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R RE #144

You are the project manager of the NNH Project. In this project you have created a contingency response that the schedule
performance index should be less than 0.93. The NHH Project has a budget at completion of

$945,000 and is 45 percent complete though the project should be 49 percent complete. The project has spent

$455,897 to reach the 45 percent complete milestone. What is the project's schedule performance index?
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Multiple new risks have come up on a project that were not included on the risk register. The project manager met with the team to
explain that risk management is critical for the success of the project, and risk identification is key.

What should the project manager do next?

A. Determine the likelihood and impact of the risks.

B. Apply an iterative approach to risk identification.
C. Review assumptions and constraints around risks.
D. Develop the risk response plans for identified risks.

ZX: B

R -

The project manager should apply an iterative approach to risk identification, which involves continuous risk identification throughout
the project lifecycle. This will help to identify and address new risks that may arise during the project.

According to the PMBOK Guide, risk identification is the process of determming which risks may affect the project and documenting
their characteristics. It is an iterative process because new risks may evolve or become known only as the project progresses
through its life cycle. There are many techniques available for risk identification and assessment, such as brainstormmng, interviews,
checklists, SWOT analysis, cause and effect diagramnms, etc. The project manager should apply an iterative approach to risk
identification to ensure that all relevant risks are captured and updated throughout the project. The project manager should also
mnvolve the project team and other stakeholders in the risk identification process to obtain their input and perspectives.

The other options are not valid for the next step after explaining the importance of risk management to the team:

Review assumptions and constraints around risks: This is a technique for risk identification, but it is not the only one. The project
manager should use a combination of techniques to identify risks, not just focus on one aspect. Also, reviewing assumptions and
constraints is not the same as applying an iterative approach, which implies repeating the risk identification process at regular
intervals or when changes occur.

Develop the risk response plans for identified risks: This is a step in the Plan Risk Responses process, which comes after the
Perform Qualitative Risk Analysis and Perform Quantitative Risk Analysis processes. The project manager should not develop the
risk response plans before identifying and analyzing the risks.

Determine the likelihood and impact of the risks: This is a step in the Perform Qualitative Risk Analysis process, which comes after
the Identify Risks process. The project manager should not determine the likelihood and impact of the risks before identifying them.

R #146

A project manager identified a risk of communication issues with the client which may impact the project schedule. A member of (he
sales team advises that this client prefers face-to- face conversations.

‘What should the project manager do to avoid this risk?

A. Meet the client and plan tor critical milestone meetings.

B. Ask the sales person to lead the commumication with the client

C. Call the client and advise that online communication is easier and faster.
D. Record this risk and the clients preference in the risk register.

BER: A
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The project manager should address the commumication risk by meeting the client's preference for face-to-face conversations. This
can be achieved by planning face-to-face meetings for critical milestones.

Communication issues with the client are a potential risk that can affect the project scope, schedule, quality, and stakeholder
satisfaction. To avoid this risk, the project manager should align the commumnication methods and preferences with the client's
expectations and needs. Ifthe client prefers face-to-face conversations, the project manager should respect that and meet the client
in person whenever possible. This can help build trust, rapport, and clarity between the project manager and the client. The project
manager should also plan for critical milestone meetings with the client to review the project progress, deliverables, and feedback.
This can help ensure that the project is on track and meets the client's requirements and satisfaction. Reference: PMI, 2017. A Guide
to the Project Management Body of Knowledge (PMBOK Guide) - Sixth Edition. Newtown Square, PA: Project Management



Institute, Inc., pp. 376-3771
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You are the project manager of the GHG project. You are preparing for the quantitative risk analysis process.

You are using organizational process assets to help you complete the quantitative risk analysis process. Which one of the following is
NOT a valid reason to utilize organizational process assets as a part of the quantitative risk analysis process?

A. You will use organizational process assets to determine costs of all risks events within the current project.
B. You will use organizational process assets for information from prior similar projects.

C. You will use organizational process assets for risk databases that may be available from industry sources.
D. You will use organizational process assets for studies of similar projects by risk specialists.

ER: A
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Explanation/Reference:
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A project manager wants to work on understanding the project risks. The project manager works with the integrated project team
to develop the risk handling strategies for the identified risks.

How should the project manager work with these risk handling strategies?

A. Ensure the strategies are approved by the stakeholders.
B. Review and revise the strategies periodically.

C. Implement the strategies after completing the risk analysis.
D. Implement the strategies immediately.

Z%X: B

fEERE LB -

Risk handling strategies should be reviewed and revised periodically to ensure they remain effective and relevant as the project
progresses. This allows the project manager to adapt to changing circumstances and minimize the impact of risks on the project.
According to the PMBOK Guide, risk handling strategies are the specific actions that are taken to implement the risk response plan.
The risk response plan is the output of the Plan Risk Responses process, which describes how the project team intends to address
the identified risks. The risk handling strategies should be aligned with the risk response strategies, which are the general approaches
to deal with the risks, such as avoid, transfer, mitigate, accept, exploit, share, enhance, or accept.

The project manager should work with the risk handling strategies by reviewing and revising them periodically. This is because the
project risks are not static, but dynamic and uncertain. They may change over time due to various factors, such as changes in the
project scope, schedule, cost, quality, resources, stakeholder expectations, assumptions, constraints, etc. Therefore, the project
manager should monitor and control the risk handling strategies to ensure that they are still effective and appropriate for the current
risk situation. The project manager should also update the risk register and the risk report with the results of the risk handling
strategies, such as the residual risks, secondary risks, and risk triggers.

The other options are not valid for how the project manager should work with the risk handling strategies:

Implement the strategies after completing the risk analysis: This is not a valid option because the risk analysis is not the final step in
the risk management process. The risk analysis is part of the Perform Qualitative Risk Analysis and Perform Quantitative Risk
Analysis processes, which come after the Identify Risks process and before the Plan Risk Responses process. The risk analysis
helps the project manager to prioritize and evaluate the risks, but it does not provide the specific actions to address them. The risk
handling strategies are developed in the Plan Risk Responses process, which comes after the risk analysis.

Implement the strategies immediately: This is not a valid option because the risk handling strategies should not be implemented
without proper planning and approval. The risk handling strategies should be documented in the risk response plan, which should be
communicated and approved by the project sponsor, customer, and other relevant stakeholders. The risk handling strategies should
also be integrated with the other project management plans, such as the scope, schedule, cost, quality, resource, communication,
procurement, and stakeholder management plans. The risk handling strategies should be implemented only when the risk triggers or
conditions occur, or when the project manager decides to do so based on the risk analysis and evaluation.

Ensure the strategies are approved by the stakeholders: This is not a valid option because the approval of the risk handling strategies
is not the only thing that the project manager should do with them. The approval of the risk handling strategies is part of the Plan Risk
Responses process, which comes before the Implement Risk Responses and Monitor Risks processes. The project manager should
also implement, monitor, and control the risk handling strategies to ensure that they are effective and appropriate for the current risk
situation.
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