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your need and willing to do their part on the PSP Study Materials. And they are trained specially and professionlly to know every
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ASIS PSP certification is highly valued by employers and can lead to career advancement opportunities for security professionals.
ASIS Physical Security Professional Exam certification demonstrates that an individual has a deep understanding of the principles
and practices of physical security, and is capable of developing and implementing effective security strategies. Furthermore, the
ASIS PSP Certification is recognized by many government agencies, including the Department of Homeland Security, making it a
valuable certification for security professionals who work in government positions.

ASIS Physical Security Professional Exam Sample Questions (Q57-Q62):

NEW QUESTION # 57
The amount of time that an activity can be delayed from ts early start date without delaying project completion is called:

A. Free float.

B. Interfering float.
C. Total float.

D. Negative float.

Answer: C
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Explanation:

The time an activity can be delayed from its early start without impacting the overall project completion date is called total float.

* Option A (negative float) refers to delays beyond permissible limits.

* Option B (free float) refers to delays without affecting the early start of any successor.

* Option D (interfering float) is a lesser-used term denoting the time available without delaying the project completion but affecting a
successor's float.

NEW QUESTION # 58

To deal with the lack of security, both government organizations have developed guidelines for protecting electric facilities and
distribution systerms. On the private side, the Edison Electric Institute developed guidelines that have been passed on to the North
Anmerican Electric Reliability Council (NERC), the U.S.

Departrent of Energy's coordinator for the U.S. electrical infrastructure. Among other things the guide Iines cover:

A. Vulnerability/risk analysis
B. Cyber scenario

C. Threat response

D. Emergency detection

Answer: A,C

NEW QUESTION # 59
Management has determined the need to release the product 20 days earlier than planned. What tasks need to be expedited?

A. Printing the Manual.

B. Testing, Manufacturing and Packaging.
C. Drafting and Proofing the Manual.

D. Packaging only.

Answer: B

Explanation:

Requirement to Expedite:

* To release the product 20 days earlier, critical path activities must be expedited.

* Critical path activities: A (Testing), D (Manufacturing), G (Packaging).

Excluded Activities:

* Activities like drafting (Activity C) or proofing (Activity F) are not critical and do not impact the total project duration.
Verification with PSP Guidelines:

PSP guidelines emphasize expediting critical path tasks for schedule acceleration (Ref: PSP Study Guide, Chapter 2B: Schedule
Compression Techniques).

NEW QUESTION # 60
Using the crashed schedule, if you start Activity 2002 on 12 August 2021. what is the finish date for Activity
2002?

A. 09 Sep 2021
B. 19 Sep 2021
C. 08 Sep 2021
D. 27 Aug 2021

Answer: B

NEW QUESTION # 61
Which of the following options is NOT a feasible method to reduce the overall completion time of the toll road program?

¢ A. Proceeding with the work in advance of the environmental studies
¢ B. Reduce the phasing from 5 phases to 3 phases



e (. Allocating forces from other BILCO contracts to the toll road project
¢ D. Subcontract outside forces to accelerate the Phase A Schedule

Answer: A

Explanation:

Proceeding without completing environmental studies introduces compliance risks, such as legal challenges or project shutdowns.
This is not a feasible method for reducing the overall completion time as it contradicts environmental regulations and ethical
standards.

Methods like subcontracting (A) or reallocating resources (B) are feasible, as they leverage resource management.

References: PSP Study Guide, Section 1.2.3 - Stakeholder Considerations, and Section 1.3.13 - Risk and Recovery Planning,
which emphasize compliance with regulations and avoiding unmanageable risks.

NEW QUESTION # 62
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