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You need to do something immediately to change the situation. For instance, the first step for you is to choose the most suitable
SAFe-SPC actual dumps for your coming exam. Just like the old saying goes, the little things will determine success or failure.so the
study materials is very important for you exam, because the study materials will determine whether you can pass the SAFe-SPC
Exam successfully or not. However, how to choose the best and suitable study materials for yourself in a short time? It is very
difficult for a lot of people to do a correct choice, especially these people who have no any experience about the SAFe-SPC exam.
We would like to tell you how to buy the most suitable and helpful study materials.

We are so popular for that we have a detailed and perfect customer service system. Firstly, only 5 to 10 minutes after the customer's
online payment of SAFe-SPC actual exam is successful, you can receive an email from the customer service and immediately start
learning. We also have dedicated staff to check and update SAFe-SPC Exam Questions every day, so you can get the latest
information of SAFe-SPC exam materials whenever you buy it. Secondly, we provide 24-hour round-the-clock service to
customers. We can solve any problems about SAFe-SPC study materials for you whenever and wherever you need it.
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SAFe-SPC exam certification is considered as a standard in measuring your professional skills in your industry. Besides, those
possessing the Scaled Agile SAFe-SPC certification are more likely to receive higher salaries. So it is very necessary to get SAFe-
SPC certification. Here, ActualTorrent SAFe-SPC free pdf download can give you some reference. First, you should have preview
about the content of SAFe-SPC real test. Scaled Agile SAFe-SPC contains the comprehensive contents with explanations where is
available. With the assist of SAFe-SPC training material, you will get success.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 2

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 3

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 4

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 5

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 6

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q112-
Q117):
NEW QUESTION # 112 
In SAFe, Dunbar's number provides guidance for:

A. The number of Stories created during PI Planning to enable commitment.
B. The percent utilization that enables a sustainable pace.
C. The number of members on a self-managing, self-organizing ART.
D. The maximum number of tasks in a Program Increment for optimal predictability.

Answer: C

Explanation:
Dunbar's number suggests a limit to the size of a cohesive, collaborative group, typically cited as 125-150 people. SAFe references
Dunbar's number when suggesting the optimal size of an Agile Release Train (ART).
"Dunbar's number-around 125 people-provides a guideline for the maximum size of an ART." (Source: SAFe 6.0 Framework: Agile
Release Train, Dunbar's Number)
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NEW QUESTION # 113 
An Iteration is a specific type of Plan-Do-Check-Adjust learning cycle.

A. True
B. False

Answer: A

Explanation:
The Iteration in SAFe is designed as a short, timeboxed Plan-Do-Check-Adjust (PDCA) learning cycle. This allows teams to plan
work, do the work, check the results, and adjust as necessary.
"Each Iteration is a Plan-Do-Check-Adjust (PDCA) cycle, fostering continuous learning and improvement." (Source: SAFe 6.0
Framework: Iteration, PDCA Cycle)

NEW QUESTION # 114 
You are invited to help an Agile Release Train that has struggled through multiple PIs. They just finished the second Iteration in the
current PI and have nothing to demonstrate at the System Demo. Program stakeholders are really concerned.
What would you do?

A. Have every team demonstrate their team increment to the stakeholders separately in the team branch.
B. Re-architect the system so that there are no dependencies between the teams and integration is not needed.
C. Find a vendor that specializes in integrating system increments from multiple teams.
D. Stop working on any new functionality and fully integrate and test the system; adjust scope based on learnings.
E. Re-plan the current PI: De-scope to leave enough time to integrate what you've built during the IP Iteration.

Answer: D

Explanation:
When the ART cannot show integrated value at the System Demo, it indicates that teams are not continuously integrating and testing,
leading to lack of transparency and feedback. SAFe emphasizes continuous integration and working, tested systems at every
iteration. The best immediate action is to stop new work and focus on integrating and testing what has been built, learning from this
to improve future practices. This will help restore trust with stakeholders and reveal root causes for future improvements.
"When the system is not integrated, the team should stop developing new functionality and invest in integration and testing. This
enables learning, ensures stakeholder visibility, and helps restore the regular cadence of System Demos." (Source: SAFe 6.0
Framework: System Demo, Continuous Integration; SPC 6.0 Guide, "Coaching ART Execution")

NEW QUESTION # 115 
(Select 2) What are the characteristics of queues and backlogs?

A. Backlogs are continuously refined and can be re-prioritized.
B. Backlog items are estimated; queues are not.
C. Queues are processed in the order in which items are entered.
D. Queues are continuously refined and cannot be re-prioritized.

Answer: A,C

NEW QUESTION # 116 
What is the key reason for deploying each team increment to the production-equivalent staging environment?

A. If something goes wrong with the production environment, teams can switch their staging to perform the role of production.
B. It enables SAFe teams to Develop on Cadence and Release Any Time.
C. It allows the System Team to test the deployability of the Solution.
D. Teams can verify whether new functionality or Nonfunctional Requirements are compatible with the current production
configuration.

Answer: D



Explanation:
Deploying to a production-equivalent staging environment enables teams to validate both new functionality and Nonfunctional
Requirements (NFRs) in an environment that matches production. This mitigates risk, uncovers issues early, and ensures that what
works in staging will likely work in production.
"Deploying increments to a production-equivalent staging environment ensures compatibility and readiness of both functionality and
NFRs before moving to production." (Source: SAFe 6.0 Framework: DevOps and Continuous Delivery; SPC 6.0 Guide "Building
Solutions with Agile Product Delivery")

NEW QUESTION # 117
......
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