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APM APM-PFQ Prüfungsplan:

Thema Einzelheiten

Thema 1
Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Thema 2
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

Thema 3
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.
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Thema 4
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.

Thema 5

Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.
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Jeder hat eine Utopie in seinem Herzen. Manchmal macht dieser unzuerfüllende Traum uns traurig. In der Wirklichkeit ist es doch
nicht zu erfüllen. Solange Sie geeignete Maßnahmen treffen, ist alles möglich. Sie können doch die APM APM-PFQ
Zertifizierungsprüfung bestehen. Warum? Weil Sie die Fragenkataloge von PrüfungFrage haben. Die Fragenpool zur APM APM-
PFQ Prüfung von PrüfungFrage sind die besten Fragenpool. Sie sind wegen ihrer hohen Erfolgsquote und Effizienz ganz berühmt.
Zugleich können Sie auch viel Kraft ersparen. Mit PrüfungFrage können Sie die Prüfung ganz einfach bestehen und Ihren Traum
verwirklichen. Sie werden mehr Selbstbewusstsein haben, was zum Erfolg führt.
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393. Frage 
What must happen when an issue is likely to result in a change of scope?

A. The issue owner is consulted,
B. The issue is rejected and the owner is informed.
C. A decision regarding the issue is deferred.
D. The issue needs to be progressed through change control.

Antwort: D

394. Frage 
Which one of the following statements is true?

A. Independent reviews and quality audits form part of quality assurance to ensure the project manager delivers on time and
to budget.
B. Quality assurance provides confidence to stakeholders that requirements for quality will be exceeded.
C. Quality control verifies that the project deliverables conform to specification, are fit for purpose and meet stakeholder
expectations.
D. Quality planning enables the project manager to manage the trade-off between customer expectations and budget.

Antwort: C

395. Frage 
What is the main reason for having an extended life cycle?

A. Allow the project to have extra time to ensure that that there is enough capacity to realise benefits.
B. Allow upfront planning for any supplemental activities and incorporate additional considerations for benefits realisation.
C. Allow extra funding to be applied to the project to ensure that sufficient resources exist to maximise benefits realisation.
D. Allow time for stakeholders to decide how they will use the output to best effect that will realise benefits.

Antwort: B
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396. Frage 
What is a visual representation of a project's planned activities against a calendar called?

A. a critical path network.
B. a Gantt chart.
C. a Pareto chart.
D. a product flow diagram.

Antwort: B

397. Frage 
Why is it important to produce a project management plan?

A. It sets and clarifies the expectations of all stakeholders who are involved in the project delivery.
B. It identifies and establishes the most appropriate means of procuring the component parts or services for the project being
delivered.
C. It shows the benefits expected at the close of the project and the specific stakeholders who are involved.
D. It provides justification for undertaking the project and provides a rationale for the preferred solution.

Antwort: A

398. Frage
......

Seit Jahren bemühen uns wir PrüfungFrage darum, allen Kadidaten die besten und echten Prüfungsunterlagen zur APM APM-PFQ
Prüfung zu bieten. PrüfungFrage hat sehr reichende Erfahrungen über die APM-PFQ Prüfungsfragen. PrüfungFrage helfen vielen
Kadidaten und sind von ihnen vertraut und gut bewertet. Deshalb ist es unnötig für Sie, die Qualität der APM-PFQ Dumps zu
bezweifeln. Das wird Ihr großer Verlust, es zu verpassen.
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