New PSPO-I Test Format - PSPO-1100% Accuracy

PSPO | Certification Exam Questions
and Answers 100% Correct

What factors should be conakdered by the Product Owner in the release decision? -
ANSWER-- The risk he product’'s value can get oud of ina with the marketplace

- Can customers aclually absorb the release’?

- The customers that will be constrainad by the new releasa

- The costs and benefits of the upgrade

When something about Scrum frustrates the Product Owner, the PO can delegate some
responsibdities to the Scrum Master. - ANSWER-Fatse - it ks nol acceplabie for the PO
to attempl to proxy or oulsourca tneir PO Scrum team dulies.

Heow does the Product Owner communicate his marketplace knowledgs to the Scrum
Team? - ANSWER-- Daily ad hoc inleractions

- Preduct Backlog Refinement

- Bprint Reviews

Wha should do the legwork of gathanng marketplace data for the Produc! Owner? -
ANSWER:It does not matter who does the legwark

Who is responsible for tracking the total work remaining in the Sprint Backiog to project
the likelihood of achkeving the Sprnt Goal’? - ANSWER-The Development Team

What provides gulc!ﬂncc 1o the Development Team on wihiy it's butlding the incremant? -
ANSWER-The Sprini Backlog

How long should Sprint planning be? - ANSWER-MNot mare than 8 hours

Whal two altributes are oplional for a8 Product Backlog iem? - ANSWER-
Depandencies

- Test descriptions that will prove Product Backion completeness when “Done”

How does the Dafinition of “Done® nelp the Scrum team? - ANSWER-- Guides the
Development Team in knowing how many Product Backiog items it can select during a
Sprint Planning

= Dol s used 1o assass when work is complets on the product increment

- DoD ensures artifact ransparency

Every Product Backiog Item should be created by tha Product Cwner personally and
only then the Davelopmant Team can add details o il al tha PO's discration. -

ANSWER-False - The Product Ownar is solaly responsible and accountabde for ihe
deckshons in the Product Backlog. Howaever, the legwork of managing the Product

There is a high demand for Professional Scrum Product Owner I certification, therefore there is an increase in the number of Scrum
PSPO-I exam candidates. Many resources are available on the internet to prepare for the Professional Scrum Product Owner [
exam CertkingdomPDF is one of the best certification exam preparation material providers where you can find newly released
Scrum PSPO-I Dumps for your exam preparation.

The PSPO-I Certification Exam is a 60-minute online exam that consists of 80 multiple-choice questions. PSPO-I exam covers a
wide range of topics related to Scrum, including product backlog management, stakeholder management, product vision, and
product delivery. The PSPO-I exam is designed to test not only the candidate's knowledge of Scrumbut also their ability to apply
Scrum principles and practices in real-world scenarios.

The Professional Scrum Product Owner I certification exam is designed for individuals who have a basic understanding of Scrum
and want to further their knowledge and skills in product ownership. PSPO-I Exam covers topics such as product vision, product
backlog management, stakeholder management, and product value delivery. It is a challenging exam that requires candidates to have
a deep understanding of the Scrum framework and its application in product management.

>> New PSPO-I Test Format <<

PSPO-1100% Accuracy - Reliable PSPO-I Test Question

At present, Scrum PSPO-I exam really enjoys tremendous popularity. As far as you that you have not got the certificate, do you
also want to take PSPO-I test? Scrum PSPO-I certification test is really hard examination. But it doesn't mean that you cannot get
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high marks and pass the exam easily. What is the shortcut for your exam? Do you want to know the test taking skills? Now, I would
like to tell you making use of CertkingdomPDF PSPO-I Questions and answers can help you get the certificate.

Scrum Professional Scrum Product Owner I Sample Questions (Q98-Q103):

NEW QUESTION # 98
Which statement best describes the Sprint Backlog as the output of the Sprint Planning?
(choose the best answer)

A. Tt is the Developers plan for the Sprint.

B. Each task is estimated in hours.

C. It is a complete list of all work to be done in a Sprint.
D. It is ordered by the Product Owner.

E. Every item has a designated owner.

Answer: A

Explanation:

The Sprint Backlog is the output of the Sprint Planning, where the Developers select the Product Backlog ttens that they can deliver
in the Sprint and create a plan for how to do the work. The Scrum Guide states that "The Sprint Backlog is composed of the Sprint
Goal (why), the set of Product Backlog itens selected for the Sprint (what), as well as an actionable plan for delivering the
Increment (how)."1 The Sprint Backlog is owned and managed by the Developers, who can update it throughout the Sprint as more
is learned. The Sprint Backlog makes visible all the work that the Developers identify as necessary to meet the Sprint Goal. 1
Reference:

1: The Scrum Guide2, page 15

2: The Scrum Guide

NEW QUESTION # 99
‘Who has the final decision about the order of itens in the Product Backlog?
(choose the best answer)

A. The Developers.

B. The Scrum Team

C. The Product Owner.
D. The Stakeholders.
E. The Scrum Master.

Answer: A

Explanation:

In Scrum, the Product Owner is responsible for maximizing the value of the product resulting from the work of the Development
Team. One of the primary ways the Product Owner does this is by managing the Product Backlog, which includes clearly expressing
Product Backlog items, ordering the itens to best achieve goals and missions, and ensuring that the Product Backlog is visible,
transparent, and clear to all. This means that the Product Owner has the final authority on the order of itens in the Product Backlog,
as they are best positioned to understand the strategic and market value of the work to be done.

References: The Scrum Guide and the Professional Scrum Product Owner™ (PSPO 1) study materials, specifically the sections on
"Managing Products with Agility' and "Understanding and Applying the Scrum Framework', which outline the accountabilities of the
Product Owner in managing the Product Backlog

NEW QUESTION # 100
‘Which Scrum Events are formal opportunities for inspecting and adapting?

A. Sprint Review

B. Sprint Retrospective

C. Product Backlog Grooming
D. Product Backlog Refinement

Answer: A,B
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NEW QUESTION # 101
Which two ways of creating Scrum Teamns are consistent with Scrum's values?
(choose the best two answers)

A. Bring all the people together and let them organize into Scrum Tears.

B. Existing tears propose how they would like to go about organizing into the new structure.
C. Managers collaborate to assign individuals to specific tears.

D. The Chief Product Owner determines the new team structures and assignments.

E. Managers personally re-assign current subordinates to new tears.

Answer: A.B

NEW QUESTION # 102
Which three of the following are feedback loops in Scrum?
(choose the best three answers)

A. Sprint Retrospective.
B. Release Planning,

C. Sprint Review.

D. Daily Scrum

E. Refinement Meeting,

Answer: A,C,D

Explanation:

In Scrum, feedback loops are essential mechanisms that allow for inspection and adaptation at regular intervals. The three feedback
loops from the options provided are:

* Sprint Review (A): This is a feedback loop that occurs at the end of the Sprint to inspect the Increment and adapt the Product
Backlog ifneeded. It involves stakeholders and provides an opportunity to inspect the progress towards the Product Goal.

* Daily Scrum ©: This is a daily feedback loop for the Developers to synchronize their work and plan for the next 24 hours. It helps
mn identifying challenges and creating a plan to achieve the Sprint Goal.

* Sprint Retrospective (D): This feedback loop occurs after the Sprint Review and before the next Sprint Planning, It is an
opportunity for the Scrum Team to inspect itself and create a plan for improvements to be enacted during the next Sprint.

The Refinement Meeting (B) is not considered a feedback loop but rather an ongoing process of adding details to Product Backlog
items. Release Planning (E) is not a formal event in Scrum and thus not a prescribed feedback loop.

The Scrum Guide and the Professional Scrum Product Owner™ (PSPO I) materials describe these events as itegral parts of the
Scrum framework that serve as feedback loops1

NEW QUESTION # 103

Practice tests are also a core part of the CertkingdomPDF product. We recognize that retention of information is crucial, and
interactive learning tools, such as practice exans are provided to help students retain the information they have learned. These
PSPO-I Practice Tests simulate the actual exam conditions and provide applicants with an accurate assessiment of their readiness for
the test.
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