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PMI Disciplined Agile Value Stream Consultant Sample Questions (Q34-
Q39):
NEW QUESTION # 34

Manoeuvre de Valsalva
-Inspire, retient et force comme pour aller a la toilette
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A. Quel methode doit-on enseigner au patient pour le retrait du catheter?

B. Pourquoi doit-on changer le bouchon du DAVC si on fait des hemocultures?
C. Sigpes et sx possibles d,une anaphylaxie a/n systeme cardiovasculaire

D. Quels medicaments sont a risque de creer une infection fongique?

Answer: A

NEW QUESTION # 35

Il existe des agents de repermeabilisation selon le precipite ayant engendre l'occlusion. (PRESCRIT)
-Envoyer l'agent de dissolution prepare par la pharmacie

-Surveiller la presence d'effets secondaires (ethanol)

-Aspirer lagent suite a la repermeabilisation

A. Quand doit-on considere un anaphylaxie?

B. Causes d,un reaction allergique ou lesion cutanee (4)
C. Pourquoi est-il essentiel de verifier la compatibilite?
D. Que doit-on faire s,il y a une occlusion chimique?

Answer: D

NEW QUESTION # 36
q5-7 jours + PRN

A. Quand doit-on changer les compresses steriles du pansement?

B. Quand doit-on considere un anaphylaxie?

C. Quand doit-on changer le pansement a pellicule transparente adhesive semi permeable?

D. Quand doit-on changer Ia tubulure, les contenants et ajouts d,un perfusion en continu par le DAV?

Answer: C

NEW QUESTION # 37
Critical Path

¢ A. Review and define organizational ideals.set long-range goals and objectives.analyze and formulate strategies.implement
strategies through projects.

e B. he critical path will change from time to time as activities are completed ahead or behind schedule. Usually defined as those
activities with float (slack time) less than or equal to a specified value, often zero.

e C. Narrative description of products, services, or results to be delivered by the project. (business case, product scope
description, strategic plan).

¢ D. Deine objectives, deine decision criteria weights, assign impact scores to decision criteria, compute project priority, risk
analysis.

Answer: B

NEW QUESTION # 38
PMI

A. Work Breakdown Structure

B. Project Management Institute

C. Project Team

D. Project Management Professional

Answer: B

NEW QUESTION # 39
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