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Our reliable Certified-Business- Analyst question and answers are developed by our experts who have rich experience in the fields.
Constant updating of the Certified-Business- Analyst prep guide keeps the high accuracy of exam questions thus will help you get use
the Certified-Business- Analyst exam quickly. During the exam, you would be familiar with the questions, which you have practiced in
our Certified-Business- Analyst question and answers. And our Certified-Business- Analyst exam questions are so accurate and valid
that the pass rate is high as 99% to 100%. That's the reason why most of our customers always pass Certified-Business- Analyst
exam easily.

Salesforce Certified Business Analyst certification is a valuable credential that demonstrates a professional's expertise in analyzing
and documenting business processes and requirements in the Salesforce environment. To prepare for the exam, candidates should
have a solid understanding of Salesforce fundamentals, as well as experience in analyzing business processes and requirements,
designing solutions, and implementing changes in Salesforce. Earning this certification can help professionals advance their careers in
the Salesforce ecosystem and demonstrate their value to organizations that use Salesforce.

>> High Certified-Business-Analyst Passing Score <<

Latest Certified-Business-Analyst Dumps Ppt - Certified-Business-Analyst
Reliable Test Sims

Our product boosts three versions which include PDF version, PC version and APP online version. The Salesforce Certified
Business Analyst Exam test guide is highly efficient and the forms of the answers and questions are the same. Different version boosts
their own feature and using method, and the client can choose the most convenient method. For example, PDF format of Certified-
Business- Analyst guide torrent is printable and boosts instant access to download. You can learn at any time, and you can update
the Certified-Business- Analyst Exam Questions freely in any day of one year. It provides free PDF demo. You can learn the APP
online version of Certified- Business- Analyst guide torrent in your computer, cellphone, laptop or other set. Every version has their
advantages so you can choose the most suitable method of Salesforce Certified Business Analyst Exam test guide to prepare the
exam. Believe us that we can bring you the service of high quality and make you satisfied.

To earn the Salesforce Certified Business Analyst certification, candidates must pass a rigorous exam that covers a wide range of
topics, including business analysis and requirements gathering, data modeling and management, Salesforce configuration and
customization, and project management methodologies. Certified-Business- Analyst Exam is designed to test the candidate's
knowledge and skills in all areas of Salesforce implementation, from initial planning to post-implementation support.

Salesforce Certified Business Analyst Exam Sample Questions (Q72-Q77):

NEW QUESTION # 72
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Cloud Kicks (CK) recently decided to transition its business from spreadsheets to a Salesforce solution. CK leaders are excited
about the capabilities of Salesforce. Each leader has different ideas about how the platform should be implemented. CK has hired a
business analyst (BA) to help define and manage the implementation.

‘What should the BA do in the first discovery meeting with stakeholders?

¢ A Discuss and document specific pain points in existing processes to inform future project requirements.

¢ B. Preview potential Salesforce solutions and collect feedback from stakeholders on each option to inform the direction of the
project.

¢ (. Collaborate with stakeholders to examine and define CK's purpose, customers, metrics, and overall business to inform
project direction and vision.

Answer: C

Explanation:

The business analyst should do in the first discovery meeting with stakeholders is to collaborate with stakeholders to examine and
define CK's purpose, customers, metrics, and overall business to inform project direction and vision. Discovery is a phase of a
Salesforce project that ains to understand the current state of a business, identify its problems or needs, and define its goals or
desired outcomes. In the first discovery meeting, the business analyst should work with stakeholders to establish a common
understanding of CK's business context, such as its mission, vision, values, customers, competitors, performance indicators, etc. This
can help the business analyst align stakeholders on a shared vision and strategy for the Salesforce implementation. Discussing and
documenting specific pain points in existing processes may be part of discovery, but not in the first meeting. The business analyst
should first understand the big picture of CK's business before diving into the details of its processes.Previewing potential Salesforce
solutions and collecting feedback from stakeholders may be part of discovery, but not in the first meeting. The business analyst
should first understand the problems or needs of CK's business before proposing any solutions. References:

https//trailhead. salesforce.convcontent/learn/modules/salesforce-business-analyst-certification-prep/customer-di

https/trailhead. salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/collaboratio

NEW QUESTION # 73

Northern Trail Outfitters (NTO) has noticed that many customers are posting to social media about issues they are having with a
new product. The services teamis looking for easy ways to engage with these customers and resolve their complaints. During the
first discovery meeting of the project, the business analyst (BA) hears that the VP of services and support wants to implement Omni-
Channel for NTO's Service Cloud.

‘What should the BA do first to ensure the ongoing success of the project?

¢ A. Produce a gap analysis document that will show the ways the requested solution can solve the limitations of NTO's current
system

¢ B. Configure a proof-of-concept demo within a sandbox environment to show the pros and cons of the requested solution.

¢ C. Encourage the project stakeholders to think of various ways to solve cases different before deciding on a specific solution.

Answer: B

NEW QUESTION # 74

The Business analyst (BA) at Northern Outfitters (NTO) has gathered preliminary finctional requirements for an upcoming
Salesforce implementation project. Before translating these requirements into user stories, the BA wants to gain additional
perspective, feedback, and detail on the requirements from the NTO team.

Which document should help the BA gather this information?

e A Business analysis plan
e B. Current state analyst
e C. Stakeholder analysis

Answer: C

Explanation:

The business analyst should use a stakeholder analysis to gather additional perspective, feedback, and detail on the requirements
fromthe NTO team A stakeholder analysis is a technique to identify and understand the needs, expectations, interests, influence,
and power of the stakeholders involved in a project. A stakeholder analysis can help the business analyst communicate effectively
with the stakeholders, manage their expectations, address their concerns, nvolve them in decision making, and obtain their feedback
and approval.



A business analysis plan is not a document to gather additional perspective, feedback, and detail on the requirements from the NTO
team. A business analysis plan is a document that describes how the business analysis activities will be conducted, such as what
techniques, tools, deliverables, roles, and responsibilities will be used. A business analysis plan can help the business analyst plan and
manage their work, but it does not help them gather information from the stakeholders. A current state analysis is not a document to
gather additional perspective, feedback, and detail on the requirements from the NTO team. A current state analysis is a technique
to understand and document how the current situation or process works, what are its strengths and weaknesses, what are the
problens or opportunities for improvement, and what are the root causes of the issues. A current state analysis can help the business
analyst identify gaps and needs, but it does not help them gather information from the stakeholders. References:
https/trailhead.salesforce.com/en/content/learn/modules/business-analyst _skills-strategies/explore-techniques-i

NEW QUESTION # 75

A business analyst (BA) at Universal Containers had a meeting with sales and service reps to gather requirements around contact
management for a new Salesforce implementation. A sales rep wants a place to capture the names of the contact's spouse and
children to help build the relationship. The BA writes the following user story.

"As a user, I need to be able to record a contact's title and role as separate data points so I know who to address for various needs
of the account." Who should be listed as the persona?

e A Contact
e B. Sales rep
e C. Service rep

Answer: C

NEW QUESTION # 76

The Salesforce project team at Cloud Kicks is about to start a project that crosses sales and service teams. The business analyst
(BA) has been tasked with writing user stories with the teams in a workshop.

‘What should the BA keep in mind during the process?

e A User stories specify which technical components are impacted.
¢ B. User stories are fixed upon stakeholder approval.
e C. User stories encourage iterative development.

Answer: B

NEW QUESTION # 77
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