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Scaled Agile SAFe Release Train Engineer Sample Questions (Q164-Q169):
NEW QUESTION # 164 
Why is a confidence vote held at the end of program increment (Pl) planning?

A. To build shared commitment to the plan
B. To ensure the business owners accept the plan
C. To hold the teams accountable if the Agile release train (ART) does not deliver on its commitment
D. To remove the risks for the Pl

Answer: A

Explanation:
The confidence vote held at the end of Program Increment (PI) planning within the Scaled Agile Framework (SAFe) serves several
purposes:
* It ensures that all team members are aligned with the PI objectives and understand their roles and responsibilities in achieving them.
* It provides a quantitative and qualitative assessment of the confidence level that Agile Release Train (ART) members have in the

https://drive.google.com/open?id=1TGoNUo5_PU4z91YUzSl6MqFkD4R9ZvpM
https://www.prep4away.com/Scaled-Agile-certification/braindumps.SAFe-RTE.ete.file.html
https://www.torrentvce.com/SAFe-RTE-valid-vce-collection.html
https://www.trainingquiz.com/SAFe-RTE-practice-quiz.html
https://www.prep4away.com/Scaled-Agile-certification/braindumps.SAFe-RTE.ete.file.html


feasibility and successful execution of the PI objectives.
* It fosters a collaborative environment where team members can work together to address concerns, mitigate risks, and refine the
PI plan.
* It empowers ART members to take ownership of the proposed PI objectives and hold each other accountable for their successful
execution.
The confidence vote is expressed on a scale of 1 to 5, with 1 representing low confidence and 5 representing high confidence. If the
average is three fingers or above, then management should accept the commitment. This process promotes transparency and
collaboration by encouraging open dialogue and feedback among team members12.

NEW QUESTION # 165 
Which core competency helps foster faster lead time, faster recovery, fewer defects, and more frequent deployments?

A. Lean-Agile Leadership
B. Agile Product Delivery
C. Team and Technical Agility
D. Enterprise Solution Delivery

Answer: B

Explanation:
The core competency of Agile Product Delivery is pivotal in fostering faster lead time, quicker recovery from setbacks, fewer
defects, and more frequent deployments within the SAFe framework. This competency focuses on delivering value through the
continuous flow of valuable products and services to customers. It encompasses the principles and practices that help teams and
ARTs deliver quality solutions to the market faster and more predictably. This includes the implementation of DevOps and Release
on Demand, which are essential for achieving the mentioned outcomes1.

NEW QUESTION # 166 
When looking at a program board at the end of program increment (Pl) planning, what does it mean when a feature is placed in a
team's swim lane with no strings?

A. That it has dependencies on teams in other Agile release trains (ARTs) or Solution Trains
B. That the team has not broken the feature into stories yet and has not identified dependencies
C. That the team has been assigned, but the feature' uependencies have not been identified yet
D. That the feature can be completed by that team independently

Answer: D

NEW QUESTION # 167 
How often should a system demo occur?

A. After every other iteration
B. After the end of each program increment (Pl)
C. After every iteration
D. After every release

Answer: C

NEW QUESTION # 168 
Teams are reporting a high level of success through their individual quantitative meas-urements, but the system results say otherwise.
What should the Release Train Engineer do to help the teams deliver more value?

A. Work with the team that is struggling the most to discover patterns that can be ap-plied to the other teams
B. Coach the Scrum Masters on good retrospective techniques and ensure teams are defining and taking a systems view
approach to improvements
C. Diagnose the differences between the measurements and the results and suggest improvement items to each team
D. Share the quantitative measurement results with Product Management and lead-ership and ask for their input



Answer: B

Explanation:
When individual teams report high levels of success through their quantitative measurements, but the system results indicate
otherwise, the Release Train Engineer (RTE) plays a crucial role in aligning team perceptions with actual system outcomes. Here's
how an RTE can help the teams deliver more value:
* Coach on Retrospective Techniques: The RTE can coach the Scrum Masters on effective retrospective
* techniques to ensure that teams can reflect on and improve their processes1.
* Systems View Approach: Encourage teams to adopt a systems view approach to understand how their work fits into the larger
context and impacts the overall system1.
* Facilitate Problem-Solving Workshops: Organize problem-solving workshops during the Inspect and Adapt (I&A) events to
collaboratively identify systemic issues and improvement actions2.
* Encourage ART Synchronization: Assist teams in synchronizing with other teams on the Agile Release Train (ART) to ensure
alignment and collective responsibility for delivering value1.
* Drive Relentless Improvement: Emphasize the importance of relentless improvement and foster a culture where continuous growth
is valued and pursued1.
By focusing on these areas, the RTE can help bridge the gap between individual team metrics and the broader system results, leading
to improved value delivery across the ART.

NEW QUESTION # 169
......
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