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Medical Professional Certified Healthcare Facility Manager (CHFM)
certification exam CHFM Priifungsfragen mit Losungen (Q50-Q55):

50. Frage
Which of the following is required for airborne infection isolation rooms?

A. visual mechanism to monitor room pressure
B. HEPA filter recirculation unit with UV light
C. mnimum of 20 air changes per hour

D. anteroom with an area for handwashing

Antwort: A

Begrindung;
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Per CDC Guidelines and ASHRAE/FGI requirements adopted into NFPA 99, airborne infection isolation (All) rooms must
maintain negative pressure relative to adjacent areas and provide a visual pressure monitoring mechanism (e.g,, manometer,
electronic monitor).

A: HEPA/UV is supplemental, not a universal requirement.

B: Minimum is 12 air changes per hour, not 20.

C: Anteroons may be provided but are not universally required.

References: CDC, Guidelines for Environmental Infection Control in Health-Care Facilities; FGI Guidelines for Design and
Construction of Hospitals; NFPA 99.

51. Frage

A facility manager has to prepare a labor budget for an upcoming addition of a new patient wing. Budgetary needs will include:

- Two carpenters at $40 per hour for 20 hours a week for project work for 78 weeks

- Two carpenters at $40 per hour for 20 hours a week for maintenance work for 78 weeks

- Ore laborer at $20 per hour for 40 hours a week for project work for 78 weeks

- One supervisor at $45 per hour for 10 hours a week for project work for 104 weeks

- One supervisor at $45 per hour for 10 hours a week for maintenance work for 104 weeks What is the correct budget assignment,
without any benefits?

A. Project budget = $171,600 and Operations budget = $234,000
B. Project budget = $234,000 and Operations budget = $171,600
C. Project budget = $171,600 and Operations budget = $171,600
D. Project budget = $234,000 and Operations budget = $234,000

Antwort: B

Begriindung;

Compute project labor:

Two carpernters (project): $40 x 20 hr/wk x 78 wk x 2 = $124,800

One laborer (project): $20 x 40 hr/wk x 78 wk = $62,400

Supervisor (project): $45 x 10 hr/wk x 104 wk = $46,800

Project total = $124,800 + $62,400 + $46,800 = $234,000

Compute operations/maintenance labor:

Two carpenters (maintenance): $40 x 20 hr/wk x 78 wk x 2 = $124,800
Supervisor (maintenance): $45 x 10 hr/wk x 104 wk = $46,800
Operations total = $124,800 + $46,800 = $171,600

Therefore: Project = $234,000; Operations = $171,600.

References:

AHA/ASHE CHFM Study Resources - Financial Management (labor budgeting and allocation).

52. Frage
In boiler operations, scale is most likely to occur

A. on a weld above the water Iine.
B. in the blowdown valve.

C. below the water line.

D. in the huddling chamber.

Antwort: C

Begrindung;

Scale forms where water is in direct contact with heated surfaces. In steam boilers, that location is below the water line, where
dissolved minerals (calcium, magnesium, silica) precipitate and adhere to heat-transfer surfaces as scale. This reduces efficiency and
can cause overheating of boiler tubes.

B). below the water line (Correct): Primary area where water meets heat-transfer surfaces; mineral deposits form here.

A). huddling chamber: This is part of a safety relief valve, not a surface for scale buildup.

C). weld above the water line: There is no continuous water exposure above the water Iine, so scale does not accumulate there.

D). blowdown valve: This is used to remove sludge/sediment, not a typical location for scale accumulation.

References:

AHA/CHFM Candidate Handbook - Maintenance and Operations domain.



ASHE (American Society for Health Care Engineering) study materials: Boiler water treatment practices.
ASME Boiler and Pressure Vessel Code - Guidance on scale formation in boilers.

53. Frage
According to The Joint Commission Emergency Management Standards, a facility must

A. maintain inventories of critical supplies in sufficient quantities to maintain operations for 96 hours.

B. evaluate capabilities and response efforts for the organization to maintain operations for 96 hours.

C. provide utilities, equipment, and supplies in order to maintain operations for 96 hours.

D. establish agreements with utility, equipment, and supply vendors to provide support in order to maintain operations for 96
hours.

Antwort: B

Begrindung;

The Joint Commission Emergency Management Standards require organizations to evaluate their capabilities and plan for how they
would maintain operations during an emergency for up to 96 hours. This does not mandate stockpiling or guaranteeing resources for
that duration, but rather ensuring that the facility has assessed its resources, strategies, and agreements to maintain patient care and
safety during prolonged emergency conditions.

Incorrect Options:

A and B: Maintaining actual supplies/utilities for 96 hours is not specifically required.

C: Agreements with vendors may be part of the plan but are not the mandated standard.

References:

The Joint Commission: Emergency Management (EM) Standards - 96-hour sustainment requirement.

AHA/ASHE CHFM Review Materials - Compliance domain: Emergency preparedness and response.

CHFM Candidate Handbook - Compliance domain outlines emergency management as a tested area.

54. Frage
The process of establishing a standard of reference and comparing a business finction, activity, product, or enterprise as a whole
against that standard is which of the following types of analyses?

A. performance data

B. continuous quality improvement
C. benchmarking

D. performance improvement

Antwort: C

Begrindung;

Benchmarking is the structured process of setting a reference standard (internal or external) and comparing an organization's
processes, outputs, or outcomes against that standard to identify performance gaps and opportunities for improverment. In CHFM
practice, benchmarking supports administrative decision-making for staffing, service levels, utility performance, and cost metrics by
aligning results to recognized peer or industry standards.

References:

American Hospital Association (AHA), CHFM Candidate Handbook - Administration domain (performance measurement and
benchmarking concepts).

ASHE/AHA study resources - Benchmarking methods for healthcare facilities operations.
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