetary constraints are the limitations on the financial resources available for the architecture project, and they are usually
considered in Phase E: Opportunities and Solutions, and Phase F: Migration Planning 3. Schedule constraints are the limitations on
the time available for the architecture project, and they are also usually considered in Phase E and F 3. Information gaps are the
missing or incomplete data or knowledge that may affect the architecture project, and they are usually identified in Phase B: Business
Architecture, Phase C: Information Systems Architecture, and Phase D: Technology Architecture .

NEW QUESTION # 98
Conyplete the following sentence:
Presenting different and to stakeholders helps architects to extract hidden agendas principles and requirements

that could impact the final Target Architecture

A. Architecture Views Architecture Viewpoints
B. Business Scenarios Business Models

C. Alternatives Trade-offs

D. Solutions Applications

Answer: C

Explanation:

Presenting different alternatives and trade-offs to stakeholders helps architects to extract hidden agendas principles and requirements
that could impact the final Target Architecture. Alternatives are different ways of achieving a desired outcome, while trade-offs are
compromises or sacrifices that must be made to choose one alternative over another. Reference: The TOGAF Standard | The Open
Group Website, Section 3.3.1 Business Scenarios.

NEW QUESTION # 99
What is an objective of the ADM Prelimnary Phase?

A. To obtamn approval for the Statement of Architecture Work

B. To create the initial version of the Architecture Roadmap

C. To select and implement tools to support the Architecture Capability

D. To develop a vision of the business value to be delivered by the proposed enterprise architecture

Answer: C

Explanation:

Explanation

The Prelimmary Phase is the preparatory phase of the Architecture Development Method (ADM) cycle, which sets the context and
direction for the architecture work. One of the objectives of this phase is to select and implement tools to support the Architecture
Capability, which is the ability of an organization to perform enterprise architecture effectively and efficiently. Tools can include
software applications, methods, techniques, standards, and frameworks that assist the architecture development and governance
processes. The selection and implementation of tools should be based on the requirements and constraints of the organization, and
the alignment with the Architecture Principles and the Architecture Vision3 References: 3: The TOGAF Standard, Version 9.2, Part
II: Architecture Development Method (ADM), Chapter 6: Preliminary Phase : The TOGAF Standard, Version 9.2, Part VI:
Architecture Capability Framework, Chapter 45: Establishing and Maintaining an Enterprise Architecture Capability : The TOGAF
Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 46: Tools for Architecture Development
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