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OMG OMG-OCEB2-FUNDI100 (OMG-Certified Expert in BPM 2 - Fundamental) Certification Examis a globally recognized
certification that validates the knowledge and expertise of individuals in the field of Business Process Management (BPM). OMG-
Certified Expert in BPM 2 - Fundamental certification is designed to test the findamental knowledge of BPM concepts, techniques,
and methodologies, and to ensure that certified professionals have a solid understanding of BPM principles and practices.

OMG-OCEB2-FUNDI00 certification exam s a rigorous and challenging test that requires candidates to have a solid
understanding of BPM concepts and techniques. OMG-OCEB2-FUND100 Exam is divided into two parts: a multiple-choice
section and a practical section. The multiple-choice section tests candidates' knowledge of BPM concepts and techniques, while the
practical section assesses their ability to apply them in a real-world scenario.
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Nobody wants to be stranded in the same position in his or her company. And nobody wants to be a normal person forever. Maybe
you want to get the OMG-OCEB2-FUNDI00 certification, but daily work and long-time traffic make you busier to improve
yourself. However, there is a piece of good news for you. Thanks to our OMG-OCEB2-FUND100 Training Materials, you can
learn for your OMG-OCEB2-FUNDI00 certification anytime, everywhere. And you will be bound to pass the exam with our
OMG-OCEB2-FUND100 exam questions.

OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q41-
Q46):

NEW QUESTION # 41

Choose the correct answer:

The chief economist of an airline projects increasing costs for jet fuel and believes those costs will hurt the airline's business.
This beliefis modeled as which BMM noun concept?

A. An assessment
B. A goal

C. Arisk

D. An nfluencer

Answer: D
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NEW QUESTION # 42
‘Which of these diagrans is in error?
Response:

i
- - = of

e D

Answer: B

NEW QUESTION # 43
In BPMM, how is a Maturity Levels measured?
Response:

A. By the achieverment of each maturity level

B. By the achievement of the goals that are contained in the set of process areas

C. With the collection of all process performance measures

D. Through the implementation of a measurement-based strategy focusing on process improvement

Answer: B

NEW QUESTION # 44
‘Which one is a collection of best practices for IT management and controlling?
Response:

e A COBIT



e B.TPS
e C.SCOR
e D. Six Signa

Answer: A

NEW QUESTION # 45
Choose the correct answer:
According to Martyn Ould, how should an analyst reconcile what people actually do and what they effectively do?

¢ A. Ananalyst should model those two concepts in two layers - M1 and M2. Then the analyst will need to check the model
for inconsistencies.

e B. An analyst should create a one-to-one mapping between the two concepts. All inconsistencies should be removed before
implementation of the model.

e C. Ananalyst should not try to reconcile them. These are two different views of the same thing.

e D. An analyst should make sure that what people actually do (a concrete model) is reflected in an abstract model.

Answer: B

NEW QUESTION # 46
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