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Candidates who become Peoplecert DevOps-Foundation certified demonstrate their worth in the Peoplecert field. The PeopleCert
DevOps Foundationv3.6Exam (DevOps-Foundation) certification is proof of their competence and skills. This is a highly sought-
after skill in large Peoplecert companies and makes a career easier for the candidate. To become certified, you must pass the
PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) certification exam For this task, you need high-quality and
accurate PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) exam dumps. We have seen that candidates who study
with outdated PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) practice material don't get success and lose their
resources.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 1 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learing, peer shadowing, and experience-based transformation.
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¢ Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and

covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Topic 2 Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the

foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
Topic 3 learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of TT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

Topic 4 ¢ CD pipelines, Infrastructure as Code, contamnerisation, cloud-native architecture, platform engneering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.

¢ Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It

Topic 5 includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping

professionals understand team dynamics and readiness for change.

e Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 6 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 7 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.
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Reliable Peoplecert DevOps-Foundation Exam Study Material from
ExamTorrent

Ifyou are overwhelmed with the job at hand, and struggle to figure out how to prioritize your efforts, these would be the basic
problem of low efficiency and production. You will never doubt anymore with our DevOps-Foundation test prep. With our
DevOps-Foundation exam quesitons, you will not only get the DevOps-Foundation Certification quickly, but also you can get the
best and helpful knowledge. And that when you make a payment for our DevOps-Foundation quiz torrent, you will possess this
product in 5-10 minutes and enjoy the pleasure and satisfaction of your study time.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q49-
Q54):

NEW QUESTION # 49

The last release of a critical application contained an error that significantly impacted the business. While the error was detected
immediately affer release, the situation was not resolved in a timely manner. During the retrospective, it was identified that many of
the delays were the result of poor communication and collaboration between development and operational teans.

What steps could the IT organization take to improve its response and resolution in the future?

A. Tmplement chat platforms for faster access and collaboration

B. Use social media to comnumnicate between teams

C. Increase the number of people that are alerted when an error occurs

D. Introduce self-help tools to empower users to solve their own problens

Answer: A
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Explanation:

Poor communication and collaboration slow incident resolution. DevOps emphasizes fast, transparent communication channels
between Dev, Ops, and other stakeholders. Implementingchat platforns(e.g., Slack, Microsoft Teans) that integrate with
monitoring, alerting, and deployment tools enables:

* Real-time collaboration across geographically distributed teams

* Immediate sharing of incident context and system data

* Faster decision-making and coordinated action

A(alerting more people) risks causing noise without improving targeted response.B(social media) is not secure or appropriate for
enterprise incident management. C(self-help tools) benefits end-users but does not address Dev-Ops collaboration.
Thus,Dprovides the most direct and effective improvement in commumication for faster incident resolution.

References:

PeopleCert DevOps Foundation v3.6 - Collaboration and Tooling

The DevOps Handbook- ChatOps and Incident Management

NEW QUESTION # 50
Why are feedback loops important for improving DevOps capabilities?

A. Sharing is prevented

B. Trust grows

C. Information is not amplified

D. They drive more unplanned work

Answer: B

Explanation:

In the PeopleCert DevOps framework, feedback loops are essential for creatingtrustbetween teams. When feedback is timely,
accurate, and acted upon, teans see that issues are addressed quickly, leading to increased confidence in the process and in each
other.

High-trust environments promote openness, knowledge sharing, and collaborative problem-solving, This encourages teamnss to raise
issues early and experiment with improvements without fear of blame.

OptionsA,B, andDdescribe negative effects that actually occur when feedback loops areabsentor ineffective.

Well-designed loops reduce unplanned work, promote sharing, and amplify important information to the right people.
Therefore,C-trust grows-is the correct answer.

References:

PeopleCert DevOps Foundation v3.6 - Culture and Feedback Principles

The DevOps Handbook- Psychological Safety and Blameless Culture

Accelerate- Correlation Between Culture, Trust, and Performance

NEW QUESTION # 51
Which of the following sets of skills are essential for a DevOps professional?

A. Business, technical, core (soff) skills, self-management
B. Business,Agile. ITSM, Lean and networking

C. Business,Agile, infrastructure, communication

D. Business, development, cloud and containers, core skills

Answer: A

Explanation:

A DevOps professional needs:

Business skills: Understanding the business context and value.
Technical skills: Autormation, coding, cloud, infrastructure.

Core (soft) skills: Collaboration, commumication, empathy, learning,
Self-management: Time, priorities, feedback.

Other options miss the full blend or focus too much on tech or process.
Extract-style reference:

"DevOps success requires a blend of business, technical, and core (soft) skills, as well as the ability to self- manage and continuously
learn."

- DevOps Handbook; Accelerate



PeopleCert DevOps Foundation v3.6: Holistic skillsets are emphasized for cross-functional tears.

NEW QUESTION # 52
‘What makes the concept of learning through immersion particularly useful in a DevOps culture?

A. People learn by doing

B. People learn from subject matter experts

C. People learn from their failures in a safe environment
D. All of the Above

Answer: D

Explanation:

Learning through immersionis powerful in DevOps because:

* People learn by doing (A)

* People learn from subject matter experts (B)

* People learn from failures in a safe environment (C)

* All of the above (D) are true

DevOps encourages hands-on, real-world, collaborative, and safe-to-fail learning environments.
Extract-style reference:

"Immersive learning, ncluding hands-on labs, peer interactions, and blameless retrospectives, is vital to building DevOps
capabilities."

-DevOps Handbook,Accelerate

PeopleCert DevOps Foundation v3.6:Calls for learning culture, blamelessness, and experimentation.

NEW QUESTION # 53
How can Scrum support DevOps' Third Way?

A. By overcoming constraints and getting more work done

B. By using Sprint Retrospectives as learning and improvement opportunities

C. By encouraging Scrum Teans to invite an operational professional to their team
D. By encouraging shorter feedback loops through Daily Scrums

Answer: B

Explanation:

TheThird Wayof DevOps emphasizescontinuous learning and experimentationto drive improvement.

Scrum supports this principle throughSprint Retrospectives, which are dedicated sessions at the end of each sprint where the team
reflects on what went well, what could be improved, and how to adapt processes or behaviors.

Retrospectives create a structured space for honest discussion, experimentation, and the application of lessons learned. This aligns
directly with the Third Way's focus on learning from successes and failures, promoting innovation, and building a culture of continual
improvement.

Bfocuses on throughput, which aligns more with the First Way (flow).Ccould improve collaboration but is not a core mechanism of
the Third Way.D(shorter feedback loops) is more related to the Second Way.

Thus,Ais correct because Sprint Retrospectives directly embody the Third Way's goal of learning and adaptation.

References:

PeopleCert DevOps Foundation v3.6 - Three Ways (Third Way)

The DevOps Handbook- Continuous Learning Culture

Scrum Guide - Sprint Retrospective Purpose

NEW QUESTION # 54
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DevOps Foundationv3.6Exam (DevOps-Foundation) exam dumps is being offered free of cost. Just download ExaniTorrent
DevOps-Foundation Exam Questions demo and checks out the top features of ExamilTorrent DevOps-Foundation exam dumps.
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