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Oracle Project Management Cloud 2025 Implementation Professional Sample
Questions (Q22-Q27):
NEW QUESTION # 22 
Which three are true of what you can do in the Project Requirements work area?

A. Organize backlog items by requirements.
B. Manage your list of backlog items.
C. Create project tasks for backlog items.
D. Create an implementation project.
E. Create an execution project.

Answer: A,B,C

Explanation:
Ref: https://docs.oracle.com/en/cloud/saas/project-portfolio-management/19b/oapem/manage-project-
requirements.html#OAPEM874365 Project Requirements: Explained Requirements enable you to capture your business needs. If
you manage projects using the Agile development methodology, you start by identifying the high-level requirements and
decomposing them further to manage the completion of work on the requirement.
You use the Project Requirements work area to:
* Organize backlog items by requirements
* Manage your list of backlog items
* Create project tasks for backlog items

NEW QUESTION # 23 
Your client organization has recently undergone a restructuring exercise that has resulted in the creation of new jobs. The Resource
Breakdown Structure (RBS) was previously created with existing jobs, and now the new jobs have been added to the existing
Resource Breakdown Structure.
Identify the correct statement about the RBS and new resources. (Choose the best answer.)

A. If the "Allow resource changes at project level" option is set to No, the new resources and resource formats that are
added to a Planning Resource Breakdown Structure for one project are not available for other projects.
B. If the "Allow resource changes at project level" option is enabled for the RBS, the new resources added at project level
are automatically reflected in the RBS.
C. If the "Allow resource changes at project level" option is set to No for the RBS, then the resources added to the Planning
Resource Breakdown Structure are automatically available for use on the projects.
D. If the "Allow resource changes at project level" option is set to Yes for the RBS, the new resources are available
automatically at project level.

Answer: C

Explanation:
Ref: https://docs.oracle.com/en/cloud/saas/project-portfolio-management/19a/fapfm/implementing-project-financial-management-
applications.html#FAPFM969761
Topic - Entering Planning Resource Breakdown Structure Details
* Click Navigator > Setup and Maintenance, and search for the Manage Planning and Billing Resource Breakdown Structures task.
* Click the Manage Planning and Billing Resource Breakdown Structures link.
Use the Manage Planning and Billing Resource Breakdown Structures page to create new planning resource breakdown structures
and to review existing planning and billing resource breakdown structures.
* Click the Create icon in the Planning Resource Breakdown Structures section.
* Use the Create Planning Resource Breakdown Structure: Basic Information page to provide basic resource breakdown structure
information including the name, active dates, and project unit.
* Enter a planning resource breakdown structure name and select a date from which the resource breakdown structure is available
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for use.
* Optionally, provide a description and a date to which the planning resource breakdown structure is available for use.
* Select a project unit. Only projects created for the selected project unit can use this planning resource breakdown structure.
* If you want to allow project managers to add planning resources at the project level, then select the Allow resource changes at
project level check box.
Tip: Changes at the project level don't move back to the parent planning resource breakdown structure.
Deselect this option to ensure all project using the planning resource breakdown structure use the same resources.
* Optionally, select a Job Set as a source of jobs for creating planning resources on your planning resource breakdown structure.
* Click Save.

NEW QUESTION # 24 
Green House Corporation has decided to enable the budgetary control feature for their projects. At which two levels will they be
able to enter the amounts in the budget versions for these projects?
(Choose two.)

A. Task
B. Expenditure Type
C. Top resource
D. Project
E. Expenditure Category

Answer: A,D

Explanation:
Budgetary control is a feature that allows you to monitor and control project costs against approved budgets.
You can enter the amounts in the budget versions for these projects at two levels: Task and Project. These levels correspond to the
budgetary control levels that are defined for the project type. You can also view and compare the budget amounts and actual costs
at these levels using reports and dashboards. Expenditure Type, Top Resource, and Expenditure Category are not levels at which
you can enter the amounts in the budget versions for these projects. These are attributes that can be used to group and filter the
budget and actual amounts for reporting purposes. Reference: https://docs.oracle.com/en/cloud/saas/project-portfolio-
management/20c/oapfm/manage-project-budgets-and-forecasts.html#OAPFM2356191

NEW QUESTION # 25 
Your customer wants to see how quantity, cost, and revenue amounts are automatically distributed by using Spread Curve. Identify
two period options that are available for this purpose. (Choose two.)

A. Calendar Types
B. Project Accounting Periods
C. PA Calendar
D. Accounting Periods
E. PA-GL Periods

Answer: B,D

Explanation:
Reference https://fusionhelp.oracle.com/helpPortal/topic
/TopicId_P_87F467307D50416BE040D30A68816855
Spread curves let you distribute quantity, cost, and revenue amounts automatically across accounting or project accounting periods.
You assign a spread curve to each resource class. Planning resources (in the planning resource breakdown structure) inherit the
spread curve setting from the associated resource class.
You can change the spread curve for the planning resource and for any corresponding task assignments, or budget or forecast lines.

NEW QUESTION # 26 
As part of maintaining (importing new employees that were added last week) project enterprise labor resources in your organization,
you submit the Maintain Project Enterprise Labor Resources process to create and update resources based on changes in HCM.
You define maintenance conditions on the Manage Project Enterprise Labor Resource page to process both employees and
contingent workers. (Choose the best answer.)



A. Pool Membership
B. Jobs
C. Person Type
D. attributes that the project enterprise resources are assigned after creation

Answer: C

Explanation:
Reference https://docs.oracle.com/cloud/farel8/projectcs_gs/OAPEX/F1082603AN23E61.htm Manage Project Enterprise Labor
Resource Maintenance Conditions Project Enterprise Labor Resources: How They Are Automatically Created and Maintained Run
the Maintain Project Enterprise Labor Resources process to create resources, remove resource availability for staffing, and maintain
the resource search index.
Settings That Affect the Maintain Project Enterprise Labor Resources Process Create and maintain project enterprise labor
resources by defining a set of conditions that specify the employees and contingent workers in Oracle Fusion Human Capital
Management (HCM) to create as resources in Oracle Fusion Project Portfolio Management. Define the resource attribute values,
such as the resource calendar and primary project role, to assign to the new resources.
The following table lists the criteria that you define for selecting HCM persons to create as project enterprise labor resources.
Selection Criteria
Description
Person type
Select the HCM person type for the process to use as criteria when selecting HCM persons to create as resources. Available
person types are employees, contingent workers, or both employees and contingent workers.
Option to select people based on job
Select this option for the process to create resources for HCM persons with specific jobs.
Caution If you do not select job criteria for this condition, the process will create resources for all eligible people based only on the
person type.
Jobs
If you selected the option to select people based on job, then select the jobs for the process to use as HCM person selection
criteria.
The following table lists the attributes for which you specify values to assign to resources that are created for the condition.
Resource Attribute
Description
Option to manage resource availability and staffing
Select this option for resource managers to manage the availability and project staffing of resources who are created based on the
condition. Resources who are managed in Oracle Fusion Project Resource Management are eligible to fulfill project resource
requests.
Calendar
Select the resource calendar for resources that are created based on the condition. The resource calendar defines the work schedule
for project enterprise labor resources, and includes working days and hours and any exceptions, such as holidays.
Primary project role
Select the primary project role for resources that are created based on the condition. Project roles are maintained in Oracle Fusion
Project Management.
Cost rate and currency
Enter the cost rate and currency for resources that are created based on the condition.
Bill rate and currency
Enter the bill rate and currency for resources that are created based on the condition.

NEW QUESTION # 27
......
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