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In modern society, innovation is of great significance to the survival of a company. The new technology of the CCMP study materials
is developing so fast. So the competitiveness among companies about the study materials is fierce. Luckily, our company masters the
core technology of developing the Certified Change Management Professional study materials. No company in the field can surpass
us. So we still hold the strong strength in the market. At present, our CCMP study materials have applied for many patents. We
attach great importance on the protection of our intellectual property. What is more, our research center has formed a group of
professional experts responsible for researching new technology of the CCMP Study Materials. The technology of the CCMP study
materials will be innovated every once in a while. As you can see, we never stop innovating new version of the CCMP study
materials. We really need your strong support.

ACMP Global CCMP Exam Syllabus Topics:

Topic Details

¢ Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder

Topic 1
P engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcores.
¢ Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
Topic 2 creating strategies for resources, communication, sponsorship, stakeholder engagement, impact

assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.
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o FEthics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
Topic 3 respect, and advancing the discipline, while supporting practitioners within the change management

community.

e Evaluate Change Impact and Organizational : This section of the CCMP Exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.

Topic 4

¢ Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisirs.

Topic 5
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You don't need to worry about wasting your precious time but failing to get the CCMP certification. Many people have used our
CCMP study materials and the pass rate of the examis 99%. If any incident happens and you don't pass the CCMP exam, we will
give you a full refund. Our sincerity stems are fromthe good quality of our products. We will give you one year's free update of the
exam study materials you purchase and 24/7 online service. Now just make up your mind and get your CCMP Exam Torrent!

ACMP Global Certified Change Management Professional Sample Questions
(Q44-Q49):

NEW QUESTION # 44
What closure conditions need to be met so the stakeholder steering committee, senior sponsor or client can approve the closure ofa
change management effort?

A. An evaluation of outcomes against objectives, a lessons learned report and agreement of transfer of ownership

B. Lessons learned report, measurement and benefit realization plan and agreement of transfer of outcomes

C. An evaluation of outcomes against objectives, lessons learned report and measurement and benefits realization plan
D. Lessons learned report, agreement of transfer of outcomes and remediation plan

Answer: A

Explanation:

ACMP outlinesclosure as a structured process. Before approval, three critical conditions must be satisfied:

* Evaluation of outcomes vs. objectives- validating adoption and benefits achievement.

* Lessons learned report- capturing successes, gaps, and recommendations for future efforts.

* Agreement of transfer of ownership- ensuring accountability is shifted from the project to operations for sustainability. Options A
and B miss the explicit ownership transfer, while C lacks outcome evaluation. Option D captures all required closure conditions.
(Reference: ACMP Standard, Process Group 5 - Close; Activities: Evaluate outcomes, document lessons, and transfer ownership to
operational owners.)

NEW QUESTION # 45
Who is responsible for coordinating, applying and tracking change management activities?

A. Change agent

B. Change stakeholder

C. Sponsor

D. Change management lead
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Answer: D

Explanation:

Thechange management leadis accountable for ensuring change management activities are properly coordinated, applied, and
monitored. While sponsors provide leadership and stakeholders participate, the change management lead ensures integration of
plans, tracks progress, and adjusts activities as needed.

Change agents support by influencing peers, but they are not accountable for overall coordination. ACMP clearly defines thechange
lead's role as orchestrator of the processacross all groups.

(Reference: ACMP Standard, Process Groups 2-5; Role of Change Lead: Develop, coordinate, execute, and monitor change
management activities. )

NEW QUESTION # 46
What two activities are most critical to focus on when managing employee resistance?

A. Raising awareness of why change is needed and informing employees how change will impact them
B. Clarifying the expectations of managers and informing them how the change is progressing

C. Identifying and addressing rumors and explaining how the change is being implemented

D. Creating a training delivery plan and demonstrating sponsor commitment to the change

Answer: A

Explanation:

ACMP enphasizes that resistance is most effectively reduced when people understandwhythe change is necessary andhowit affects
their roles ("what's in it for me"). The Standard situates resistance management within execution, calling for targeted communications
that buildawarenessof the business rationale and provideimpact-basedinformation to individuals and groups. Training and rumor
management matter, but they are secondary to establishing awareness and personal impact clarity-the core precursors to willingness
and adoption. (Reference:ACMP Standard for Change Management, Process Group 4 - Execute the Change Management Plan;
Activities: Manage Resistance; Communications aligned to impact; Linkage to Process Group 1 impact assessment & WIIFM

messaging, )

NEW QUESTION # 47
Some steering committee members do not understand the difference between project management and change management and,
hence, the uniqueness of each. What clarification should be provided to these committee members?

A. Project management and change management are focused on different stakeholders

B. Project management and change management have different plans and outcomes for the project

C. Project management and change management methodologies differ in focus

D. Project management and change management differ regarding the organizational level they are addressing

Answer: C

Explanation:

ACMP explains thatproject managementfocuses on delivering outputs (scope, schedule, budget, quality), whereaschange
managementfocuses on ensuring adoption, usage, and benefits realization by addressing the people side of change. This difference
infocusis the clearest and most findamental distinction. While differences in plans, stakeholders, and levels of focus exist, option A
captures the primary clarification needed: methodologies differ infocus and objectives.

(Reference: ACMP Standard, Introduction; Distinction between project management outputs and change management outcornes.)

NEW QUESTION # 48
Which plan is used to document continuous improvement steps such as implementing tasks based on feedback and observations?

A. Stakeholder engagement plan

B. Learning and development plan

C. Sustamnability plan

D. Measurement and benefits realization plan

Answer: C



Explanation:

Continuous improverment is embedded within thesustainability plan. ACMP emphasizes that sustainability requires monitoring
adoption, capturing feedback, and making iterative improvements to ensure the change endures. Learning and development (B)
addresses skills, measurement (C) focuses on outcomes, and engagement (D) fosters involverment. Only the sustamnability plan (A)
formally captures continuous improvemment activities.

(Reference: ACMP Standard, Process Group 4 - Sustainability Plan; Activity: Implement feedback-driven continuous improvement

to sustain change.)

NEW QUESTION # 49

As the captioned description said, our CCMP practice materials are filled with the newest points of knowledge about the exam.
With many years of experience in this line, we not only compile real test content into our CCMP practice materials, but the newest in
to them. Allowing for there is a steady and growing demand for our CCMP practice materials with high quality at moderate prices,
we never stop the pace of doing better. All newly supplementary updates will be sent to your mailbox one year long, And we shall
appreciate it if you choose any version of our CCMP practice materials for exam and related tests in the future.
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