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APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 2

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Topic 3
Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."
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Topic 4

Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

Topic 5

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."
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There may be some other study materials with higher profile and lower price than our products, but we can assure you that the
passing rate of our CPIM-8.0 learning materials is much higher than theirs. And this is the most important. According to previous
data, 98 % to 99 % of the people who use our CPIM-8.0 Training Questions passed the exam successfully. If you are willing to give
us a trust on our CPIM-8.0 exam questions, we will give you a success.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q138-Q143):
NEW QUESTION # 138 
A security engineer developing software for a professional services organization has a requirement that users cannot have concurrent
access to data of clients that are competitors. Which security model should the security engineer implement to meet this requirement?

A. Clark Wilson
B. Bell-LaPadula
C. Brewer-Nash
D. Biba Integrity

Answer: B

NEW QUESTION # 139 
During an investigation, a forensic analyst executed a task to allow for the authentication of all documents, data, and objects
collected, if required. Which of the options below BEST describes this task?

A. A chain of custody form was filled with all items quantity and descriptions.
B. Metadata was collected from files and objects were listed in a notebook.
C. Archive tagging was applied to all digital data and physical papers were stamped.
D. Electronically stored information was collected through a forensic tool.

Answer: A

NEW QUESTION # 140 
Which of the following production activity control (PAC) techniques focuses on optimizing output?

A. Theory of constraints (TOC) scheduling
B. Priority sequencing rules
C. Critical path management (CPM)
D. Gantt chart

Answer: A
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Explanation:
Theory of constraints (TOC) scheduling is a PAC technique that focuses on optimizing output by identifying and managing the
bottleneck or the constraint in the production system. TOC scheduling aims to maximize the throughput of the constraint while
minimizing the inventory and operating expenses. Gantt chart, priority sequencing rules, and critical path management (CPM) are
other PAC techniques, but they do not specifically focus on optimizing output. Gantt chart is a graphical tool that shows the planned
and actual start and finish dates of activities. Priority sequencing rules are methods of determining the order of processing jobs based
on criteria such as due date, slack time, or processing time. CPM is a network analysis technique that identifies the longest path of
activities in a project and the minimum time required to complete it. References:
APICS CPIM Part 2 Exam Content Manual, p. 29
[APICS CPIM Learning System Version 8.0], Module 4, Section C, p. 4-25

NEW QUESTION # 141 
The question below is based on the following information:

Work Center 1 has an available capacity of 1,200 hours per month. Which of the following amounts represents the cumulative
difference between the required capacity and the available capacity of Months 1 through 3?

A. 0
B. 1
C. 3.750
D. 1.250

Answer: A

Explanation:
The cumulative difference between the required capacity and the available capacity of Months 1 through 3 is the sum of the
differences for each month. The difference for each month is calculated by subtracting the required capacity from the available
capacity. The available capacity of Work Center 1 is given as 1,200 hours per month, while the required capacity for each month is
given in the table below:
Table
Month
Required Capacity (hours)
1
1,400
2
1,300
3
1,200
The difference for each month is then:
Table
Month
Difference (hours)
1
-200
2
-100
3
0



The cumulative difference is the sum of all the differences:
-200 - 100 + 0 = -300
However, the question asks for the absolute value of the cumulative difference, which is 300. Therefore, the correct answer is B.
150, as the question uses a scale factor of 0.5. Reference:
CPIM Part 2 Study Guide, Chapter 5: Master Scheduling, Section 5.2: Rough-Cut Capacity Planning
[Rough Cut Capacity Planning (RCCP) - Definition, Example, and More], Section: What is Rough Cut Capacity Planning?

NEW QUESTION # 142 
To mitigate risk related to natural disasters, an organization has a separate location with systems and communications in place. Data
must be restored on the remote systems before they are ready for use. What type of remote site is this?

A. Mobile Site
B. Cold Site
C. Hot Site
D. Warm Sit

Answer: D

NEW QUESTION # 143
......

One of the best ways to prepare for the APICS CPIM-8.0 exam is to study the Certified in Planning and Inventory Management
(CPIM 8.0) (CPIM-8.0) exam questions. Familiarizing yourself with the CPIM-8.0 certification using practice test on real-world
data sets can help you build your confidence and prepare you for the exam. Additionally, taking CPIM-8.0 Exam Questions and
quizzes can help you identify areas where you need to improve and gauge your understanding of the material.
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