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Because the PAL-I exam simulation software can simulator the real test scene, the candidates can practice and overcome
nervousness at the moment of real PAL-I test. Yes. We have this style of questions. Both of our soft test engine of PAL-1 exam
questions have this function. You can feel free to choose them. You set timed practicing. Also if you want to write on paper, you can
choose our PDF format of PAL-I training prep which is printable. The online test engine is compatible for all operate systems and
can work on while offline after downloading if you don’t clear the cash.

Scrum PAL-I (Professional Agile Leadership (PAL I)) Exam s an assessment that measures the knowledge and understanding of
agile leadership principles and practices. It is designed to test the competency of individuals who aspire to lead agile teams and
organizations. PAL-I Exam s one of the many certification programs offered by Scrumorg, a leading global provider of agile training
and certification.
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With the help of PAL-I study materials, you can conduct targeted review on the topics which to be tested before the exam, and then
you no longer have to worry about the problems that you may encounter a question that you are not familiar with during the exam.
With PAL-I study materials, you will not need to purchase any other review materials. We have hired professional IT staff to
maintain PAL-1 Study Materials and our team of experts also constantly updates and renew the question bank according to changes
in the syllabus.

To prepare for the Scrum PAL-I Exam, candidates are encouraged to participate in Scrum training courses and gain practical
experience working with agile teams. Scrumorg offers a variety of training programs, including online courses, in-person workshops,
and private coaching sessions. The organization also provides a wealth of resources, including practice exars, study guides, and
interactive learning tools, to help candidates prepare for the exam

Scrum PAL-I assesses the candidate's mastery of Agile leadership through a rigorous and comprehensive exam PAL-1 Exam
consists of 36 multiple-choice questions that must be completed within 60 minutes. The questions are randomized from a pool of
115 questions, covering three main areas: Agile leadership mindset, Agile team facilitation, and Agile organizational alignment. The
passing score for Scrum PAL-1 is 85% or 31 correct answers out of 36. PAL-I exam is proctored online and can be taken from
anywhere with a stable internet connection.

Scrum Professional Agile Leadership (PAL I) Sample Questions (Q37-Q42):

NEW QUESTION # 37
‘What would be the results of not operating the Scrum events as prescribed?

e A, Adaptability
¢ B. Lost opportunities to inspect and adapt
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¢ C. Longer Sprints
¢ D. removes the need for meetings not defined in Scrum.

Answer: B

NEW QUESTION # 38

You are a manager at an organization that develops software for customers. The head of product delivery has asked you to provide
a plan and schedule for what will be delivered for the upcoming 2 years.

As a manager, what is the best way to proceed?

¢ A Provide a plan based on your current knowledge and ask the Scrum Teans to implement it.

¢ B. Work with the Product Owners to analyze current goals and delivery capabilities of the teams and create a forecast based
on the data to illustrate what might be achievable.

e C. Ask the Developers to estimate the work for that timeframe in Story Points.

¢ D. Work with the technical architect and technical leads to estimate the plan using a Gantt chart.

Answer: B

NEW QUESTION # 39

Youare a Scrum Master of a Scrum Team Due to urgent personal issues, the day after Sprint planning, a team member is required
to take a few days off and will not be available for the remainder of the Sprint. The team promised to deliver 10 Product Backlog
iterns, however, this is highly unlikely now.

‘What two actions are the most appropriate?

A. Ask the remaining team to work longer hours.

B. Facilitate a meeting between the Product Owner and Developers to renegotiate scope while focusing on the Sprint goal.
C. Ask the team member to work from home.

D. Become a Developer for this Sprint to help the team.

E. Ask the teammember to put off their problens for the next Sprint since they have already committed to delivering,

F. Deliver what you can within the sprint.

Answer: B,F

NEW QUESTION # 40
A benefit of an Agile approach is to make projects more predictable through execution in short increments.

e A FALSE
e B.TRUE

Answer: B

NEW QUESTION # 41
‘Who manages the progress of pending and completed work during a Sprint?

A. The Product Owner.
B. The Scrum Master

C. The Business Analyst
D. The Developers

E. The Product Manager.
F. All of the answers.

Answer: D

NEW QUESTION # 42
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