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EE #100
In order to encourage and reinforce an ethical culture, an organization's ethics program should include:
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A. punishments and rewards for employee behavior.

B. references for the consultant who drafted the program
C. links to applicable local criminal law.

D. consistent, clear messages about values.

HE: D

Y.

In strategic communication management, an ethical culture is built and sustained primarily through clarity, consistency, and shared
understanding of organizational values. Option A is correct because consistent, clear messages about values form the foundation of
ethical behavior across the organization. Ethics programs are most effective when they help employees understand not just what rules
exist, butwhyethical behavior matters and how it aligns with the organization's purpose and identity.

Values-based commumication provides guidance in situations where rules alone may be insufficient or ambiguous. Employees
frequently face complex decisions that cannot be resolved simply by referring to laws or policies. Strategic communication
management emphasizes that values act as decision-making anchors, helping employees apply judgment in real-world situations.
Clear and repeated messaging ensures these values are understood, internalized, and reinforced over time.

The other options are incomplete or misdirected. While awareness of laws is important, linking ethics programs primarily to criminal
statutes promotes a conpliance mindset rather than an ethical one.

Compliance focuses on avoiding punishment; ethics focuses on doing the right thing. Punishments and rewards can support
accountability, but on their own they do not create an ethical culture and may encourage behavior driven by fear or incentives rather
than integrity. Referencing consultants is irrelevant to employee behavior and ethical reinforcement.

Strategic commumnication management recognizes that culture is shaped by what leaders say, what they repeat, and what they model.
Ethics prograns that consistently commumicate values-through leadership messaging, training, storytelling, and daily practices-embed
ethics into the organization's fabric rather than treating it as a checklist.

By prioritizing clear, consistent messaging about values, organizations foster trust, accountability, and ethical decision-making,
creating a culture where employees are empowered to act responsibly even in the absence of formal rules.

HAE #101
A newly hired communication manager has been asked to develop the diversity, equity, and inclusion (DEI) commumication strategy.
Which of the following is the MOST critical starting point?

A. Source stock photos that would imply strong organizational diversity.

B. Choose the right messenger-it may be a senior leader, or possibly a middle or employee leader.

C. Define what the organization wants to achieve through their diversity, equity, and inclusion program.
D. Collect information about the organization's diversity practices and metrics and share with employees.

HE. C

ME:

In strategic communication management, the effectiveness of any communication strategy depends on a clearly defined purpose.
When developing a diversity, equity, and inclusion (DEI) communication strategy, the most critical starting point is to define what the
organization wants to achieve through its DEI program.

DEI communication must be rooted in strategy and outcomes, not tactics or surface-level messaging,

Defining objectives clarifies whether the organization's focus is on improving representation, fostering inclusive behaviors, closing
equity gaps, strengthening belonging, or supporting long-term cultural and business goals. This clarity guides every subsequent
decision-message framing, tone, channel selection, leadership involvement, and measurement. Without clearly articulated goals, DEI
communication risks being inconsistent, symbolic, or disconnected from real organizational action, which can undermine credibility
and trust.

Option A focuses on transparency and data sharing, which is important but should follow a clear understanding of why those metrics
matter and what the organization intends to change. Option B is purely cosmetic and can lead to perceptions of "window dressing’ if
not supported by meaningful iitiatives. Option C addresses messenger selection, a tactical decision that is only effective once goals
and expectations are established.

From a management perspective, comnunication leaders are expected to ensure alignment between organizational values, actions,
and messaging. DEI initiatives are particularly sensitive, and audiences quickly assess whether communication reflects genuine
commitment or superficial compliance. Starting with defined objectives ensures authenticity, accountability, and coherence.

Strategic communication management emphasizes that communication should support organizational intent and behavior change. By
first defining what success looks like for the DEI program, the communication manager lays the foundation for credible, inclusive,
and sustainable engagement that can withstand scrutiny and drive meaningful cultural progress.



AE #102

A communication manager for a chemical company learns during a casual lunch conversation with an operations manager that the
company accidentally harmed the environment because of an accident and is not following its internal code of good conduct and
transparency to stakeholders. Which response is the MOST ethical?

¢ A. The communication manager should speak to company leaders about a proposed action plan regarding the accident and
lack of transparency, and should also contact the company's ethics department about the situation.

¢ B. The communication manager should urge leadership to stop accidents that harm the environment, and in doing so, has
performed his or her ethical duty and can ensure that the information does not get out to media and other parties that could
harm the company's reputation.

¢ (. The communication manager could infer that the lack of commumnications and transparency indicates a cover-up and look
for a way to discretely take the story to the media.

¢ D. After speaking with leaders about the company's unethical handling of the accident, the commumication manager should
resign and might consider anonymously leaking the information to a regulatory agency.

HE: A

HE:

From an ethics-based strategic communication management perspective, option B represents the most appropriate and responsible
course of action. Ethical communication professionals have a duty to act in the best interests of the organizationandits stakeholders
by promoting transparency, accountability, and corrective action through proper internal channels.

‘When learning of potential environmental harm and a failure to follow internal codes of conduct, the communication manager's first
obligation is to raise the issue with organizational leadership and propose an action plan. This demonstrates professional
responsibility, strategic judgment, and commitment to ethical problem+-solving rather than emotional or reactionary responses.
Strategic communication management emphasizes resolving issues at the organizational level before escalating externally, whenever
possible.

Engaging the company's ethics department is equally important. Ethics and compliance structures exist to investigate, document, and
address exactly these types of situations. By involving them, the communication manager ensures that concerns are handled formally,
consistently, and in alignment with legal and regulatory requirements. This approach protects stakeholders, the environment, and the
organization's long-term credibility.

The other options are ethically flawed. Leaking information or going directly to the media bypasses governance and undermines trust.
Resignation avoids responsibility rather than addressing the issue.

Suppressing information to protect reputation prioritizes image over integrity and directly contradicts ethical communication
principles.

Strategic communication management stresses that ethical leadership requires courage, internal advocacy, and structured escalation-
not secrecy or public exposure as a first step. Option B reflects ethical professionalism by seeking transparency, corrective action,
and accountability through established organizational processes, making it the most responsible and ethical response.

A2 #103

(Your organization has experienced a minor operational failure that affected a small number of customers.

Senior leadership believes the issue is unlikely to attract media attention and asks whether it can be handled quietly without public
acknowledgment. What is the most ethical commumnication advice?)

A. Delay any communication until legal counsel confirms there is no obligation to disclose
B. Follow leadership's direction since the issue is minor and unlikely to escalate

C. Recommend disclosure only if customers or media raise concermns

D. Advise transparent comnumnication to affected stakeholders, proportionate to the issue

He:. D

MY

Ethical commumication is grounded in honesty, accountability, and respect for stakeholders, not in the likelihood of detection. Option
C reflects the correct ethical stance by recommending transparent, proportionate communication to affected stakeholders, even
when the issue appears minor.

SCMP standards emphasize that communicators are guardians of organizational integrity. Ethical decision- making requires
considering stakeholder impact, not just reputational exposure. Quietly handling the issue (A) or waiting to see if concerns arise (B)
prioritizes organizational convenience over stakeholder trust, which can lead to greater reputational harm if the issue later becomes
public.

Transparency does not mean overreaction. A proportionate response ensures that communication is accurate, timely, and scaled
appropriately to the severity of the issue. This approach demonstrates responsibility, reinforces trust, and aligns with ethical



governance principles.

Delaying communication solely for legal clearance (D) may be appropriate for complex regulatory matters, but using legal risk as a
reason to avoid transparency undermines ethical leadership. Strategic communicators are expected to integrate legal considerations
with ethical judgment-not substitute one for the other.

At the SCMP level, ethics are not situational or tactical; they are foundational to long-term reputation and stakeholder relationships.
Advising transparent communication, even when uncomfortable, reinforces the communicator's role as a principled leader and
trusted advisor.

HEE #104
What are the four basic elements that form, shape, and reinforce an organization's culture?

A. Mission, people, purpose, and strategy
B. History, people, strategy, and structure
C. People, process, strategy, and structure
D. People, purpose, strategy, and structure

H": D

3.

In strategic commumnication management, organizational culture is understood as the shared system of meaning that guides how
people think, behave, and make decisions. The four foundational elements that form, shape, and reinforce this culture are people,
purpose, strategy, and structure-making option D the correct answer.

Peopleare central to culture because culture is lived, mterpreted, and reinforced through daily behaviors, leadership actions, and
mterpersonal interactions. Leaders and employees alike model what is valued and acceptable through what they prioritize, reward,
tolerate, or challenge. Commumnication practices play a key role in reinforcing these behavioral norns.

Purposeprovides the emotional and moral anchor for culture. It explains why the organization exists beyond profit and gives meaning
to work. When purpose is clear and consistently commumicated, it aligns employee behavior and fosters commitment. Purpose-
driven cultures tend to show stronger engagement, trust, and resilience-especially during change.

Strategytranslates purpose into direction. It signals what the organization chooses to focus on and what it deprioritizes. Strategic
choices reinforce cultural values by clarifying how success is defined and pursued. For example, a strategy emphasizing innovation
reinforces a culture of experimentation and learning,

Structureinstitutionalizes culture. Reporting lines, decision-making authority, incentives, and governance systemns all reinforce cultural
expectations. Structure either enables or constrains desired behaviors, making it a powerful cultural driver.

The other options include important concepts but miss this complete alignment. Processes and history influence culture, but they do
not actively shape it in the same sustained way. Strategic communication management emphasizes that culture is reinforced when
people, purpose, strategy, and structure are aligned and consistently communicated-creating coherence between what an
organization says and what it does.
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