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HEE #91
During the final plan review, Programrisks are addressed using ROAM. What do the letters in ROAM
represent?

A. Resolved, Assigned, Mitigated, Owned

B. Owned, Mitigated, Active, Resolved

C. Owned, Mitigated, Resolved, Accepted
D. Resolved, Owned, Approved, Mitigated

HE: D

EE #92
What are the top two reasons for adopting Agile in an organization? (Choose two.)

¢ A. Enable changing priorities
¢ B. Reduce changes
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¢ (. Reduce project cost
¢ D. Centralize decision-making
¢ E. Accelerate product delivery

HY: AE

EE #93
‘Which core competency of the Lean Enterprise helps drive Built-in Quality practices?

A. Business Solutions and Lean Systenms Engineering
B. DevOps and Release on Demand

C. Lean Portfolio Management

D. Teamand Technical Agility

HE: D

Y.

Under the "Team and Technical Agility" competency, the workbook details:

"Built-in Quality ensures that every element and increment of the solution reflects quality standards throughout development." This
competency supports Agile practices such as pairing, automation, and Definition of Done to embed quality at every level.
Source:01 Workbook SA (6.0).pdf, Pages 3-13 to 3-15

HE #94
Which pillar in the House of Lean ensures organizations pivot without mercy or guilt when hypotheses are disproved?

A. Leadership

B. Relentless Improvement

C. Respect for People and Culture
D. Innovation

He:. B

MH.

The "Relentless Improvement" pillar in the House of Lean supports:

"Let facts guide improvements" and encourages a culture of learning and innovation where "hypotheses are tested and changes are
embraced without mercy or guilt."

HE #95
What is one tool associated with Design Thinking?

A. Solution Canvas

B. Divergent Feature Decomposition
C. Behavior driven development

D. Empathy maps

He:. D

dY:

In the Design Thinking section, the workbook specifies:

"Use empathy maps to identify with Customers... This helps teans develop deep shared understanding and empathy for the
Customer." This tool is essential in capturing user perspectives, making it a key Design Thinking practice.

Source:01 Workbook SA (6.0).pdf, Pages 4-7 to 4-9
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