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No matter on any condition, our company will not use your information to make profits. As already mentioned above, our SAFe-
Agilist learning materials attach great importance to the interests of customers. A product can develop for so many years, and
ultimately the customer's trust and support. Many of the users of SAFe- Agilist training prep were introduced by our previous
customers. They truly trust our SAFe- Agilist exam questions. And as long as you buy our SAFe- Agilist practice guide, we believe
you will trust them as well.

The SAFe Agilist certification is an excellent way to demonstrate your expertise in Agile development and to advance your career as
an Agile professional. It is highly valued by employers and clients who are looking for Agile leaders who can help them implement
SAFe in their organizations. If you are interested in becoming a SAFe Agilist, then you should consider taking the certification exam
and investing in your professional development.

Scaled Agile SAFe-Agilist (SAFe Agilist - Leading SAFe (SA)(5.1.1)) Certification Exam is an essential certification for
professionals who want to validate their knowledge and skills in the SAFe framework. SAFe 6 Agilist - Leading SAFe (SA) (6.0)
certification is based on the latest version of the Scaled Agile Framework (SAFe 5.1.1) and tests the candidate's knowledge and
skills in core areas such as Agile development, Agile release train, Agile portfolio management, Agile architecture, and leadership
skills. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is highly valued in the industry and is recognized by leading
organizations worldwide, making it an excellent investment for individuals who want to enhance their career prospects.

>> SAFe-Agilist Related Certifications <<

SAFe-Agilist Reliable Exam Syllabus, Hottest SAFe-Agilist Certification

Will you feel nervous for your exam? If you do, you can choose us, and we will help you reduce your nerves. SAFe-Agilist exam
braindumps can stimulate the real exam environment, so that you can know the procedure for the real exam, and your confidence for
the exam will also be strengthened. In addition, in order to build up your confidence for SAFe- Agilist Exam Materials, we are pass
guarantee and money back guarantee, and if you fail to pass the exam, we will give you full refind. You can receive your
downloading link and password for SAFe-Agilist training materials within ten minutes after payment.

Scaled Agile SAFe-Agilist is a popular certification program that is designed to help professionals gain an in-depth understanding of
the Scaled Agile Framework (SAFe). The SAFe- Agilist Certification program s intended for individuals who want to learn the skills
and knowledge required to lead a SAFe enterprise successfully.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q72-Q77):

NEW QUESTION # 72
Which SAFe Lean-Agile Principle includes the critical part of "delaying decisions to the last responsible moment'*?

A. Base milestones on objective evaluation of working systens
B. Make value flow without interruptions

C. Assune variability; preserve options

D. Build incrementally with fast, integrated learning cycles

Answer: C

Explanation:
Explanation
The SAFe Lean-Agile Principle that includes the critical part of "delaying decisions to the last responsible moment" is "Assume
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variability; preserve options". This principle is based on the concept of set-based design, which is a way of managing uncertainty and
complexity in product development. Set-based design means exploring multiple possible solutions in parallel, elimnating inferior
options over time, and converging on the best solution as more information becomes available. Delaying decisions to the last
responsible moment means keeping multiple options open until enough data and feedback are gathered to make an nformed
decision, which reduces risk and waste. References: SAFe Lean-Agile Principles, SAFe Principle #4

NEW QUESTION # 73
Which statement is a value from the Agile Manifesto?

A. Customer collaboration over ongoing internal conversation
B. Customer collaboration over a constant indefinite pace

C. Customrer collaboration over Feature negotiation

D. Customer collaboration over contract negotiation

Answer: D

Explanation:

Explanation

This statement is one of the values from the Agile Manifesto. The Agile Manifesto is a declaration of four values and twelve
principles that guide Agile software development. The four values are: individuals and interactions over processes and tools; working
software over comprehensive documentation; customer collaboration over contract negotiation; and responding to change over
following a plan. Customer collaboration over contract negotiation means that Agile teams value building strong relationships with
their customers based on trust, feedback, and shared understanding, rather than relying on rigid contracts that limit flexibility and
creativity. References: Thriving in the Digital Age, Agile Manifesto

NEW QUESTION # 74
What is found on an ART planning board?

A. User Stories
B. Tasks

C. Features

D. EPics

Answer: C

Explanation:

Explanation

Features are found on an ART planning board. An ART planning board is a tool that helps teams visualize and manage the work
iters for an Agile Release Train (ART). An ART is a long-lived team of Agile teams that delivers value in a regular cadence.
Features are high-level descriptions of system behaviors that provide business value to a stakeholder. Features are derived from
epics and decomposed into user stories or enablers.

Features are prioritized by business value using Weighted Shortest Job First (WSJF) and planned for Program Increments (Pls) by
the ART teams. References: Organizing Around Value with ARTs, ART Planning Board

NEW QUESTION # 75
Who decides the Team PI Objective Business Value scoring after negotiation?

A. Product Management
B. Business Owner

C. The Agile Team

D. The RTE

Answer: B

Explanation:

Explanation

The business owner is the person who decides the team PI objective business value scoring after negotiation.

The business owner is a key stakeholder who has the primary business and technical responsibility for governance, compliance, and



return on investment (ROI) for a specific value stream. The business owner participates in the PI planning event and assigns business
value points to each team PI objective based on their alignment with the program vision and objectives. The business owner also
reviews and approves the final plan and value scores after the team and program risks are resolved. References: PI Planning,
Business Owners

NEW QUESTION # 76
Whatis the focus of Lean Thinking?

A. Reducing delays

B. Ensuring respect for people and culture

C. Implementing objective measures of progress
D. Moving to an iterative development process

Answer: A

Explanation:

Explanation

Reducing delays is the focus of Lean thinking, Lean thinking is a philosophy and a set of principles and practices that aim to elimnate
waste and optimize value delivery. Waste is anything that does not directly contribute to customer value or that causes delays in
delivering value. Delays are the primary cause of waste, as they increase inventory, risk, variability, overhead, and dissatisfaction.
Reducing delays means minimizing the time between customer need and value delivery, which improves quality, efficiency, and
customer satisfaction. References: Thriving in the Digital Age, SAFe Principle #2

NEW QUESTION # 77
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