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Many people are afraid of walking out of their comfortable zones. So it is difficult for them to try new things. But you will never grow
up if you reject new attempt. Now, our OGEA-101 study materials can help you have a positive change. It is important for you to
keep a positive mind. Our OGEA-101 Study Materials can become your new attempt. It is not difficult for you. We have simplified
all difficult knowledge. So you will enjoy learning our OGEA-101 study materials. During your practice of our OGEA-101 study
materials, you will find that it is easy to make changes.

Laziness will ruin your life one day. It is time to have a change now. Although we all love cozy life, we must work hard to create our
own value. Then our OGEA-101 training materials will help you overcome your laziness. Study is the best way to enrich your life.
On one hand, you may learn the newest technologies in the field with our OGEA-101 Study Guide to help you better adapt to your
work, and on the other hand, you will pass the OGEA-101 exam and achieve the certification which is the symbol of competence.

>> Exam OGEA-101 Study Guide <<

Authoritative Exam OGEA-101 Study Guide — 100% Accurate TOGAF
Enterprise Architecture Part 1 Exam Accurate Answers

Our company concentrates on relieving your pressure of preparing the OGEA-101 exam Getting the certificate equals to embrace a
promising future and good career development. Perhaps you have heard about our OGEA-101 exam question from your friends or
news. Why not has a brave attempt? You will certainly benefit from your wise choice. Now our OGEA-101 practice materials have
won customers' strong support. Our sales volume is increasing every year. The great achievements benefit from our enormous input.
First of all, we have done good job on researching the new version of the OGEA-101 exam question.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a

Topic 1 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise

architecture.
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¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 2 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content

Topic 3
P organization and documentation.

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 4 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 Exam.

¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF

Topic 5
P practitioners about business capabilities and processes.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 6 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage nformation systens. It measures

Topic 7
ope their skills in identifying data entities and application components.
¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Topic 8 Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

maintaining architecture repositories.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q59-Q64):

NEW QUESTION # 59

Consider the following statements.

1. All processes, decision-making, and mechanisms used will be established so as to minimize or avoid potential conflicts of interest.
2. More effective strategic decision-making will be made by C-Level executives and business leaders.

3. All actions implemented and their decision support will be available for inspection by authorized organization and provider parties.
4. Digital Transformation and operations will be more effective and efficient.

Which statements highlight the value and necessity for Architecture Governance to be adopted within organizations?

A 2&3
B.2&4
C.1&4
D 1&3

Answer: D

Explanation:

Staterments 1 and 3 highlight the value and necessity for Architecture Governance to be adopted within organizations. Architecture
Governance is the practice and orientation by which Enterprise Architectures and other architectures are managed and controlled at
an enterprise-wide levell2. It ensures that architectural decisions are aligned with the organization's strategy, objectives, and
standards. Architecture Governance also involves establishing and maintaining processes, decision-making, and mechanisis to avoid
or mnimize potential conflicts of interest, such as between different stakeholders, business units, or projects34. Moreover,
Architecture Governance requires transparency and accountability for all actions implemented and their decision support, so that
they can be inspected and evaluated by authorized parties, such as auditors, regulators, or customers5 . References:

*The TOGAF Standard, Version 9.2 - Architecture Governance - The Open Group
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* Architecture Governance - The Open Group

*Tutorial: Governance in TOGAF's Architecture Development Method (ADM)

* Architecture Governance in TOGAF: Ensuring Effective Management and Compliance
*The TOGAF Standard, Version 9.2 - Definitions - The Open Group

*[ Architecture Governance in TOGAF: Ensuring Alignment and Control]

NEW QUESTION # 60
Which section of the TOGAF template for Architecture Principles should highlight the requirements for carrying out the principle?

A. Name

B. Statement
C. Rationale
D. Implications

Answer: D

Explanation:

The Implications section describes the impact of adhering to the principle on the organization, the processes, the information systemns,
and the technology23. It also identifies the changes, costs, and risks that may result from applying the principle23. The Implications
section helps to communicate the benefits and consequences of the principle to the stakeholders and to guide the implementation and
governance of the architecture23.

The other sections of the TOGAF template for Architecture Principles arel:

* Name: This section provides a short and memorable name for the principle that represents its essence and purpose23. The name
should not mention any specific technology or solution23.

* Statement: This section provides a concise and formal definition of the principle that expresses the findamental rule or constraint
that the principle imposes23. The statement should be clear, unambiguous, and testable23.

* Rationale: This section provides the reasoning and justification for the principle, explaining why it is important and how it supports
the business goals and drivers23. The rationale should also link the principle to the higher-level enterprise or IT principles that it
elaborates on23.

NEW QUESTION # 61

Consider the description.

The typical contents of the assessment include: an overview of project progress and status and project architecture/design.
Which form of assessment is described?

A. Capability

B. Organizational
C. Risk

D. Compliance

Answer: D

Explanation:

Within the TOGAF framework, assessments are used to ensure that architecture work is conformant with governance parameters. A
compliance assessment (sometimes called architecture compliance or compliance review) is the evaluation of a project's architectural
artifacts-its design, architecture decisions, progress status-against the established architecture standards, principles, and constraints.
The content of a compliance assessment typically includes reviewing the project status, the architectural design alignment, and
identifying non#tcompliance issues or deviations. Because it focuses on how well the project matches the architecture, rather than on
capabilities, organizational structure, or risk per se, the described contents correspond to a compliance assessment. The compliance
assessment helps governance bodies enforce architectural consistency and correct deviations during implementation.

NEW QUESTION # 62
‘What component of the Architecture Repository represents architecture requirements agreed with the Architecture Board?

e A. Architecture Capability
¢ B. Governance Log
e (. Reference Library



¢ D. Architecture Requirements Repository
Answer: D

Explanation:

The Architecture Requirements Repository stores all the requirements that are output of the architecture development cycle, as well
as the requirements that are input to the architecture development cyclel. The Architecture Requirements Repository includes the
following types of requirements1:

*Stakeholder Requirements: These are the high-level requirements and expectations of the stakeholders, derived from the business
drivers, goals, and objectives. They are captured and refined in the Architecture Vision phase and the Requirements Management
phase.

* Architecture Requirements: These are the detailed requirements that specify what the architecture must do or deliver to meet the
stakeholder requirements. They are derived and refined in the Business, Information Systens, and Technology Architecture phases.
*Tmplementation and Migration Requirements: These are the detailed requirements that specify what the implementation and
migration projects must do or deliver to realize the architecture. They are derived and refined in the Opportunities and Solutions and
Migration Planning phases.

The Architecture Requirements Repository is used to manage the architecture requirements throughout the architecture lifecycle,
ensuring their traceability, consistency, and compliancel. The Architecture Board is the authority that reviews and approves the
architecture requirenents, as well as the architecture deliverables and artifacts, as part of the architecture governance process2.

NEW QUESTION # 63
Consider the diagram showing a classification model for Architecture Landscapes.
What are the items labelled A, B and C?

A. A-Capability Architecture, B-Segment Architecture, C-Enterprise Strategic Architecture
B. A-Strategy Architecture, B-Tactic Architecture, C-Operational Architecture

C. A-Architecture Vision, B-Business Architecture, C-Architecture Development

D. A-Corporate Capability, B-Portfolio Capability, C-Project Capability

Answer: A

NEW QUESTION # 64

With the popularization of wireless network, those who are about to take part in the OGEA-101 exam guide to use APP on the
mobile devices as their learning tool, because as long as entering into an online environment, they can instantly open the learning
material from their appliances. Our OGEA-101 study materials provide such version for you. The online test engine is a kind of
online learning, you can enjoy the advantages of APP version of our OGEA-101 Exam Guide freely. Moreover, you actually only
need to download the APP online for the first time and then you can have fiee access to our OGEA-101 exam questions in the
offline condition if you don’t clear cache.
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