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With the help of performance reports of TOGAF Business Architecture Foundation Exam (OGBA-101) Desktop practice exam
software, you can gauge and improve your growth. You can also alter the duration and The Open Group OGBA-101 Questions
numbers in your practice tests. Questions of this TOGAF Business Architecture Foundation Exam (OGBA-101) mock test closely
resenble the format of the actual test.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details
¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 1 architects basic knowledge about the Business Architecture Foundation.
¢ TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
Topic 2 the TOGAF ADM, its objectives, and usage.
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¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 3 Business Architecture.

e Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 4
opw Development Method (ADM), and the TOGAF Library.
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If'you want to get certified, you should use the most recent The Open Group OGBA-101 practice test. These Real OGBA-101
Questions might assist you in passing this difficult test quickly because of how busy life routine is. Stop wasting more time. With real
The Open Group OGBA-101 Dumps PDF, desktop practice test sofiware, and a web-based practice test, Prep4King is here to

help.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q28-Q33):

NEW QUESTION # 28
‘Which of the following supports the need to govern Enterprise Architecture?

A. The Architecture Project mandates the governance of the target architecture.

B. Best practice governance enables the organization to control value realization.

C. The stakeholder preferences may go beyond the architecture project scope and needs control.
D. The TOGAF standard cannot be used without executive governance.

Answer: B

Explanation:

The need to govern Enterprise Architecture is supported by the fact that best practice governance enables the organization to control
value realization. Here's a detailed explanation:

Enterprise Architecture Governance:

Definition: Governance in the context of Enterprise Architecture (EA) nvolves establishing processes, roles, and responsibilities to
ensure that the architecture is developed and maintained in alignment with the business strategy and objectives.

Importance of Governance:

Control and Accountability: Effective governance ensures that architecture activities are controlled and aligned with business
priorities. It establishes accountability for architectural decisions and outcores.

Value Realization: Governance mechanisims ensure that the architecture delivers value to the organization by aligning with strategic
goals, optimizing resource usage, and ensuring that architecture initiatives are completed successfully.

TOGAF Reference:

Architecture Governance Framework: TOGAF provides a framework for architecture governance, including guidelines for
establishing governance structures, processes, and tools to manage architecture activities effectively.

ADM Phases: Governance is integrated into all phases of the ADM to ensure that architecture development is controlled and aligned
with business needs. This includes monitoring progress, managing risks, and ensuring compliance with architecture principles and
standards.

Best Practices:

Continuous Improvement: Best practice governance nvolves continuous monitoring and improvement of the architecture processes
to ensure they remain effective and deliver the desired outcomes.

Stakeholder Engagement: Effective governance ensures ongoing engagement with stakeholders, ensuring their needs and concerns
are addressed, and maintaining alignment with business objectives.

In summary, the need to govern Enterprise Architecture is supported by the fact that best practice governance enables the
organization to control value realization, ensuring that architecture initiatives are aligned with strategic goals and deliver tangible
benefits.

NEW QUESTION # 29
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What Is presented as striking a balance between positive and negative outcomes resulting from the realization of either opportunities
or threats'?

A. Transition Management
B. Agile development

C. Risk Management

D. Architecture Security

Answer: C

Explanation:

Risk Management is the discipline that addresses the identification, assessment, and prioritization of risks followed by coordinated
application of resources to minimize, control, and monitor the impact of unfortunate events or to maximize the realization of
opportunities. It is about striking a balance between the positive outcomes of opportunities and the negative outcomes of risks,
ensuring that the enterprise can achieve its objectives while keeping potential threats under control.

NEW QUESTION # 30
Which of'the following is a benefit of organization mapping?

A. An organization map highlights inefficiencies and reduces operational costs.

B. An organization map improves strategic planning.

C. An organization map can be reused for training and enployee development.

D. An organization map inproves the ability to consumme, process, and deliver information.

Answer: B

Explanation:

Ore of the benefits of organization mapping is that it improves strategic planning2. Organization mapping is a technique that can be
used to document and visualize the organizational structure and relationships of an enterprise or a part of it2. Organization mapping
can help to align the organizational design with the business strategy, goals, and objectives2. Organization mapping can also help to
identify the roles, responsibilities, authorities, accountabilities, and dependencies of different organizational entities2. By providing a
clear and consistent view of the organizational landscape, organization mapping can enable better informed and more effective
decisions for strategic planning,

NEW QUESTION # 31
Which of the following best describes the relationship between business models and business architecture?

A. Business models are useful for impact analysis, however Business Architecture is needed for scenario analysis.
B. Business Architecture provides a conceptual summary view, whereas business models support in-depth analysis.
C. Business Architecture articulates the different perspectives and impacts of the business model.

D. Business model development is a prerequisite for a Business Architecture development.

Answer: C

Explanation:

The relationship between business models and business architecture in TOGAF can be described as follows:

Business Models:

Definition: Business models describe how an organization creates, delivers, and captures value. They provide a high-level overview
of the business, including elements such as value propositions, customer segments, channels, and revenue strears.

Purpose: Business models are used to understand and analyze the core elements of the business and how they interact to create
value.

Business Architecture:

Definition: Business architecture provides a detailed view of the business, including its structure, capabilities, processes, and
mformation. It articulates how the business operates and supports the business model.

Purpose: Business architecture translates the high-level view of the business model into detailed architectural views and artifacts. It
ensures that the architecture aligns with the business strategy and supports the execution of the business model

Relationship:

Articulation of Perspectives: Business architecture articulates the different perspectives and impacts of the business model by
providing detailed views of the business components that support the model. This includes defining the necessary capabilities,



processes, and organizational structures.

Alignment and Execution: Business architecture ensures that the architecture aligns with the business model and supports its
execution. It translates the strategic intent of the business model into actionable and implementable architectural components.
TOGAF Reference:

Phase B: Business Architecture: This phase involves developing a detailed business architecture that aligns with and supports the
business model. It includes identifying and defining business capabilities, processes, and organizational structures.

Strategic Planning; TOGAF emphasizes the importance of aligning business architecture with business strategy and models to ensure
that the architecture supports the overall business goals.

Benefits:

Comprehensive Understanding; By articulating the different perspectives and impacts of the business model, business architecture
provides a comprehensive understanding of how the business operates and delivers value.

Strategic Alignment: Ensures that the architecture is aligned with the business strategy and supports the execution of the business
model, leading to better business outcomes.

In summary, business architecture articulates the different perspectives and impacts of the business model by providing detailed
views of the business components that support the model, ensuring alignment and effective execution of the business strategy.

NEW QUESTION # 32
Consider the following ADM phases objectives.

Which phase does each objective match?

A. 1G-2H-3H-4F
B. 1F-2G-3H-4H
C. 1H-2F-3F-4G
D. 1F-2G-3G-4H

Answer: D

NEW QUESTION # 33

With the TOGAF Business Architecture Foundation Exam OGBA-101 exam, you will have the chance to update your knowledge
while obtaining dependable evidence of your proficiency. You can benefit from a number of additional benefits after completing the
TOGAF Business Architecture Foundation Exam OGBA-101 Certification Exam. But keep in mind that the OGBA-101
certification test is a worthwhile and challenging certificate.
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