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Firstly, we can give you 100% pass rate guarantee on the PRINCE2-Agile-Foundation exam. Our PRINCE2-Agile-Foundation
practice quiz is equipped with a simulated examination system with timing function, allowing you to examine your learning results at
any time, keep checking for defects, and improve your strength. Secondly, during the period of using PRINCE2-Agile-Foundation
learning guide, we also provide you with 24 hours of free online services, which help to solve any problem for you on the
PRINCE2-Agile-Foundation exam questions at any time and sometimes mean a lot to our customers.

PRINCE2 Agile Foundation Sample Questions (Q86-Q91):
NEW QUESTION # 86 
Which statement about velocity is CORRECT?

A. It describes how much work is getting done
B. It is shown by the ideal line on a bum-down chart
C. It tracks the time and cost of a timebox
D. It is based on the concept of rationalism

Answer: A

NEW QUESTION # 87 
Which statement is CORRECT with respect to the management of risk using PRINCE2 Agile?

A. It should always be appropriate to the needs of the project
B. It should always be addressed during the daily stand-ups
C. It should always be carried out formally
D. It should always be carried out informally

Answer: A

NEW QUESTION # 88 
How does the change theme regard change in PRINCE2 Agile?

A. As disruptive
B. As something to be avoided
C. As a necessity
D. As inevitable

Answer: D

Explanation:
Reference: https://edward-designer.com/web/prince2-foundation-notes-change-theme/

NEW QUESTION # 89 
Which statement explains how the 'learn from experience' principle is applied in an agile context?

A. It provides guidance on mapping PRINCE2 roles to an agile environment
B. It integrates releases within management stages
C. It focuses on the prioritization and decomposition of requirements
D. It is supported by the 'inspect and adapt' concept

Answer: D

NEW QUESTION # 90 
What is the MOST important when blending PRINCE2 Project Management with agile?
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A. Fostering psychological safety
B. Following agile processes
C. Adopting agile mindset
D. Using agile techniques

Answer: C

Explanation:
When blending PRINCE2 with agile, adopting an agile mindset is the most important factor for success. The mindset involves
embracing agile values such as flexibility, collaboration, delivering value incrementally, and being responsive to change. Without this
cultural and attitudinal shift, the use of agile techniques or processes becomes superficial and fails to deliver the benefits of agility.
PRINCE2 is a highly structured project management method with defined roles, processes, and controls.
Integrating agile methods requires more than just overlaying practices like Scrum or Kanban; it demands a fundamental shift in
thinking about leadership, governance, team dynamics, and customer involvement.
Fostering psychological safety (B) is indeed important because it allows teams to express ideas, take risks, and innovate without fear
of negative consequences. However, this psychological safety is a component of the broader agile mindset.
Using agile techniques (C) and following processes (D) are enablers but do not guarantee agile success.
Teams may mechanically perform ceremonies without understanding the principles behind them.
The PRINCE2 Agile guidance emphasizes that the mindset must permeate all levels of the project and organization. Leaders and
teams should adopt agility as a philosophy, not just a set of practices.
Reference: PRINCE2 Agile Foundation Version 2, Section 2.2 "The Agile Mindset," and PRINCE2 Agile Study Guide, Chapters 2
and 4.
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