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PMI PMP Exam Syllabus Topics:

Section Weight Objectives


https://drive.google.com/open?id=1OSmc6kgWCrIHC_hQqmxk4CcnfFiAYtam
https://www.goshiken.com/PMI/PMP-free-shiken.html

- Project Planning

1. Define governance and approach

2. Create schedule and cost estimates

3. Plan quality, risk, and resources

4. Plan change management

5. Develop project scope and requirements

- Project Execution

1. Implement risk responses

2. Manage project work and deliverables
3. Manage procurement and suppliers

4. Monitor and control work

5. Facilitate team collaboration

- Project Initiation

1. Align project with organizational strategy

2. Identify project boundaries and deliverables
3. Obtain project approval

4. Define project purpose and justification

Topic 1: Process 41%  _ Project Closure

1. Obtam final acceptance

2. Conplete project deliverables
3. Capture lessons learned

4. Archive project information
5. Release resources

- Agile & Hybrid Approaches

e 1. Select appropriate delivery approach
e 2. Manage iterative delivery

¢ 3. Adapt processes for context

e 4. Apply agile principles and practices

- Project Monitoring & Control

1. Measure project performance

2. Manage changes and issues

3. Control scope, schedule, and cost
4. Assess and respond to risk

5. Ensure compliance and quality



- Organizational Alignment

1. Navigate governance and compliance

2. Manage organizational change

3. Understand organizational structure and culture
4. Align projects with strategy and value

- Value Delivery

1. Define and measure value

2. Ensure sustainability and impact
3. Balance constraints and priorities
4. Optimize benefits realization

Topic 2: Business Environment 26%

- External Influences

1. Regulatory and legal requirements

2. Social and environmental considerations
3. Market and industry trends

4. Technological evolution (including Al)

- Leadership

1. Support team performance

2. Mentor and coach team members

3. Build and lead teans

4. Promote collaborative working

5. Empower team members and stakeholders

- Team Management

1. Manage team communication

2. Establish team culture and values

3. Develop team skills and competencies
4. Manage virtual and distributed teams
5. Address team performance issues

Topic 3: People 33%

- Stakeholder Engagement

1. Manage stakeholder conflict

2. Understand stakeholder needs and expectations
3. Identify stakeholders

4. Engage and influence stakeholders

5. Maintain stakeholder relationships
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(Q116-Q121):

HM #116

The project manager for a new project wants to discuss project execution methodology with all stakeholders.
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During what meeting should the project manager first discuss this?

A. Requirements gathering meeting
B. Team meeting

C. Kick-off meeting

D. Steering committee meeting

Ef#: C

HM #117
The project charter initiates the project and provides high-level information, and ensures a common understanding of the key
deliverables, milestones, and who signs off on the project. During which of the following processes is the project charter created?

A. Closing

B. Initiating

C. Monitoring and controlling
D. Executing

Ef#: B

HM #118
A project manager requesting industry groups and consultants to recommend project intervention is relyng on:

A. Stakeholder participation.

B. Commumnication models.

C. Enterprise environmental factors.
D. Expert judgment

iIFf@E: D

HH #119

A project manager joins a project that is similar to one that was successfully completed in a different country. The project sponsor
makes it clear that project delivery is expected to run as smoothly as it did in the previous project. The project manager has global
work experience and knowing the success factors countries, realized that completing one particular factor of this new project may be
critical.

‘What should the project manager do?

A. Reopen the dialogue with the project sponsor

B. Document all high-level risks, assumptions and constraints

C. Create a risk management strategy with all relevant stakeholders
D. Perform a risk analysis

IEf#: B

M #120

In project communications, the sender is responsible for:

A. Identifying the proper choice of media, eliminating communications barriers, and utilizing the appropriate style and tone.
B. Ensuring information conveyed is accurate, clear, and timely so that it is useful to the receiver.

C. Making the information clear, unambiguous, and complete so that the receiver can receive it correctly.

D. Making sure that the information is received in its entirety and understood correctly.

IEf: C

B #121
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