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CPMAI) (CPMAI) examination.

PMI Cognitive Project Management in AI (PMI-CPMAI) Sample Questions
(Q109-Q114):
NEW QUESTION # 109 
You're working with a small inexperienced team on a new ML project. Choosing the best algorithm with the best settings given the
training and test data is proving to be very hard for them. You lack the critical data science resources available on your team, and
can't wait weeks until a data science resource becomes available to join your team.
What's your best course of action?

A. Outsource the project ASAP
B. Find a citizen data scientist to help
C. Use an AutoML solution
D. Put the project on hold until the resources needed become available

Answer: C

NEW QUESTION # 110 
You're running an image recognition project and realize that you do not have enough data of a certain type of vehicle. What is the
best course of action to get the additional labeled data you need?

A. Purchase the data from a third party
B. Perform Data Transformation & Multiplication
C. Perform Data Anonymization
D. Perform Data Sampling

Answer: B

NEW QUESTION # 111 
Your team is ready to operationalize the model they have been working on. It's a model that is meant to be used on an "edge
device", specifically a mobile phone and the user may sometimes be in remote locations without regular access to the internet.
What's the most important thing to consider here?

A. Make sure the model is available over a cloud-based API
B. Make sure the model lives in a hybrid environment
C. Make sure that you can use Generative AI solutions on an edge device
D. Make sure the model lives on the edge device so it can be used regardless of internet connection

Answer: D

NEW QUESTION # 112 
Your team is testing the NLP model they just created to make sure it's performing as expected.
Some of your team members want to move this model to production and move to the next iteration.
What's wrong with this workflow?

A. You need to make sure the AI Go/No Go questions have been addressed
B. Nothing is wrong with this workflow. You can move to the next iteration
C. Team members should not be able to move to new projects until senior management signs off
D. Model Evaluation requires continuous model evaluation, retraining, and operationalization

Answer: A

NEW QUESTION # 113 
One of the key elements of a data-centric methodology is the data requirements phase. During CPMAI Phase II, several unexpected



issues have developed and are now threatening the data collection efforts.
What course of action might make the issue worse?

A. See if you can purchase the data needed to continue with the project
B. See if you already have access to enough data to continue with the project
C. See if you can adjust the scope of this interaction to continue with the project
D. See if you can expand the scope to continue with the project

Answer: C

NEW QUESTION # 114
......
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