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PMI Project Management Office Certified Professional Sample Questions
(Q33-Q38):
NEW QUESTION # 33 
Last year, a company established a new PMO to enhance the management of its customer projects. After 1 year, the CFO is
dissatisfied with the perceived lack of value in the PMO's periodic reports, and the CIO has raised concerns about the PMO staff's
insufficient IT competencies.
What should a PMO professional recommend to the company's CEO to address these concerns?

A. Suggest that the PMO manager train the PMO resources on cloud platforms and master new software development
practices.
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B. Ask the PMO manager to assess the needs and expectations of senior executives and remodel the PMO processes and
competencies consequently.
C. Ask the PMO manager to meet with the CFO and rework the content of the periodical reports.
D. Suggest organizing a meeting with the PMO manager to discuss the feedback from senior executives and determine the
next steps.

Answer: B

Explanation:
According to the PMI-PMOCP Strategic Alignment domain, PMOs mustcontinuously align their services, processes, and
competencies with organizational needs and senior executive expectations. Dissatisfaction from the CFO and CIO reflects a
misalignment between the PMO's outputs and stakeholder needs.
The best approach is for the PMO manager toconduct a thorough assessment of senior executive expectations and needs, then
adjust the PMO's processes and staff competencies accordingly to deliver measurable value. This may include reworking reporting
content, improving technical skills, and adapting PMO functions to better support strategic objectives.
Options A and B are more reactive and limited to communication or reporting improvements without addressing underlying process
and competency gaps. Option D, while related to IT skills, is too narrow and tactical without considering broader strategic
realignment.
PMI standards emphasizeongoing stakeholder engagement and adaptive PMO capability buildingto maintain relevance and value
delivery.
References:
PMI-PMOCPExam Content Outline, Strategic Alignment Domain
PMI Practice Standard for Project Management Offices (2013), Strategic Alignment and Capability Sections PMI PMO Value
Ring, Continuous Improvement and Stakeholder Alignment

NEW QUESTION # 34 
A junior team member is assigned to a project that uses a unique, in-house methodology. What should the PMO professional do to
ensure the junior team member is productive within the shortest possible time?

A. Schedule a refresher training on the methodology for all project team members.
B. Provide the junior team member with the methodology study guide for self-study.
C. Assign a more senior team member to mentor and guide the junior team member.
D. Monitor the performance of the junior team member and provide training when required.

Answer: C

Explanation:
Assigning amentorto a junior team member accelerates learning and integration, especially with unique or complex methodologies.
PMI-PMOCP recognizes mentoring as an effective knowledge transfer and support mechanism, fostering quicker adaptation and
improved performance.
While monitoring (option A) and training (option D) are useful, mentorship provides continuous, contextual guidance. Self-study
(option B) alone may be insufficient for rapid proficiency.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Human Capital and Knowledge Management.

NEW QUESTION # 35 
An enterprise PMO (EPMO) in a large telecommunications company is overwhelmed with service requests from various
departments. With limited resources, the EPMO cannot serve all customers and meet their expectations in the short term.
Which action should the PMO professional take to ensure efficient delivery?

A. Educate customers on service-level agreements (SLAs) for each service.
B. Prioritize and assign service requests based on their strategic impact.
C. Allocate PMO resources to incoming requests based on their experience.
D. Escalate the issue to the executive team and request additional resources.

Answer: B

Explanation:
The PMI-PMOCP Lifecycle Management domain guides PMOs toprioritize resources and services based on strategic impact,



ensuring that limited capacity is allocated to initiatives that deliver the highest organizational value.
Escalation (Option A) may be necessary eventually but is not the immediate corrective action. Allocating resources by experience
(Option B) ignores strategic prioritization. Educating customers on SLAs (Option D) is useful but secondary to prioritization
decisions.
This prioritization approach helps the EPMO maximize impact, manage expectations, and optimize service delivery under
constraints.
References:
PMI-PMOCPExam Content Outline, Lifecycle Management Domain
PMI Practice Standard for Project Management Offices (2013), Service Delivery and Prioritization PMI PMO Value Ring,
Resource Management and Prioritization

NEW QUESTION # 36 
As part of a merger between two companies, a PMO professional consultant is hired to conduct an organizational project
management (OPM) maturity assessment. The consultant must evaluate how well each organization manages portfolios, programs,
and projects, and how their processes align with organizational objectives.
What should the PMO professional consultant do first?

A. Conduct a comprehensive assessment using an established OPM maturity model to identify gaps and opportunities for
improvement.
B. Interview the PMO team members to understand their challenges when adopting new tools and methodologies.
C. Evaluate how well each organization tracks project performance data to measure maturity across the portfolios.
D. Meet with the executive team to determine how project success is measured and reported at the strategic level.

Answer: A

Explanation:
The consultant shouldbegin with a comprehensive maturity assessment using a recognized OPM maturity model. This holistic
assessment identifies gaps, strengths, and opportunities across portfolios, programs, and projects, forming a basis for improvement
planning.
Data tracking (Option B), interviewing team members (Option C), and meeting executives (Option D) are important but follow a
formal assessment framework.
PMI-PMOCP Strategic Alignment stresses structured maturity assessments as foundational in organizational change.
References:
PMI-PMOCPExam Content Outline, Strategic Alignment Domain
PMI Practice Standard for Organizational Project Management (2014)
PMI PMO Value Ring, Maturity Assessment

NEW QUESTION # 37 
A PMO professional leading a global PMO wants to ensure that the PMO's services continue to evolve and deliver value to
customers.
Which approach best supports the PMO professional in achieving this goal?

A. Adopt the latest project management methodologies, including training for project managers.
B. Benchmark the PMO's performance against other PMOs in the industry to ensure continuous improvement.
C. Establish regular communication channels with PMO customers to understand their evolving needs.
D. Implement a continuous improvement process to regularly update the PMO methodologies.

Answer: C

Explanation:
Establishingregular communication channels with PMO customersensures ongoing feedback and insight into evolving needs, allowing
the PMO to adapt its services effectively. PMI-PMOCP emphasizes stakeholder engagement as critical to sustaining PMO
relevance and value delivery.
While continuous improvement (option A), methodology updates (option C), and benchmarking (option D) are useful, direct
communication with customers is foundational for identifying what improvements are necessary.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Customer Engagement and Continuous Improvement.
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