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The scoring system of our CIMA-SCS exam torrent absolutely has no problem because it is intelligent and powerful. First of all, our
researchers have made lots of efforts to develop the scoring system. So the scoring system of the CIMA-SCS test answers can
stand the test of practicability. Once you have submitted your practice. The scoring system will begin to count your marks of the
CIMA-SCS exam guides quickly and correctly. You just need to wait a few seconds before knowing your scores. The scores are
calculated by every question of the CIMA-SCS Exam guides you have done. So the final results will display how many questions
you have answered correctly and mistakenly. You even can directly know the score of every question, which is convenient for you
to know the current learning condition.

Accountant CIMA-SCS Exam Syllabus Topics:

Section Weight Objectives

- Recommend risk mitigation and response strategies
15— - Assess risk likelihood and impact

Evaluate and Mitigate Risk 25% - Identify and categorise strategic, operational, financial and compliance risks
- Design and evaluate risk management frameworks and controls
- Assess industry structure and competitive forces
Evaluate Business Ecosystemand 5. - Evaluate stakeholder interests and influence
Frvironment 259 " Analyse macro-environmental factors (political, economic, social,
®  technological, legal, environmental)
- Assess impact of digital transformation and innovation
- Evaluate internal and external environments
. 15—~ - Formulate strategic options and select appropriate strategies
Develop Business Strategy 25% - Plan strategy implementation and governance
- Analyse organisational mission, vision and objectives
- Assess capital structure and cost of capital
L . 15~ - Recommend dividend, investment and financing policies
Recommend Financing Strategies 25% - Evaluate mergers, acquisitions and divestment decisions
- Evaluate funding requirements and sources
- Recommend assurance and reporting processes
Recommend and Maintain Sound Control 15— - Evaluate governance structures and ethical frameworks
Environment 25% - Ensure compliance with laws, regulations and standards

- Design and assess internal control systems

>> New CIMA-SCS Test Objectives <<

CIMA-SCS Mock Exam & Sure CIMA-SCS Pass

Those who want to prepare for the IT certification exam are helpless. But they have to do it. So they have restless state of mind.
However, With ValidVCE Accountant CIMA-SCS Exam Training materials, the kind of mentality will disappear. With ValidVCE's
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Accountant CIMA-SCS exam training materials, you can be brimming with confidence, and do not need to worry the exam. Of
course, you can also face the exam with ease. This is not only psychological help, but more importantly, it allows you to pass the
examand to help you get a better tomorrow.

Accountant Strategic Case Study Exam Sample Questions (Q78-Q83):

NEW QUESTION # 78
- Board committees already set up (audit, remuneration, nomination, risk. Daistruk have NEDs to set remuneration)
- Senior Independent Director NED (Hongyu)

A. Strengths of Daistruk corporate governance

B. Technological factors (reputational risk)

C. Benefits of robotics for Daistruk

D. Strategic risks of Drone investment for Daistruk

Answer: A

NEW QUESTION # 79
Rod-Shape

A. Bacilli
B. Sprrilla
C. Cocci
D. Flagella

Answer: A

NEW QUESTION # 80

- Differentiator- persuading customers that the product is superior to that offered by competitors
- Cost Leader - lowest cost provider compared to competitors

-Focus- aimed at a segment of the market

A. Porters Generic Strategies - how to gain competitive advantage
B. Strategic Options

C. Clientele effect

D. AICPA reporting framework (cyber security objectives)

Answer: A

NEW QUESTION # 81

- Additional interest paid to bank for changing to fixed from floating

- Should do what if analysis to measure if worth it

- Rates may not rise so no point changing

- Transparency risk = Swaps are derivatives so need to account for them properly so may need to outsource specialist

A. Ains of Integrated Reporting (IR)
B. Risks of interest rate swap

C. Types of preference shares

D. Types of currency risk

Answer: B

NEW QUESTION # 82

- Rivalry among competitors

- Threat of new entrants

- Threat of substitute products



- Bargaining power of buyers
- Bargaining power of suppliers

A. Porter's 5 Forces

B. Porter's generic strategies
C. Porter's value chain

D. Reputational Risk

Answer: A

NEW QUESTION # 83

The Strategic Case Study Exam (CIMA-SCS) certification is a requirement if you want to succeed in the Accountant industry
quickly. But after deciding to take the CIMA-SCS exam, the next challenge you face is the mability to find genuine CIMA-SCS
Questions for quick preparation. People who don't study with CIMA-SCS real dumps fail the test and lose their precious resources.
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