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WGU Operations Management (C215, VDC2) Sample Questions (Q28-Q33):

NEW QUESTION # 28
Why is it beneficial for an organization to designate employees to communicate alternative ways to complete a job in a methods
analysis?

A. They are experts in their field.

B. They may resist training on new machines.

C. They may have suggestions for improving the operation.

D. They know how an operation has always been done with no need to change.

Answer: C

Explanation:

Comprehensive and Detailed Explanation (#250 words):

Employees are designated in methods analysis becausethey may have valuable suggestions for improving the operation.

Frontline employees:

* Perform tasks daily

* Understand practical constraints

* Observe mefliciencies and waste

* Identify improvement opportunities

Operations Management recognizes that sustainable improvement requiresemployee nvolvement. Workers often know better ways
to reduce motion, time, or effort that are nvisible to managers.

The other options are incorrect:

* Tradition alone does not justify current methods

* Expertise alone does not guarantee improvement ideas

* Resistance to training is a risk, not a benefit

Methods analysis seeks to simplify, standardize, and improve work. Employee input enhances acceptance of change and improves
implementation success.

NEW QUESTION # 29
Which work system acknowledges the benefits of employee proficiency?

A. Enhanced employee relations
B. Lower operating cost

C. Enployee longevity

D. Labor specialization

Answer: D

Explanation:

Comprehensive and Detailed Explanation (#250 words):

Labor specializationacknowledges the benefits of employee proficiency by allowing workers to focus on specific tasks, increasing
skill, speed, and consistency.

In Operations Management, labor specialization:

* Reduces learning time

* Increases productivity

* Improves quality consistency

* Lowers unit costs

Employees become highly proficient through repetition and experience. This principle underpins early scientific management and
remains relevant in many high-volume environments.

The other options are outcomes or enablers, not work systens:

* Employee longevity is a result, not a system

* Enhanced relations support performance but do not define task design

* Lower operating cost is a consequence of specialization

While specialization can create efficiency, it must be balanced with job design strategies (e.g., enrichment or rotation) to avoid fatigue
and disengagement.



NEW QUESTION # 30

A company manufactures shoes using a quality management system. The company needs to put a process in place to measure any
defects. The company would like to measure the number of defects and observe the number of occurrences to isolate the particular
defect. Which quality tool should the company use to focus on correcting this particular issue?

A. Flowchart

B. Checklist

C. Control chart
D. Scatter diagram

Answer: B

Explanation:

Achecklistis the most appropriate quality tool when the objective is tocount defects and track their frequency of occurrence.
Checklists are simple yet powerful tools used tocollect structured data consistently. In this scenario, the shoe manufacturer wants to
identify which defects occur most frequently (e.g., stitching errors, sole defects, size mismatches). A checklist allows inspectors to
mark each occurrence systematically, enabling later analysis.

Why not the others?

* Scatter diagramsanalyze relationships between variables.

* Control chartsmonitor process stability over time.

* Flowchartsdocument process steps.

In Operations Management, checklists are often thefirst stepin defect analysis. Once data is gathered using a checklist, other tools
like Pareto charts or control charts can be applied for deeper analysis.

Checklists support continuous improvement by:

* Ensuring consistency in inspections

* Reducing human error

* Providing factual data for decision-making

* Enabling root-cause analysis

They are especially useful in early-stage quality investigations where the goal isvisibility, not yet process control. By identifying
dominant defects, organizations can prioritize corrective actions efficiently.

NEW QUESTION # 31
‘What helps an organization identify and plan the actions necessary to meet current and future customer demands?

A. Current economic conditions
B. Software development
C. Production capacity

D. Capacity planning

Answer: D

Explanation:

Capacity planningis the process that helps organizations identify and plan the actions required to meet current and future customer
demand.

In Operations Management, capacity planning ensures that an organization has theright amount of resources at the right time. These
resources may include labor, equipment, facilities, and technology.

Capacity planning involves:

* Forecasting demand

* Evaluating existing capacity

* Identifying capacity gaps

* Selecting capacity adjustment strategies (e.g., overtime, subcontracting, expansion) Without capacity planning, organizations risk:
* Excess capacity and high costs

* Insufficient capacity and lost sales

* Poor service levels and customer dissatisfaction

Production capacity alone is static, while capacity planning isdynamic and forward-looking. Economic conditions influence demand
but do not provide actionable operational plans.

Capacity planning aligns operations strategy with business strategy and supports sustainable growth.

NEW QUESTION # 32



‘What is a bottleneck in a flowchart?

A. Two stages operating independently

B. The longest task in the process

C. The point where production is evened out
D. Multiple storage areas

Answer: B

Explanation:

Comprehensive and Detailed Explanation (#250 words):

Abottleneckis thelongest task in the process, limiting the overall system throughput.

In Operations Managemnent, the bottleneck determines themaximum capacity of the entire system. No matter how efficient other
stages are, output cannot exceed the bottleneck's capacity.

Bottlenecks cause:

* Queue buildup

* Increased waiting time

* Underutilization of downstream resources

Identifying bottlenecks through flowcharts and process mapping is essential for process improvement. Once identified, managers can:
* Add capacity

* Reallocate resources

* Tmprove task methods

* Reduce variability

The other options do not define bottlenecks:

* Independent stages do not restrict flow

* Production leveling smooths output

* Storage areas indicate inventory, not constraints

TheTheory of Constramntsreinforces that improving non-bottleneck stages has little impact unless the bottleneck is addressed.

NEW QUESTION # 33
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