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Exam Sample Questions (Q84-Q89):
NEW QUESTION # 84 
What defines how well, or to what level a solution needs to perform?

A. Testable Requirements
B. Non-Functional Requirements
C. Functional Requirements
D. Tangible Requirements
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Answer: B

Explanation:
Comprehensive and Detailed Explanation (paraphrased from AgilePM/Agile standards; exact long extracts cannot be provided):
In AgilePM (and broadly across agile practice), functional requirements describe what the solution should do-capabilities, behaviors,
and services. By contrast, non-functional requirements (NFRs) describe how well the solution must perform those functions. NFRs
encompass performance, reliability, security, usability, accessibility, supportability, maintainability, and other quality attributes that set
objective thresholds (e.g., response times, availability targets, encryption standards). They guide architectural choices, testing
strategies, and acceptance criteria, and they are essential to protecting quality during timeboxed delivery and MoSCoW
prioritization. Testable acceptance checks can and should be derived from NFRs, but "testable requirements" is not the category
name for defining performance levels-the recognized term is Non-Functional Requirements. Therefore, the correct option is B.

NEW QUESTION # 85 
Which of the following statements, about selecting the appropriate communication channels for a change initiative, are true?
* If the aim is to achieve active engagement, then rich communication is essential.
* Leaner channels are suitable where there is little chance of misinterpretation.

A. Only 1 is true.
B. Neither 1 nor 2 is true.
C. Only 2 is true.
D. Both 1 and 2 are true.

Answer: D

Explanation:
* Statement 1: Correct. Rich communication channels, such as face-to-face conversations or video calls, are necessary for active
engagement as they allow for two-way interaction and emotional connection.
* Statement 2: Correct. Leaner channels, like emails or memos, are appropriate when the message is straightforward and unlikely to
be misinterpreted.
Key AgilePM Concepts Referenced:
* Effective Communication Channels: AgilePM Handbook, Chapter 4, Section 4.3.

NEW QUESTION # 86 
Which purpose relates to the instrumental Success Factors?

A. Informs the development of the Business Case
B. Positions DSDM projects for a successful outcome
C. Underpins the prioritization of requirements
D. Inform the development of the Terms of Reference

Answer: B

Explanation:
Instrumental Success Factors (ISFs) in DSDM are crucial as they position projects for a successful outcome. ISFs are the critical
elements that must be in place for a DSDM project to succeed. They provide a foundation for effective project management and
delivery, ensuring that all necessary conditions are met to support the project's objectives and deliverables.
Reference:
DSDM Agile Project Framework Handbook
"Agile Project Management with Scrum" by Ken Schwaber

NEW QUESTION # 87 
What role is responsible for the delivery of the project from Foundations through to Deployment?

A. Project manager
B. Business Visionary
C. Technical Coordinator
D. Business Sponsor



Answer: A

NEW QUESTION # 88 
Which of the following statements about diverse teams are true?
* Provide greater creativity.
* Reach consensus sooner than teams of 'similars.'

A. Both 1 and 2 are true.
B. Neither 1 nor 2 is true.
C. Only 1 is true.
D. Only 2 is true.

Answer: C

Explanation:
* Statement 1: Correct. Diverse teams leverage different perspectives, leading to higher creativity and innovation, as Agile
encourages collaborative solutions.
* Statement 2: Incorrect. Diverse teams typically take longer to reach consensus due to varying viewpoints and styles of
communication, though the decisions they make are often more robust.
Key AgilePM Concepts Referenced:
* Team Collaboration and Creativity: AgilePM Handbook, Chapter 5, Section 5.3.

NEW QUESTION # 89
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