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Achieving a Scrum SSM certification demonstrates a person's commitment to professional development and continuous learning.
SSM (6.0) - SAFe® Scrum Master certification allows Scrum Masters to demonstrate their knowledge and expertise in a SAFe
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environment. By using the practice test engine, you can assess your progress, identify areas of weakness, and master the exam
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material. This interactive tool enhances your understanding of the actual SSM pattern, ensuring you feel fully prepared on exam day.

The SSM (6.0) - SAFe® Scrum Master certification exam is a multiple-choice exam that tests the knowledge and skills of
participants in the Scrum methodology. SSM exam is designed to assess the ability of participants to apply the principles of Scrum
methodology in real-world scenarios. Participants who pass the exam are awarded the Scrum SSM Certification, which is
recognized globally as a mark of expertise in the field of agile development.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q56-Q61):
NEW QUESTION # 56 
During which of the following stages of team development do team members stop focusing on their own goals and begin focusing on
developing better ways of working together?

A. Forming
B. Transforming
C. Norming
D. Storming

Answer: C

Explanation:
Norming is the stage of team development where team members stop focusing on their own goals and begin focusing on developing
better ways of working together. Norming occurs after the team has gone through the Forming and Storming stages, where they
have established their roles and responsibilities, and have resolved their initial conflicts and disagreements12 In the Norming stage,
the team starts to build trust, respect, and cohesion among themselves. They also align on a common vision, mission, and goals, and
agree on the norms and expectations for their collaboration and communication12 The team becomes more productive, efficient, and
effective, as they leverage their collective strengths and skills, and support each other in overcoming challenges and delivering
value12 The team also develops a sense of identity and pride, and celebrates their achievements and learnings12
:
Agile Teams - Scaled Agile Framework
5 Stages of Team Development | Agile Scrum Guide | Book | Blog

NEW QUESTION # 57 
What is one way to ensure a team is holding successful Iteration Reviews and demos?

A. The team shares improving metrics
B. The team swarms to prepare for demos
C. The team ensures they complete every Story
D. The team demos working functionality

Answer: D

Explanation:
One way to ensure a team is holding successful iteration reviews and demos is to have the team demo working, tested system
components that meet the definition of done (DoD). This shows the team's progress and value delivery, and allows them to receive
feedback from the product owner and other stakeholders. The team should minimize the use of slides and the preparation time for
the demos, and focus on the solution instead of the presentation. The team should also discuss the impact of the current solution on
the nonfunctional requirements (NFRs) and identify any risks or impediments.
:
Iteration Review - Scaled Agile Framework
Exam Study Guide: SSM (6.0) - SAFe Scrum Master

NEW QUESTION # 58 
What are three benefits a Community of Practice offers? (Choose three.)

A. o drive craftsmanship
B. To provide a series of incremental steps forward through a shared and common framework and for implementing SAFe
C. To facilitate the adoption of new methods and techniques
D. To provide routine, periodic presentations of the short- and longer-term Vision to the teams
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E. To improve the confidence of stakeholders through a shared and common purpose
F. To provide a place to acquire knowledge - WHY NOT THIS ONE

Answer: B,C,D

Explanation:
Explanation/Reference:
https://www.scaledagileframework.com/communities-of-practice/

NEW QUESTION # 59 
One state on the Kanban board has people waiting while the previous stage is overloaded. What should the Scrum Master consider
doing?

A. Call for a team self-assessment so that the team agrees on improvement actions
B. Ask the team to redesign the board
C. Encourage and coach the people in the under-utilized stage to help with the work of the of overloaded stage
D. Request more people on the team to help with the overloaded stage in order to generate work faster for the waiting stage

Answer: C

Explanation:
Explanation/Reference:
https://www.scaledagileframework.com/team-kanban/

NEW QUESTION # 60 
What are two critical areas that differentiate agile from waterfall dev?

A. Architectural runway
B. Staggered integration
C. fast feedback
D. incremental delivery of value
E. Face-to-face interaction

Answer: C,D

NEW QUESTION # 61
......
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