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SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition
Projects Sample Questions (Q74-Q79):
NEW QUESTION # 74 
What does the Side-by-Side extensibility option mean?

A. Extend SAP S/4HANA using APIs published on SAP Business Accelerator Hub.
B. There are two SAP S/4HANA instances: one for standard code and another for custom developments.
C. SAP S/4HANA extensions are context-aware and focused on tight integration.
D. Extending SAP S/4HANA using SAP ABAP Development Workbench.

Answer: A
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NEW QUESTION # 75 
In the SAP Activate prepare phase, the cloud project is set up and officially launched.Which change management activities are
usually started in this phase? Note: There are 3correct answers to this question.

A. Develop and align the change network strategy
B. Develop an initial change plan for the cloud project
C. Facilitate the role mapping process
D. Conduct a detailed change impact analysis
E. Identify the key stakeholders and conduct a stakeholder analysis

Answer: A,B,E

Explanation:
Step 1 - Understanding the Question
In theSAP Activate methodology, thePrepare phaseis where the project is officially launched, governance is established, and
foundational change management (OCM) activities begin.
Change management in this phase focuses onbuilding awareness, defining structure, and planning- not yet detailed change execution.
Step 2 - Evaluate Each Option
A). Develop and align the change network strategy
* During the Prepare phase, one of the first organizational change activities is todesign the change network- a group of change agents
and champions who support adoption across business areas.
* The strategy defines roles, responsibilities, and communication lines for this network.
* This early setup enables effective stakeholder engagement during later phases.
Result:Correct - The change network strategy is initiated and aligned in the Prepare phase.
B). Identify the key stakeholders and conduct a stakeholder analysis
* Early stakeholder identification is acore taskin the Prepare phase.
* The project team identifies business and IT stakeholders who influence or are impacted by the project.
* Astakeholder analysisis then performed to understand their interests, influence, and readiness levels.
* This ensures targeted communication and support planning for each group.
Result:Correct - Stakeholder analysis is a standard activity of the Prepare phase.
C). Facilitate the role mapping process
* Role mapping links system roles to business users and is typically performed later - in theExplore or Realize phase, once business
process requirements and system access needs are clearly defined.
* It is not a primary OCM activity in the Prepare phase.
Result:Incorrect - Conducted later in the project.
D). Conduct a detailed change impact analysis
* Detailed change impact analysis requires finalized process design, which occurs after Fit-to-Standard workshops in theExplore
phase.
* In the Prepare phase, teams may perform onlyinitial impact identification, not a detailed analysis.
Result:Incorrect - Performed during Explore.
E). Develop an initial change plan for the cloud project
* Ahigh-level change planis developed in the Prepare phase to outline change management goals, key activities, milestones, and
success criteria.
* This plan serves as the foundation for detailed OCM execution plans in subsequent phases.
Result:Correct - Initial change plan development is a key Prepare phase deliverable.
Step 3 - Final Answer
The correct answers are:
A). Develop and align the change network strategy
B). Identify the key stakeholders and conduct a stakeholder analysis
E). Develop an initial change plan for the cloud project

NEW QUESTION # 76 
How do you move extensions between SAP S/4HANA Cloud Private Edition systems? Note: There are 2 correct answers to this
question.

A. Assign items to a software collection
B. Import the collection
C. Assign items to a software package
D. Mark items relevant for transport



Answer: A,B

NEW QUESTION # 77 
Where can an implementation consultant find configuration information for each level in the configuration hierarchy?

A. In the SAP SignaviProcess Manager
B. In the SAP Help Portal
C. In the SAP Fiori apps reference library
D. Inthe SAP GUI

Answer: B

Explanation:
Step 1 - Understanding the question
The question askswhere implementation consultants can find configuration informationfor each level in theconfiguration hierarchyin
SAP S/4HANA Cloud, Private Edition.
Step 2 - Explanation
TheSAP Help Portalprovides structured documentation on:
* Configuration hierarchy levels (e.g., scope items, business areas, processes, activities).
* Configuration guides, setup instructions, and links to SAP Best Practices Explorer content.
* End-to-end setup details for each module and scenario.
The SAP Help Portal organizes information by hierarchy and is the official source for all configuration documentation.
Step 3 - Evaluate options
Option A:In the SAP Fiori apps reference library
Incorrect - It lists app-specific information (installation, roles, etc.), not configuration hierarchies.
Option B:In the SAP Signavio Process Manager
Incorrect - Signavio focuses on process modeling and design, not configuration documentation.
Option C:In the SAP Help Portal
Correct - Configuration hierarchy and detailed setup documentation are available here.
Option D:In the SAP GUI
Incorrect - Configuration activities happen in the GUI, but documentation of configuration hierarchies does not reside there.

NEW QUESTION # 78 
Which of the following are captured in a completed Digital Discovery Assessment? Note: There are 2correct answers to this
question.

A. Target customer go-live date
B. SAP Fiori application extensions
C. Known integration requirements
D. Business role requirements

Answer: C,D

Explanation:
TheDigital Discovery Assessment (DDA)is part of the early discovery and scoping process for SAP S
/4HANA Cloud projects. It captures the customer's business priorities, scope, and key requirements to support solution design and
project planning.
A). Known integration requirements
The assessment records any known or expectedintegration requirements, helping identify connections to other systems or external
applications early in the project.
B). Business role requirements
It also capturesbusiness role requirementsto define which roles and user responsibilities are needed to support the processes
included in the solution scope.
Other options:
* C. SAP Fiori application extensions:These are identified later in the design phase, not during DDA.
* D. Target customer go-live date:This may be noted in project planning but is not part of the formal DDA deliverables.
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