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IIBA - ECBA Test Bank Questions #3
Correct 100%

Which stage of the Requiremants stages structurés all requirements and designs so
that they suppord the overall Business purpose for a change and that they work
affectively as a cohesive whala?

a) Venly Raguiraments

bjValidate Requirement

c} Dafine Requiremants Architecturs
(Comect)

Specify and Model Raquirements - ANSWER c|) Define Requirements Architeciuns

Explanation
Refer BABOK V3 pg 148., read more about the task ‘Defline Requirement Archilecture”

Which of the folionving lechnique i used in the Requirement Analysis and Design
Definition? The technigue is also wsed 1o supporl the assessment and ranking of design
opticns.

a) Decizion Analysis

b) Business Model Canvas

c) Data Analysis

d) Financial Analysis - ANSWER a) Decision Analyses

Explanation

Refer BABOK V3 pg 136., refer lo varous lechniques used In the knowledge area
‘Requiraments Anatysis and Defing Daknition”

Which one of the foliowing guidelnes and tools can be used for approving requirements
Lasks?

a) Requirements

b)) Designs

c} Solution

d) Change Straleqy - ANSWER d) Change Strateqgy
Expdanation

Refer BABOK V3 pg 95., read more aboul the guidalines and tools of tha lask "Approva
Requiraments'
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IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q158-Q163):

NEW QUESTION # 158
In which informal technique do multiple reviewers provide verbal or written feedback?

A. Rolling wave

B. Inspection

C. Single issue review
D. Pass around

Answer: D

Explanation:

The "pass around" technique involves multiple reviewers providing their feedback either verbally or in written form. This method
allows various stakeholders and team members to review and comment on the requirements or other project documents. Each
reviewer can build on the feedback from previous reviewers, providing a comprehensive review process. This technique helps in
identifying issues, ensuring completeness, and improving the overall quality of the documents by incorporating diverse perspectives.
References:

*Business Analysis.pdf, Section on "Managing Requirements," which discusses different methods of review including nformal
techniques such as pass around .

NEW QUESTION # 159
Which cost is estimated based on the alternative results that might have been achieved if the resources devoted to one design option
had been allocated to another design option?

A. Inplementation
B. Opportunity

C. Mamtenance
D. Purchase

Answer: B

NEW QUESTION # 160
Which of the following tasks is included in the requirements analysis and design definition knowledge area?

A. Analyze potential value and recommend solution
B. Assess requirements changes

C. Define change strategy

D. Recommend actions to increase solution value

Answer: C

NEW QUESTION # 161
What are characteristics of effective communication of business analysis information?

A. Concise and consistent

B. Timely and segmented

C. Bi-directional and iterative
D. Detailed and verbal

Answer: C
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Explanation:
Communication of business analysis information is bi-directional and iterative.

NEW QUESTION # 162
‘Which task is performed when the business analyst (BA) ensures that stakeholders have a shared understanding of the outcomes of
elicitation?

A. Confirm elicitation results

B. Manage stakeholder collaboration

C. Communicate business analysis information
D. Conduct elicitation

Answer: A

NEW QUESTION # 163

Youmay be not quite familiar with our ECBA test materials and we provide the detailed explanation of our ECBA certification guide
as functions that can help the learners adjust their learning arrangements and schedules to efficiently prepare the ECBA exam The
clients can record their self-learning summary and results into our software and evaluate their learning process, mastery degrees and
learning results in our software. According their learning conditions of our ECBA Certification guide they can change their learning
methods and styles.
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