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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q35-Q40):
NEW QUESTION # 35 
A business analyst working for a manufacturing company has been asked to support a new initiative to review and redesign the
company's Process, enabling it is increase its production and expand into overseas markets. He is working in a team of business
analytics and has been asked to do the following:
a) Assist in the evaluation of the benefits defined in the benefits plan b) Lead requirements elicitation and clarification activities c)
Deliver coaching, training and ongoing support for any changes to existing processes.
Once the business analyst has completed these activities, which parts of the Business Change lifecycle will he have supported-?

A. Design. Alignment and Implementation
B. Implementation. Definition and Alignment
C. Design and Realisation
D. Realisation. Design and Implementation

Answer: D

Explanation:
The parts of the Business Change lifecycle that the business analyst will have supported are Realisation, Design and Implementation.
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Realisation is the phase where the benefits defined in the benefits plan are evaluated and measured. The business analyst will support
this phase by assisting in the evaluation of the benefits (a). Design is the phase where the elements that will support the change are
defined and developed. The business analyst will support this phase by leading requirements elicitation and clarification activities (b).
Implementation is the phase where the change is embedded into the organisation and its processes. The business analyst will support
this phase by delivering coaching, training and ongoing support for any changes to existing processes .
Reference:
Business Change Lifecycle - YouTube
The Change Management Life Cycle; Involve Your People to Ensure Success ...

NEW QUESTION # 36 
Maria is a business analyst working for a large supermarket chain, where she has been asked to work on a project exploring the
potential opportunities of wearable technology This work has led her to visit parts of the organisation that she has never come into
contact with before and whilst observing and interviewing staff working in various stores and warehouses, she has identified a
number of concerns, including noticeable gaps in staff training, stores and warehouses that seem to require extensive repair, and
store management worries about cash flow Maria is aware that these concerns are not directly related to the project she has been
assigned to However, she feels she has a responsibility to make her management team aware of these issues As a way of enabling
her organisation to fully explore these concerns and understand if any further intervention is required, which of the following would be
the MOST valuable?

A. Porter's Five Forces model
B. SWOT.
C. PESTLE
D. Resource audit

Answer: B

Explanation:
Explanation
A SWOT analysis is a technique for identifying and evaluating the strengths, weaknesses, opportunities and threats that affect an
organisation or project. It helps to assess the internal and external factors that influence the performance and potential of the
organisation or project. Therefore, option B is the correct answer, as a SWOT analysis would be the most valuable technique for
enabling the organisation to fully explore the concerns and understand if any further intervention is required. A SWOT analysis would
help to identify the strengths and weaknesses of the organisation's current situation, such as the gaps in staff training, the state of the
stores and warehouses, and the cash flow issues. It would also help to identify the opportunities and threats that arise from the
external environment, such as the market trends, customer preferences, competitors' actions, and regulatory changes. A SWOT
analysis would provide a comprehensive picture of the organisation's situation and help to prioritise the areas that need improvement
or attention. Option A is not a correct answer, as a resource audit is a technique for identifying and evaluating the resources that an
organisation has or needs to achieve its objectives. It helps to assess the availability and quality of the organisation's resources, such
as human, physical, financial and intangible resources. A resource audit would not be sufficient to fully explore the concerns and
understand if any further intervention is required, as it would only focus on one aspect of the organisation's situation and not consider
the external factors that affect it. Option C is not a correct answer, as a PESTLE analysis is a technique for identifying and evaluating
the political, economic, social, technological, legal and environmental factors that affect an organisation or project. It helps to assess
the opportunities and threats that arise from the external environment. A PESTLE analysis would not be sufficient to fully explore the
concerns and understand if any further intervention is required, as it would only focus on one aspect of the organisation's situation
and not consider the internal factors that affect it. Option D is not a correct answer, as Porter's Five Forces model is a technique for
analysing the competitive forces that shape an industry or market. It helps to assess the attractiveness and profitability of an industry
or market by examining five forces: rivalry among existing competitors, threat of new entrants, threat of substitute products or
services, bargaining power of suppliers, and bargaining power of buyers. Porter's Five Forces model would not be relevant to fully
explore the concerns and understand if any further intervention is required, as it would not address the issues that affect the
organisation internally.
References: BCS Practitioner Certificate in BAP Specimen, page 26.

NEW QUESTION # 37 
Ajay works I the payroll department of his organization. Payslips for every employee are printed automatically at the each month. He
is about to distribute the monthly for each employee when he receives a notification from senior management explaining that the wish
to give everyone a 10% bonus, for exceptional performance in the least quarter. Ajay is pleased with the bonus, but annoyed that the
needs to re-print the monthly payslips.
Which types of business events can be identified from this scenario?



A. Internal and Time based.
B. External and Internal
C. Time based only
D. External and Time based.

Answer: C

Explanation:
A time based event is one that occurs at a regular or predetermined interval, such as monthly or quarterly. In this scenario, the
printing of the monthly payslips is a time based event, as it happens every month. The notification from senior management is not an
external or internal event, as it is not triggered by an external or internal stakeholder or situation. Therefore, option D is the correct
answer.
Reference:
Dependency arrows - IBM
oop - Explanation of the UML arrows - Stack Overflow

NEW QUESTION # 38 
An airline has agreed that the following Key performance indicator (KPI) will help measure one of the airline's Critical Success
Factors (CSFs) -customer service. The KPI is the percentage of customers rating our service as excellent in an independently
administrator customer survey.
In the current year, the performance objective associated with KPI is 70%. The airline, therefore, aims for at least 70% of customers
rating its service as excellent.
Which of the following activities in a Business Activity Model would establish whether the KPI and its associated performance
objective is being achieved?

A. Define customer satisfaction.
B. Monitor customer satisfaction.
C. Agree performance objective.
D. Deliver customer service.

Answer: B

Explanation:
Explanation
The activity 'monitor customer satisfaction' would establish whether the KPI and its associated performance objective is being
achieved, as it would involve collecting and analysing the data from the customer survey.
The other activities are related to defining, agreeing or delivering customer satisfaction, but not measuring it.
Therefore, option A is the correct answer.
References:
12 Types of Business Events (Plus How They Can Impact Goals) | Indeed.com SysML Diagram Tutorial | SysML.org

NEW QUESTION # 39 
A business analyst has been assigned to help develop a plan for expanding a business that produces software for mobile phones and
has interview he managing director to understand his perspective regarding the expansion. The managing director's worldview is as
follows:
''The purpose of our business is to develop and sell software for mobile phones. The expansion will enable us to increase the amount
of software we procedure, so we can keep pace with the growing demand of the market for software that is easy to use.'' Which of
the following is a 'transformation' for this worldview?

A. Increase the amount of software we produce.
B. Keep pace with the growing demands of the market.
C. Ensure that software is easy to use
D. Develop and sell software for mobile phones.

Answer: D

Explanation:
Transformation is the element of CATWOE that describes what changes or processes take place in a business situation or problem
or its solution. It helps to identify what inputs are converted into outputs in a business situation or problem or its solution. Therefore,



option A is the correct answer, as it is the transformation for this worldview. Develop and sell software for mobile phones is the
transformation for this worldview, as it describes what changes or processes take place in the business situation or problem or its
solution. It identifies what inputs (software development resources) are converted into outputs (software products) in the business
situation or problem or its solution. Option B is not a correct answer, as it is not the transformation for this worldview, but an aspect
of the output quality. Ensure that software is easy to use is not the transformation for this worldview, but an aspect of the output
quality. It describes how the output (software products) should meet the customer needs and expectations, not what changes or
processes take place in the business situation or problem or its solution. Option C is not a correct answer, as it is not the
transformation for this worldview, but an aspect of the environment. Keep pace with the growing demands of the market is not the
transformation for this worldview, but an aspect of the environment. It describes an external factor or constraint that affects the
stakeholder's perspective or limits their options, not what changes or processes take place in the business situation or problem or its
solution. Option D is not a correct answer, as it is not the transformation for this worldview, but an aspect of the desired outcome.
Increase the amount of software we produce is not the transformation for this worldview, but an aspect of the desired outcome. It
describes what the stakeholder wants to achieve from the business situation or problem or its solution, not what changes or
processes take place in the business situation or problem or its solution.
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