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OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q23-
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NEW QUESTION # 23 
Choose the correct answer:
Which diagram could mean after completing task A, wait one hour before starting task B?

A. Option C
B. Option D
C. Option B
D. Option A
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Answer: D

NEW QUESTION # 24 
Choose the correct answer:
Which statement describes the concept of an End Event in BPMN?

A. An End Event is the connection point between the Sub-Process and its parent Process.
B. An End Event is the last event that is generated by the Process.
C. An End Event marks the end of a path through a Process.
D. An End Event is a pointer to the last activity.

Answer: C

NEW QUESTION # 25 
Within the enterprise, the Human Resources department plays a leading role to provide appropriate staffing. What can be an
important effect of inappropriate staffing?
Response:

A. Decline in customer satisfaction.
B. Missed business objectives.
C. Misunderstanding of the vision and mission of the organization.
D. Regular breakdowns in process flows, frequent turnover and absenteeism.

Answer: D

NEW QUESTION # 26 
Six Sigma uses a methodology to improve any existing business process. This methodology refers to which steps?
Response:

A. Plan, Do. Check, and Act
B. Define, Measure, Analyze, Improve, and Control
C. Design. Model. Analyze, Execute, Monitor, and Optimize
D. Plan, Organize, Direct, and Control

Answer: B

NEW QUESTION # 27 
Choose the correct answer:
Which statement correctly states the order of sending and receiving Messages between the Producer and the Consumer?

A. The order of sending and receiving Messages cannot be determined from the diagram.
B. Consumer sends Message 1 and Message A simultaneously and Producer sends Message B before, during, or after
Message 1 and Message A arrive.
C. Consumer sends Message 1 to Producer; Producer sends Message B to Consumer; Consumer sends Message A to
Producer.
D. No Messages are exchanged because the diagram illustrates invalid BPMN; a Collaboration between two Participants
must involve only a pair of exchanged Messages.

Answer: C

NEW QUESTION # 28
......
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