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SAP C-S4PM-2504 시험요강:

주제 소개

주제 1

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.
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주제 2

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

주제 3

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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C-S4PM-2504퍼펙트 최신 공부자료 덤프로 SAP Certified Associate -
Managing SAP S/4HANA Cloud Public Edition Projects시험 패스
SAP인증 C-S4PM-2504시험에 도전하고 싶으시다면 최강 시험패스율로 유명한ExamPassdump의 SAP인증 C-S4PM-
2504덤프로 시험공부를 해보세요. 시간절약은 물론이고 가격도 착해서 간단한 시험패스에 딱 좋은 선택입니다.
SAP 인증C-S4PM-2504시험출제경향을 퍼펙트하게 연구하여ExamPassdump에서는SAP 인증C-S4PM-2504시험대비
덤프를 출시하였습니다. ExamPassdump제품은 고객님의 IT자격증 취득의 앞길을 훤히 비추어드립니다.

최신 SAP Certified Associate C-S4PM-2504 무료샘플문제 (Q41-Q46):
질문  # 41 
When should you run Digital Discovery Assessments of an SAP S/4HANA Cloud Public Edition implementation project?

A. During the Discover phase
B. After the Realize phase
C. After each upgrade
D. During the Deployment phase

정답：A

설명：
The Digital Discovery Assessment (DDA) is a strategic tool used early in the SAP S/4HANA Cloud Public Edition implementation
to align customer requirements with SAP capabilities and plan the project effectively.
* Option A: After each upgradeIncorrect. DDAs are not used post-upgrade, as they focus on initial project planning. TheSAP
S/4HANA Cloud Implementation Guidestates, "The Digital Discovery Assessment is a pre-implementation tool, not used for post-
upgrade evaluations, which rely on testing and monitoring."
* Option B: After the Realize phaseIncorrect. The Realize phase focuses on configuration and testing, not discovery. TheSAP
Activate Methodology Guidenotes, "The DDA is conducted before the implementation begins, not after the Realize phase, which is
for solution build and validation."
* Option C: During the Discover phaseCorrect. The DDA is run during the Discover phase to assess requirements and define the
project scope. TheSAP S/4HANA Cloud Implementation Guideexplains,
"The DigitalDiscovery Assessment is conducted during the Discover phase to capture customer requirements, integration needs, and
project timelines, forming the foundation for the implementation."
* Option D: During the Deployment phaseIncorrect. The Deploy phase focuses on go-live and cutover, not discovery activities.
TheSAP S/4HANA Cloud Study Guideclarifies, "The Deploy phase is for system activation, not for running assessments like the
DDA, which occurs pre-project." Extract from Official Documentation:
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "The Digital Discovery Assessment is a
critical activity in the Discover phase, used to gather requirements, assess solution fit, and plan the SAP S/4HANA Cloud Public
Edition implementation."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "During the Discover phase, the Digital
Discovery Assessment is run to define the project scope, ensuring alignment between customer needs and SAP Best Practices."
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Additional Context:
The DDA is a cornerstone of the Discover phase, enabling customers to evaluate SAP S/4HANA Cloud's capabilities and establish
a clear implementation roadmap. Its early execution ensures that subsequent phases are grounded in a well-defined scope, reducing
risks and misalignments.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details DDA timing.
SAP Activate Accelerators: Explains DDA purpose.

질문  # 42 
What does the Side-by-Side extensibility option mean?

A. There are two SAP S/4HANA instances: one for standard code and another for custom developments.
B. Extending SAP S/4HANA using SAP ABAP Development Workbench.
C. Extend SAP S/4HANA using APIs published on SAP Business Accelerator Hub.
D. SAP S/4HANA extensions are context-aware and focused on tight integration.

정답：C

설명：
Side-by-Side extensibility is a key approach in SAP S/4HANA Cloud Public Edition to extend functionality while maintaining cloud
compliance, leveraging external platforms and APIs to avoid modifying core system code.
* Option A: SAP S/4HANA extensions are context-aware and focused on tight integration.Incorrect.
While extensions may be context-aware and integrated, this describes in-app extensibility, not Side-by- Side. TheSAP S/4HANA
Cloud Extensibility Guidestates, "Context-aware, tightly integrated extensions are typically in-app, not Side-by-Side, which uses
external platforms."
* Option B: Extending SAP S/4HANA using SAP ABAP Development Workbench.Incorrect. The ABAP Development
Workbench is used for in-app extensibility, not Side-by-Side. TheSAP S/4HANA Cloud Study Guidenotes, "ABAP Development
Workbench supports in-app extensions, while Side-by- Side extensibility leverages cloud platforms like SAP BTP."
* Option C: Extend SAP S/4HANA using APIs published on SAP Business Accelerator Hub.
Correct. Side-by-Side extensibility involves developing extensions on external platforms like SAP BTP using APIs from the SAP
Business Accelerator Hub. TheSAP S/4HANA Cloud Extensibility Guide explains, "Side-by-Side extensibility means extending
SAP S/4HANA using APIs published on the SAP Business Accelerator Hub, enabling custom applications on platforms like SAP
BTP without modifying the core system."
* Option D: There are two SAP S/4HANA instances: one for standard code and another for custom developments.Incorrect. Side-
by-Side extensibility does not involve multiple SAP S/4HANA instances; it uses external platforms. TheSAP S/4HANA Cloud
Implementation Guideclarifies, "Side-by- Side extensibility leverages external systems, not separate SAP S/4HANA instances, for
custom developments." Extract from Official Documentation:
* SAP S/4HANA Cloud Extensibility Guide(SAP Help Portal,https://help.sap.com): "Side-by-Side extensibility involves extending
SAP S/4HANA Cloud using APIs published on the SAP Business Accelerator Hub, enabling custom applications on platforms like
SAP BTP tomaintain cloud compliance."
* SAP S/4HANA Cloud Implementation Guide(SAP Community,https://community.sap.com): "Side-by- Side extensibility uses
APIs from the SAP Business Accelerator Hub to develop extensions on external platforms, ensuring the SAP S/4HANA core
remains standard and upgrade-safe." Additional Context:
Side-by-Side extensibility is a cornerstone of SAP's clean core strategy, allowing customers to build custom applications on SAP
BTP while keeping the SAP S/4HANA Cloud core unmodified. The SAP Business Accelerator Hub provides a rich repository of
APIs, enabling seamless integration and scalability, aligning with the cloud's continuous innovation model.
:
SAP Help Portal: SAP S/4HANA Cloud Extensibility Guide (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Implementation Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details extensibility options.
SAP Business Accelerator Hub Documentation: Outlines API usage.

질문  # 43 
Which of the following Accelerators can you find in the SAP Signavio Process Navigator?
Note: There are 2 correct answers to this question.



A. Process Diagram
B. Stakeholder Identification Guide
C. Data Migration plan
D. Test Script

정답：A,D

질문  # 44 
What are some benefits for customers of using the SAP Activate methodology?
Note: There are 3 correct answers to this question.

A. It contains time-phased instructions to help execute tasks throughout the implementation journey.
B. It guides customers through the entire SAP S/4HANA Cloud lifecycle and provides quick value realization.
C. It offers customers accelerators to help run their project as efficiently as possible.
D. It is designed to streamline the implementation process by reducing resource requirements from the customers and
partners.
E. It relies on a traditional Waterfall approach for all project implementations, thus providing predictable outcomes.

정답：A,B,C

질문  # 45 
Why are non-standard scope items activated in the starter system when implementing SAP S/4HANA Cloud Public Edition?

A. To enable the system to automatically detect and resolve data inconsistencies
B. To automatically migrate legacy data to the development instance
C. To comply with SAP's licensing requirements for cloud implementations
D. To review the functional scope as identified for the customer's solution

정답：D

질문  # 46
......
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