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BCS BAPvS Exam Syllabus Topics:

Topic Details

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 1 case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

o Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a

Topic 2
ol suitable technique to analyze the external environment of an organization.
¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Topic 3 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.
¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
Topic 4 required to engage stakeholders. It also covers identifying generic stakeholder categories using the

stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
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your dreams.
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NEW QUESTION # 37

An arrline has agreed that the following Key performance indicator (KPI) will help measure one of the airline's Critical Success
Factors (CSFs) -customer service. The KPI is the percentage of customers rating our service as excellent in an independently
administrator customer survey.

In the current year, the performance objective associated with KPI is 70%. The airline, therefore, ains for at least 70% of custorers
rating its service as excellent.

Which of'the following activities in a Business Activity Model would establish whether the KPI and its associated performance
objective is being achieved?

A. Deliver customer service.

B. Agree performance objective.
C. Define customer satisfaction.
D. Monitor customer satisfaction.

Answer: D

Explanation:

The activity 'monitor customer satisfaction' would establish whether the KPI and its associated performance objective is being
achieved, as it would involve collecting and analysing the data from the customer survey. The other activities are related to defining,
agreeing or delivering customer satisfaction, but not measuring it. Therefore, option A is the correct answer.

Reference:

12 Types of Business Events (Plus How They Can Impact Goals) | Indeed.com SysML Diagram Tutorial | SysML.org

NEW QUESTION # 38

EuroCoach is a holiday coach company that Is reviewing its internal business processes. The following requirement for improvement
has been logged as a business rule:

"EuroCoach Is now legally responsible for ensuring that passengers taking cross-border journeys have valid passports and visas (If
applicable) tor the countries to which, and through which, they will travel Which type of business rule is this?

A. External requirenment.
B. External constraint.
C. Internal policy.

D. Internal processed

Answer: A

Explanation:

Explanation

An external requirement is a business rule that is imposed by an external source, such as a law, regulation, or standard. The business
rule in this question is a legal obligation that EuroCoach has to comply with, so it is an external requirement. Option C is the correct
answer.

NEW QUESTION # 39
Which TWO of the following descriptions apply to a Business Activity Model (BAM)'?

A. The owner should ALWAYS choose the final BAM

B. NORMALLY a consensus BAM will be produced

C. The activities are MOST LIKELY to be shown in boxes

D. Dependencies between the activities are NOT shown

E. Multiple BAMs COULD be created to reflect different perspectives.

Answer: C,E

Explanation:

A Business Activity Model (BAM) is a technique for modelling business activities within an organisation or project at a high level of
abstraction. It helps to understand what an organisation does, how it does it, who does it, where it does it and why it does it.
Therefore, options A and D are correct answers, as they apply to a BAM. Option A applies to a BAM, as nultiple BAMs could be
created to reflect different perspectives of different stakeholder groups within or outside the organisation or project. A BAM is not a
single or definitive representation of the business activities, but a subjective and contextual view that depends on the purpose and



scope of the analysis. Option D applies to a BAM, as the activities are most likely to be shown in boxes ina BAM. A BAM is
typically represented as a diagram that consists of boxes and arrows. The boxes represent the high level activities that the
organisation perforns or delivers, and the arrows represent the flow or sequence of the activities. Option B does not apply to a
BAM, as the owner should not always choose the final BAM. The owner is one of the stakeholder groups that may have a
perspective on the business activities, but not the only or ultimate one. The final BAM should be agreed by all relevant stakeholder
groups based on their needs and expectations. Option C does not apply to a BAM, as normally a consensus BAM will not be
produced. A consensus BAM is a BAM that reflects a common or shared perspective of all stakeholder groups within or outside the
organisation or project. A consensus BAM is not realistic or desirable, as different stakeholder groups may have different or
conflicting views on the business activities. Option E does not apply to a BAM, as dependencies between the activities are shown in
a BAM. Dependencies between the activities are the relationships or connections that indicate how one activity affects or influences
another activity. Dependencies between the activities are shown by the arrows in a BAM diagram.

NEW QUESTION # 40

Marketing is primarily concerned with the 4Ps: product, promotion, price and price. The institute of Analysis (IoA) offers
qualification in system analysis. A number of interviews have been held with senior stakeholders, including the marketing Manager.
Here are two five of the activities that have been identified by stakeholders:

a) Agree new qualifications.

b) Upgrade the website.

¢) Recruit new examiners.

d) Register candidates.

) Analyze website activity.

Which of these activities would reflect the business perspective of the Marketing Manager of the loA?

A a,candd
B.a.bande
C.b.dande.
D.b,cande

Answer: B

Explanation:

Explanation

Marketing is primarily concerned with the 4Ps: product, promotion, price and place. These are the elements of the marketing mix
that an organisation can control or adjust to influence customer demand and satisfaction.

Therefore, option B is the correct answer, as it identifies which of these activities would reflect the business perspective of the
Marketing Manager of the IoA. Option A identifies 'b' (upgrade the webstte), 'd' (register candidates) and 'e' (analyse website
activity) as activities that would reflect the business perspective of the Marketing Manager of the IoA. These are incorrect examples
of activities that would reflect the business perspective of the Marketing Manager of the I0A, as they are not related to any of the
4Ps. Option B identifies

'a’ (agree new qualifications), 'b' (upgrade the website) and 'e' (analyse website activity) as activities that would reflect the business
perspective of the Marketing Manager of the IoA. These are correct examples of activities that would reflect the business
perspective of the Marketing Manager of the IoA, as they are related to some ofthe 4Ps. 'A' (agree new qualifications) is related to
product, as it involves developing and offering new qualifications that meet customer needs and expectations. 'B' (upgrade the
website) is related to promotion, as it involves improving and communicating the features and benefits of qualifications to potential
customers. 'E' (analyse website activity) is related to place, as it involves monitoring and evaluating how customers access and
purchase qualifications through online channels. Option C identifies 'a' (agree new qualifications), 'c' (recruit new examiners) and 'd'
(register candidates) as activities that would reflect the business perspective of the Marketing Manager of the IoA. These are
mncorrect examples of activities that would reflect the business perspective of the Marketing Manager of the IoA, as 'c' (recruit new
examiners) is not related to any of the 4Ps. Option D identifies 'b' (upgrade the website), 'c' (recruit new examiners) and 'e’ (analyse
website activity) as activities that would reflect the business perspective of the Marketing Manager of the IoA. These are incorrect
examples of activities that would reflect the business perspective of the Marketing Manager of the oA, as 'c' (recruit new examiners)
is not related to any of the 4Ps.

References: BCS Practitioner Certificate in BAP Specimen, page 39.

NEW QUESTION # 41
John has been working on a business case for opening up the overseas market to new products He has been asked to document the
risks What SHOULD he do to ensure they are appropriately recorded? Select the TWO that apply



A. Document the source of each risk

B. Identify an owner for each risk

C. Provide justification or each countermeasure identified
D. Impact assessment of each countermeasure identified
E. Create a RAID log

Answer: A.B

Explanation:

A risk is an uncertain event or condition that, if it occurs, has a positive or negative effect on one or more project objectives. To
ensure that risks are appropriately recorded, they should be documented in a consistent and structured way, such as using a RAID
log (Risks, Assunptions, Issues and Dependencies). A RAID log should include information such as the risk description, impact,
probability, source, owner, mitigation actions, status and date. Therefore, options B and C are essential for recording risks, as they
help to identify where the risk originates from and who is responsible for managing it. Option A is not relevant to recording risks, as
it is the name of the tool used to document them. Option D and E are not relevant to recording risks, as they relate to the
countermeasures or actions taken to address them, not the risks themselves.

NEW QUESTION # 42

If your preparation time for BAPV5 learning materials are quite tight, then you can choose us. For BAPvS exam materials are high-
quality, and you just need to spend about 48 to 72 hours on study, you can pass your exam in your first attempt. In order to increase
your confidence for BAPvS training materials, we are pass guarantee and money back guarantee. And if you don’t pass the exam by
using BAPvS Exam Materials of us, we will give you full refind, and the money will be returned to your payment account. We have
online and offline service, and if you have any questions, you can consult us.
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