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e Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It mvolves creating master schedules for production planning, maintaining these schedules over

FEY 2] time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management

practices, and purchasing strategies during product life cycle changes. A key skill measured here is

"validating master schedules."

¢ Sales and Operations Planning: This module assesses the skills of Operations Planners in terns of sales and

operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
hEY 72 plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."
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¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast

bEY 73 performance to improve future predictions. One important skill evaluated is "forecasting demand

accurately."

¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
NEy 2 4 Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."

o Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."
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H A #547
One of the most useful tools for analyzing the sustainable footprint is:

A. SWOT analysis.
B. lean six sigma.

C. process mapping,
D. ISO 9000.

IEf: C

RN -

Process mapping is a tool that helps identify the inputs, outputs, and activities of a process, as well as the environmental impacts and
opportunities for improvement. Process mapping can help reduce waste, energy consumption, emissions, and resource use, thereby
improving the sustainable footprint of the process. Therefore, option A is correct. Option B is incorrect because lean six sigma is a
methodology that combines lean principles and six sigma tools to eliminate waste and variation, but it does not necessarily focus on
sustanability. Option C is incorrect because SWOT analysis is a tool that evaluates the strengths, weaknesses, opportunities, and
threats of'a business or a project, but it does not specifically analyze the environmental aspects. Option D is incorrect because ISO
9000 is a set of standards that define the requirements for quality management systerns, but it does not address sustamnability issues.
Reference: CPIM Part 2 Exam Content Manual, Version 8.0, Section H: Quality, Continuous Improvement, and Technology,
Subsection H.4: Sustainability, p. 86.

A #548
‘Which of the following BEST characterizes the operational benefit of using immutable workloads when working on a cloud-based
project?

A. Allows a user to enable remote logins to running workloads

B. No longer have to bring system down to patch

C. The clouds service provider is responsible for all security within the workload
D. Security testing is managed after image creation

Ef#: B

E R #549
An organization suffered a loss to an asset at a frequency that was different than the initially estimated Annualized Rate of
Occurrence (ARO). What is the appropriate course of action?

¢ A. Do nothing; the loss validates the ARO.



¢ B. Recalculate the cost of the countermeasure.
¢ C. DO nothing; the loss validates the exposure factor.
¢ D. Recalculate the value of the safeguard.

IEf#: B

H A #550

A company that has experienced steady growth for seasonal products in the last several years currently is reevaluating its production
planning approach. The chase production plan initially requires 150 employees, then increases to 440 employees, and then
decreases to 165 employees. Which of'the following factors would be most relevant when evaluating the cost of this production
planning approach?

A. Overhead cost

B. Inventory carrying cost
C. Material cost

D. Labor-related cost

Ef#E: D

HM #551

In order for an organization to mature their data governance processes to ensure compliance, they have created a data classification
matrix.

What are the next BEST activities to build on this completed work?

e A Ensure the nternal legal team approves the data classification matrix then perform a Business Impact Analysis (BIA) to
understand the impact of applying the classifications.

¢ B. Document the handling procedures for each classification of data in the matrix and schedule data handling educational
sessions with employees.

¢ C. Ensure the data owners agree with the classification of their data and then socialize the matrix with employees handling
data.

e D. Conplete a Privacy Impact Assessment (PIA) and use the results to identify improvements to the data classification matrix.

EfE: C
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