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Unlike many other learning materials, our CompTIA Project+ Certification Exam guide torrent is specially designed to help people
pass the exam in a more productive and time-saving way. On the other hand, PK0-005 exam study materials are aimed to help
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of accumulation, thus the PK0-005 Certification guide can not only benefit one's learning process but also help people develop a
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CompTIA Project+ Certification Exam Sample Questions (Q197-Q202):
NEW QUESTION # 197 
A company is creating a new technology. The company is concerned that the project details could be compromised if a cloud
service is used, and another company could launch the technology before the current projected delivery. Which of the following can
the company do to minimize this risk?
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A. Use an on-premises project management scheduling tool.
B. Mandate overtime to get the project completed sooner.
C. Limit access to members of the project team.
D. Ensure all team members have signed a non-disclosure agreement.

Answer: C

Explanation:
Limiting access to members of the project team is a way to minimize the risk of compromising the project details if a cloud service is
used. This means that only authorized and trusted individuals can access, view, modify, or share the project information stored in the
cloud. Limiting access can prevent unauthorized access, data leakage, cyberattacks, or espionage from external parties who might
want to steal or sabotage the new technology. Limiting access can also reduce the risk of human error, negligence, or misconduct
from internal parties who might accidentally or intentionally expose or misuse the project information123. References = CompTIA
Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 4:
Project Communications, p. 143; Cloud Security Risks and How to Mitigate Them | Cloud Academy; Cloud Security: How to
Secure Your Data in the Cloud | Kaspersky; Cloud Security: Best Practices for Securing Cloud Computing | Cloud Security
Alliance

NEW QUESTION # 198 
Which of the following would be best to utilize when managing communications for project teams across multiple time zones?

A. Enterprise CMS
B. Business collaboration tool
C. Virtual meetings
D. Email

Answer: B

Explanation:
A business collaboration tool is a software that enables teams to communicate, share, and create together online. A business
collaboration tool can help project teams across multiple time zones to overcome the challenges of distance, time differences, and
cultural diversity. A business collaboration tool can provide features such as instant messaging, video conferencing, file sharing,
document editing, project management, and more. A business collaboration tool can also integrate with other applications and
platforms that the project team uses. A business collaboration tool can improve the efficiency, productivity, and quality of the project
team's work12. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter
4: Project Communications, p. 137; The 15 best collaboration tools for productive teams - Workable; 17 Best Business
Collaboration Tools for Teams - Venngage

NEW QUESTION # 199 
Which of the following best describes a program in the context of project management?

A. It is used to represent the daily activities of multiple projects
B. It provides the definition of a project workload
C. It is a consolidation of related projects with a common goal
D. It is a group of unrelated projects within an organization

Answer: C

Explanation:
A program is a group of related projects managed in a coordinated way to achieve benefits not available if managed separately. This
is different from a portfolio (broader grouping, not necessarily related) or daily activities (operational work).
Reference: CompTIA Project+ PK0-005 - Program vs. Project vs. Portfolio; CompTIA Cloud+ CV0-004 Cloud Architecture &
Design domain.

NEW QUESTION # 200 
A project manager just found out that the equipment vendor selected for a project is bankrupt. The process of selecting a new
vendor and signing a contract will significantly delay the project schedule. Which of the following should the project manager do
first?



A. Start a new RFP immediately.
B. Consult with the legal department.
C. Update the issue log.
D. Perform a PERT analysis.

Answer: C

Explanation:
Updating the issue log is the first step in documenting the problem and determining its impact on the project.
This aligns with CompTIA Project+ guidelines, which emphasize the importance of tracking issues as they arise.

NEW QUESTION # 201 
During project initiation, a project manager is drafting a document that includes an outline of the high-level goals, objectives,
milestones, and requirements. This document will be modified and finalized as more information becomes available. Which of the
following best meets the requirements?

A. Project success criteria
B. Work breakdown structure
C. Procurement needs assessment
D. Preliminary scope statement

Answer: D

Explanation:
A Preliminary Scope Statement outlines the initial project objectives, high-level requirements, and milestones. It serves as a
foundational document during the initiation phase and is refined as the project progresses.
As per the CompTIA Project+ PK0-005 exam objectives, under Domain 1.1: Compare and contrast different project management
roles and responsibilities, developing a preliminary scope statement is a key activity in defining the project's direction and scope.

NEW QUESTION # 202
......

The CompTIA Project+ Certification Exam (PK0-005) mock exams will allow you to prepare for the PK0-005 exam in a smarter
and faster way. You can improve your understanding of the PK0-005 exam objectives and concepts with the easy-to-understand
and actual PK0-005 Exam Questions offered by Exam-Killer. Exam-Killer makes the PK0-005 Practice Questions affordable for
everyone and allows you to find all the information you need to polish your skills to be completely ready to clear the PK0-005 exam
on the first attempt.
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