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WorldatWork International Remuneration - An Overview of Global Rewards

B GR7 A B E (Q79-Q84):

B #79
In the global business environment, which of the following is a primary influence on developing effective total rewards systems?
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A. Balancing the consistency of organizational objectives with regional regulatory, cultural, and market differences
B. Implementing standardized practices that ignore regional needs

C. Offering only non-monetary rewards to simplify administration

D. A singular focus on monetary rewards

EfE: A

HM #80

A multinational organization is revising its international benefits offerings to address the needs of its diverse workforce across various
regions. The company wants to avoid one-size-fits-all solutions and instead wants to tailor benefits based on local preferences and
statutory requirements. Which strategy would best support this objective while managing costs effectively?

A. Expatriate-focused benefits that prioritize employees on international assignments
B. Standardized benefits across all regions to streamline administration

C. Performance-based benefits tied to individual country GDP

D. Regionalized benefits packages that reflect local norns and legal requirements
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HM #81
During a cross-border merger, what role does "cultural compatibility” play in successful integration?

A. 1t is only relevant in regions with similar languages

B. It helps in smoothing the integration process by aligning values, norms, and practices
C. It is unrelated to global mergers and acquisitions

D. It smplifies financial transactions across borders
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B #82
An organization implementing a "global healthcare benefits" program must address which key issue to ensure program success?

A. Limiting healthcare benefits only to employees in high-income countries

B. Adapting healthcare plans to comply with local regulations, systems, and expectations
C. Standardizing healthcare plans across all countries

D. Ignoring local compliance to reduce costs
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ER#83
In a global retirement benefits strategy, which of the following would likely present the biggest challenge for a multinational company?

A. Balancing retirement plan funding across diverse legal environments
B. Offering retirement plans only in high-income countries

C. Standardizing retirement contributions globally

D. Ensuring retirement benefits comply with home-country standards
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