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As we all know, respect and power is gained through knowledge or skill. The society will never welcome lazy people. Do not satisfy
what you have owned. Challenge some fresh and meaningful things, and when you complete ISO-9001-Lead- Auditor exam, you
will find you have reached a broader place where you have never reach. There must be one that suits you best. Your life will become
more meaningful because of your new change, and our ISO-9001-Lead- Auditor question torrents will be your first step.

We have applied the latest technologies to the design of our ISO-9001-Lead- Auditor test prep not only on the content but also on
the displays. As a consequence you are able to keep pace with the changeable world and remain your advantages with our ISO-
9001-Lead-Auditor training materials. Besides, you can consolidate important knowledge of ISO-9001-Lead- Auditor Exam for
you personally and design customized study schedule or to-do list on a daily basis. The last but not least, our after-sales service can
be the most attractive project in our [ISO-9001-Lead- Auditor guide torrent.

>>[S0-9001-Lead-Auditor Free Vce Dumps <<

Authoritative ISO-9001-Lead-Auditor Free Vce Dumps & Leading Offer in
Qualification Exams & Updated ISO-9001-Lead-Auditor: QMS ISO
9001:2015 Lead Auditor Exam

The Lead1Pass wants to help students ace the certification exam preparation. To achieve this goal the Lead1Pass is offering real,
valid, and updated exam questions in three different formats. These PECB ISO-9001-Lead- Auditor exam questions formats are
PDF file, desktop practice test software, and web-based practice test software. All these three ISO-9001-Lead- Auditor Exam
Practice question formats are easy to use. The ISO-9001-Lead- Auditor desktop practice test software and web-based practice test
software both are the easy-to-use mock QMS ISO 9001:2015 Lead Auditor Exam (ISO-9001-Lead- Auditor) exam. These ISO-
9001-Lead- Auditor mock examns are designed to simulate the conditions of a real exam

PECB QMS ISO 9001:2015 Lead Auditor Exam Sample Questions (Q115-
Q120):

NEW QUESTION # 115

Scenario 2:

Bellis a Canadian food manufacturing company that operates globally. Their main products include nuts, dried fiuits, and
confections. Bell has always prioritized product quality and has maintained a good reputation for many years. However, the
company's production error rate increased significantly, leading to more customer complaints.

To increase efficiency and customer satisfaction, Bell immplemented a Quality Management System (QMS) based on ISO 9001. The
top management established a QMS implementation team comprising five middle managers from various departments, including
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Leslie, the quality manager.

Leslie was responsible for assigning responsibilities and authorities for QMS-related roles. He also suggested including a top
management representative in the QMS team, but top management declined due to other priorities.

The team defined the QMS scope as:

"The scope of the QMS includes all activities related to food processing." Leslie established a quality policy and presented it to the
team for review before top management approval

. Top management also proposed a new strategy for handling customer complaints, requiring biweekly customer surveys to monitor
customer perceptions.

Which of'the following indicates that Bell has defined its quality objectives?

A. Assigning responsibilities for QMS roles

B. Establishing a new strategy for handling customer complaints and requests

C. Implementing a QMS to increase efficiency in the manufacturing process and customer satisfaction
D. Establishing a QMS implementation team of middle managers from various departments

Answer: B

Explanation:

Comprehensive and Detailed In-Depth ExplanationISO 9001:2015, Clause 6.2 (Quality Objectives and Planning to Achieve Them)
states that an organization must establish measurable and relevant quality objectives to improve QMS eflectiveness.

Bell's strategy for handling customer complaints aligns with this requirement because it includes specific, measurable goals (biweekly
customer surveys) to enhance custormer satisfaction and service quality.

Other options are not directly related to defining quality objectives:

* Option B (Inplementing a QMS) refers to the overall system, not specific objectives.

* Option C (Creating a QMS team) is an implementation step, not an objective.

* Option D (Assigning responsibilities) is necessary for QMS but does not define objectives.

In the context of a third-party audit, match the event with the responsibility for conducting it.
Event Responsibility
Selecting audit team
Conducting the audit
Preparing the audit plan
Requesting the audit
To complete the table, click on the blank section you want te complete so that it is highlighted in red, and then Sickyaimt//@"3ppiicable text from the options below. Alternatively, drag and drop each aption to the
appropriate blank section,
|
Individual(s) managing the Audit team Budit teambleader Audit dieng
audit programme - . u B % |
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Answer:

Explanation:
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To complete the table, click on the blank section you want to complete so that it is highlighted in red, and then dick aathasagblicable text from the options below. Alternatively, drag and drop each option to the
appropriate blank section.
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Explanation:

The correct answer is:

Event

Selecting audit team = Individual(s) managing the audit programme

Conducting the audit = Audit team

Preparing the audit plan = Audit team leader

Requesting the audit = Audit client

To complete the table, click on the blank section you want to complete so that it is highlighted in red, and then click on the applicable
text from the options below. Alternatively, drag and drop each option to the appropriate blank section. Responsibility:- Individual(s)
managing the audit programme Audit team Audit team leader Audit client According to ISO 190112018, clause 5.3, the
individual(s) managing the audit programme are responsible for selecting the audit team, taking into account the competence and
availability of the auditors and any experts needed. 1 According to clause 6.2, the audit team is responsible for conducting the audit,
which includes collecting and verifying audit evidence, evaluating audit findings, and preparing the audit report. 1 According to clause
6.1, the audit team leader is responsible for preparing the audit plan, which includes defining the audit objectives, scope, criteria, and
duration, as well as assigning roles and responsibilities to the audit team members. 1 According to clause 5.2, the audit client is the
person or organization that requests the audit, which can be the auditee (the person or organization being audited) or any other
person or organization that has an interest in the audit results. 1 References:

*1:ISO 19011:2018 - Guidelines for auditing management systems

NEW QUESTION # 117

You are carrying out an annual audit at an organisation that offers home security services. You are interviewing the Quality Manager
(QM) You: "Would you tell me about your management review process?" QM: "The senior management team plans to review the
management system every six months. The review follows a set agenda and records are maintained." You: "May I see the records
from the last two management reviews?" Narrative: The Quality Manager gives you the latest record, which shows the last
management review took place nine months ago.

The Quality Manager then gives you the previous management review record, which took place one year before the latest review.
You: "Are there any other review reports in the last two years?

QM: "No, these are the only ones."
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ISO 9001 Clause Number: 9.3.1 Nature of problem: Management review has not been conducted at the defined frequency. ISO
9001 requirement that has not been fulfilled: ISO 9001 - "Top management shall review the organization's quality management
system at planned intervals." Evidence: The last management review took place nine months ago, and the previous one took place
one year before the latest review. The planned interval is six months.

NEW QUESTION # 118

Scenario 2:

Bellis a Canadian food manufacturing company that operates globally. Their main products include nuts, dried fiuits, and
confections. Bell has always prioritized product quality and has maintained a good reputation for many years. However, the
company's production error rate increased significantly, leading to more customer complaints.

To increase efficiency and customer satisfaction, Bell implemented a Quality Management System (QMS) based on ISO 9001. The
top management established a QMS implementation team comprising five middle managers from various departments, including
Leslie, the quality manager.

Leslie was responsible for assigning responsibilities and authorities for QMS-related roles. He also suggested including a top
management representative in the QMS team, but top management declined due to other priorities.

The team defined the QMS scope as:

"The scope of the QMS includes all activities related to food processing." Leslie established a quality policy and presented it to the
team for review before top management approval

. Top management also proposed a new strategy for handling customer complaints, requiring biweekly customer surveys to monitor
customer perceptions.

The quality policy was established by Leslie and approved by top management. Is this acceptable?

Please refer to scenario 2.

A. No, the quality policy must be established and approved only by the quality manager.

B. Yes, as long as top management is informed, the policy can be established by any responsible employee.

C. Yes, the quality policy can be established by the QMS implementation team and be approved by top management.
D. No, the quality policy must be established and approved by top management.

Answer: D

Explanation:

Comprehensive and Detailed In-Depth ExplanationISO 900122015, Clause 5.2.1 (Establishing the Quality Policy) states that top
management must establish, implement, and maintain a quality policy.

In the scenario, the quality manager (Leslie) created the policy, but top management did not establish it thenselves, which violates
Clause 5.2.1. While the policy can be drafted by a team, top management must take full ownership of'its development and approval.

NEW QUESTION # 119

You are carrying out an audit at a single-site organisation seeking certification to ISO 9001 for the first time.

The organization manufactures cosmetics for major retailers and the name of the retailer supplied appears on the product packaging,
Sales turnover has increased significantly over the past five years.

You are nterviewing the new Product Development Manager. You note that a software application called SWIFT is used to help
control the product development process.

You have gathered audit evidence as outlined in the table. Match the ISO 9001 clause 8.3 extracts to the audit evidence.



Audit evidence 1SO 9001 Clause 8.3 extract

Half of all new products launched in the past 12 months were late.
The NPD Manager explains he has not got enough people on his
team to cope with the demand for new products.

The NPD Manager explains many changes are made to cosmetic
formulations during product development owing to retailer
feedback. Only when confirmed by the retailer is the agreed
formulation documented on SWIFT.

The NPD Manager explains that the customer confirms their
approval to proceed with a new formulation by email. These emails

are kept on SWIFT.
The NPD Manager shows you evidence of consumer trials that are o

carried out for some new products prior to full-scale launch. 0

used to perform shelf-life stability trials on some
during product development.

To complete the table click you want to complete so it is highlighted in red and then click on the
w. Alternatively, drag and drop each clause to the audit evidence that applies.
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Answer:
Explanation:



Audit evidence 1SO 9001 Clause 8.3 extract

Half of all new products launched in the past 12 months were late. r *8.3.2€) ... intémal remu-rce

The NPD Manager explains he has not got enough people on his needs for the design and

team to cope with the demand for new products. development of products ...”

The NPD Manager explains many changes are made to cosmetic

formulations during product development owing to retailer [ "8.3.6 ... retain documented ]
feedback. Only when confirmed by the retailer is the agreed information ..."
formulation documented on SWIFT. g

The NPD Manager explains that the customer confirms their
approval to proceed with a new formulation by email. These emails
are kept on SWIFT.

"8.3.5 ... retain

The NPD Manager shows you evidence of consumer trials that are
carried out for some new products prior to full-scale launch.
[ 3.2 e) ... external ... resource

Y
B?b needs for the design and

during product development. development of products ...”

To complete the table click on the
IS0 9001 clause 8.3 extracts I

nt to complete so it is highlighted in red and then click on the
, drag and drop each clause to the audit ewidence that applies.

= = = = = = = = = = = = == =
... internal ... resource "8.3.2 e) ... external ... resource
needs for the design and needs for the design and
development of products ...” development of products ...”

"8.3.4 d) ... conducted to ensure
that the design and development
outputs meet ...”

"8.3.6 ... retain documented
information ..."

/
" o Ty




B T LS AT FUMA LTTUIT Wl TAL L

lalf of all new products launched in the past 12 months were late. The NPD Manager
xplains he has not got enough people on his team to cope with the demand for new 8.3.2e ternal  resource needs for the desigr
roducts and develgpment of pro

he NPD Manager explains many changes are made to cosmetic formulations during product
evelopment owing to retaller feedback. Only when confirmed by the retailer is the agreed 8.3.4 gtaln documented nformabon

ymulation documented on SWIFT.

he NPD Manager explains that the customer confirms their approval to proceed with amnew

ymulation by email. These emails are kept on SWIFT

he NPD Manager shows you evidence of consumer trials that are tamed out for some new
roducts prior to full-scale launch.

he NPD Manager explains that an approved extefmaliaborstory is used to perform shelf-life

extem €S0Urce Neeos for the des

tability trials on some formulations during product dévelopment. -
2nd el nen: ofpFesR:

1

D complete the table click on the blank section you want to complete so it is highligliled in red and then click ofithe ISGIROTR Iause B3 extracts

sted below. Alternatively, drag and drop each clause to the audit evidence that applles.

NEW QUESTION # 120

Do you often envy the colleagues around you can successfully move to a larger company to achieve the value of life? Are you often
wondering why your classmate, who has scores similar to yours, can receive a large company offer after graduation and you are
rejected? In fact, what you lack is not hard work nor luck, but ISO-9001-Lead- Auditor Guide question. With ISO-9001-Lead-
Auditor question torrent, you will suddenly find the joy of learning and you will pass the professional qualification exam very easily.

Test ISO-9001-Lead-Auditor Preparation: https//www.lead 1 pass.com/PECB/ISO-9001-Lead- Auditor-practice-exam-
dumps.html

In addition, ISO-9001-Lead- Auditor exam cram cover most of the knowledge points for the exam, and you can master the major
knowledge points for the exam as well as improve your professional ability in the process of learning, However, you should keep in
mind that the Test ISO-9001-Lead- Auditor Preparation - QMS ISO 900122015 Lead Auditor Exam exam is a valuable credential
and will play an important role in your career advancement, Since QMS ISO 900122015 Lead Auditor Exam (ISO-9001-Lead-
Auditor) actual dumps are vital to prepare quickly for the examination.

Solution Sites As a Starting Point, The two will still sync up with one another and run, In addition, ISO-9001-Lead- Auditor exam
cram cover most of the knowledge points for the exam, and you can master the major Knowledge ISO-9001-Lead- Auditor Points
for the exam as well as improve your professional ability in the process of learning,

Using ISO-9001-Lead-Auditor Free Vce Dumps, Pass The QMS ISO
9001:2015 Lead Auditor Exam

However, you should keep in mind that the QMS ISO 9001:2015 Lead Auditor Exam exam s a valuable credential and will play an
important role in your career advancement, Since QMS ISO 900122015 Lead Auditor Exam (ISO-9001-Lead- Auditor) actual
dumps are vital to prepare quickly for the examination.

Good question materials software can really bring Test ISO-9001-Lead- Auditor Preparation a lot of convenience to your learning
and improve a lot of efficiency, If your answer isyes then you need to start Channel Partner Program ISO-9001-Lead- Auditor test
preparation with PECB ISO-9001-Lead- Auditor PDF Questions and practice tests.

e New ISO-9001-Lead-Auditor Study Plan [J Valid ISO-9001-Lead-Auditor Vee Dumps [ ISO-9001-Lead- Auditor
Exam Practice [] Enter > www.examdiscuss.com [] and search for ( ISO-9001-Lead-Auditor ) to download for free
[1SO-9001-Lead- Auditor Exam Dump

¢ [SO-9001-Lead-Auditor Reliable Test Braindumps [1 ISO-9001-Lead- Auditor 100% Accuracy [] Reliable ISO-9001-
Lead- Auditor Practice Materials [1 Copy URL 3 www.pdfice.com [] open and search for ( ISO-9001-Lead-
Auditor ) to download for free [1ISO-9001-Lead-Auditor Valid Exam Answers

e Newest ISO-9001-Lead-Auditor Free Vce Dumps offer you accurate Test Preparation | PECB QMS ISO 9001:2015 Lead
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Auditor Exam [ Copy URL { www.troytecdumps.com ) open and search for = ISO-9001-Lead-Auditor (1710 to
download for free [ 1Valid ISO-9001-Lead- Auditor Vce Dumps

e [SO-9001-Lead-Auditor Valid Exam Answers [ ] ISO-9001-Lead-Auditor Exam Practice [] New ISO-9001-Lead-
Auditor Study Plan [ Search for [1 ISO-9001-Lead-Auditor [ and download exam materials for free through “
www.pdfvce.com” [/PdfTSO-9001-Lead- Auditor Bramdumps

¢ Marvelous ISO-9001-Lead- Auditor Free Vce Dumps - Pass ISO-9001-Lead- Auditor Exam [J Search for [ 1SO-9001-
Lead-Auditor ] and obtain a free download on = www.troytecdumps.com < [IReliable ISO-9001-Lead- Auditor Exam
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