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In order to gain more competitive advantages when you are going for a job interview, more and more people have been longing to
get a IIBA-AAC certification. They think the certification is the embodiment of their ability; they are already convinced that getting a
IIBA-AAC certification can help them look for a better job. There is no doubt that it is very difficult for most people to pass the
IIBA-AAC Exam and have the certification easily. If you are also weighted with the trouble about a IIBA-AAC certification, we are
willing to soothe your trouble and comfort you.

The pass rate for IIBA-AAC training materials is 98.95%, and you can pass and get the certificate successfully if you buy IIBA-
AAC training materials from us. Besides, we have experienced experts to compile and verify IIBA-AAC training materials, therefore
quality and accuracy can be guaranteed. We are pass guarantee and money back guarantee if you buy IIBA-AAC Exam Dumps
from us. We provide you with free update for one year for the IIBA-AAC training materials, so that you can know the latest
information about the exam.
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Valid IIBA-AAC Test Sample - IIBA-AAC Visual Cert Exam
If you are preparing for an exam, it may spend lots of time, but don't worry, if you are preparing for the IIBA-AAC exam, the
product of our company will help you save your time. The product of our company will list the major key points of the IIBA-AAC
exam, and you can grasp the knowledge points as quickly as possible, therefore the time is saving. Besides, the product for IIBA-
AAC Exam also provide specific training materials for the exam. And the PDF version is convenient to read, and sopport printing,
while the software version stimulate the real environment of the IIBA-AAC exam. The APP online version is slao available of the
product, you can learn at any time and at any place. Choosing our product, it wil help you.

Who Is AAC Test Intended for?
This certification exam is intended for individuals who are interested in the best practices and industry trends. Plus, it is designed for
candidates who already work in Agile environments and have expertise within the business analysis framework. Applicants who have
2-3 years of experience in the work-related Agile context can also apply for this IIBA test.

IIBA-AAC certification exam is based on the Agile Extension to the Business Analysis Body of Knowledge (BABOK). This
extension provides guidance and best practices for business analysts working in agile environments. IIBA-AAC Exam Tests
candidates on their understanding of agile methodologies, practices, and techniques, as well as their ability to apply them in real-
world scenarios. IIBA-AAC exam is also designed to assess candidates’ critical thinking and problem-solving abilities.
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IIBA Agile Analysis Certification Sample Questions (Q120-Q125):
NEW QUESTION # 120 
The following can be described as a critical differentiator for work in an agile context related to backlog refinement:

A. Using user stories
B. Management approval
C. Team feedback
D. Stakeholder feedback

Answer: D

NEW QUESTION # 121 
The organization has a history of delivering products that often don't resonate with potential customers. After some discussion, the
team decides to address this challenge by developing:

A. Metrics and KPIs
B. Customer call center
C. Project plan
D. Personas

Answer: A

Explanation:
Explanation/Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (51)

NEW QUESTION # 122 
The team is very busy working on a top priority initiative. They have delivered many user stories and have many left to complete.
However the components they are delivering are not yet delivering end-to-end business value.
How can the team maintain understanding of the big picture without getting lost in the details?

A. Create a story map
B. Create a gantt chart
C. Fully elaborate user stories
D. Refine their backlog

Answer: A

Explanation:
Explanation/Reference: http://www.agilebuddha.com/agile/story-mapping-andvs-process-maps/

NEW QUESTION # 123 
The team is using Personas to model customer needs and experiences. They are most likely working in the following horizon?

A. Reviews Horizon
B. Initiative Horizon
C. Strategic Horizon
D. Delivery Horizon

Answer: B

Explanation:
Personas are archetypal representations of users used to understand their goals, behaviors, and pain points.
While personas can be established during strategy sessions, they are most heavily utilized at the Initiative Horizon to help model
customer needs and guide the development of specific solution components. At this level, the team uses personas to refine features,
prioritize the backlog, and evaluate which solution options will provide the most value to specific user segments. This technique
ensures the team " Thinks as a Customer, " preventing the development of generic functionality that fails to resonate with actual users.



By applying personas at the Initiative Horizon, the team creates a more targeted product vision and ensures that the criteria for
success are directly linked to the user ' s experience and business outcomes.

NEW QUESTION # 124 
In a planning workshop the team breaks down the product backlog increment and can assign work to members of the team. This is
referred to as:

A. User story writing
B. Task planning
C. Resource planning
D. Release planning

Answer: B

Explanation:
Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (83)

NEW QUESTION # 125
......

Our company is a professional certificate exam materials provider. We offer candidates high quality questions and answers for the
IIBA-AAC exam bootcamp, and they can pass the exam through learning and practicing the materials. You can get the IIBA-AAC
Exam Bootcamp about ten minutes after your payment, and if you have any questions about the IIBA-AAC exam dumps, you can
notify us by email or you can chat with our online chat service.
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