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There are great and plenty benefits after the clients pass the C_OCM_2503 test. Because the knowledge that our C_OCM_2503
exam practice materials provides is conducive to enhancing the client' practical working abilities and stocks of knowledge, the clients
will be easier to increase their wages and be promoted by their boss. Besides, they will be respected by their colleagues, friends and
family members and be recognized as the elites among the industry. They will acquire more access to work abroad for further
studies. So the clients must appreciate our C_OCM_2503 study question after they pass the test.

SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

Topic 1
Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systems that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

Topic 2

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.
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Topic 3

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 4
Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

Topic 5

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

Topic 6

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.
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SAP Certified Associate - Organizational Change Management Sample
Questions (Q32-Q37):
NEW QUESTION # 32 
In the SAP Activate Prepare phase, the cloud project is set up and officially launched. Which change management activities are
usually started in this phase? Note: There are 3 correct answers to this question.

A. Conduct a detailed change impact analysis
B. Facilitate the role mapping process
C. Develop an initial change plan for the cloud project
D. Develop and align the change network strategy
E. Identify the key stakeholders and conduct a stakeholder analysis

Answer: C,D,E

Explanation:
The SAP Activate Prepare phase is the foundational stage where the project is initiated, and change management begins laying the
groundwork for success. Option A is correct because developing an initial change plan establishes the roadmap for OCM activities,
outlining scope, timelines, and key interventions aligned with the project plan. This plan is high-level at this stage, focusing on setting
direction rather than granular details, which come later. Option B is correct as identifying key stakeholders and conducting a
stakeholder analysis is a critical early step to understand who will be impacted, their influence, and their attitudes (e.g., supporters or
opponents). This analysis informs subsequent engagement strategies. Option D is correct because developing and aligning the change
network strategy involves planning how change agents will support the project, ensuring early buy-in from influential individuals
across the organization.
Option C is incorrect because a detailed change impact analysis (CIA) typically occurs in the Explore phase, where process gaps
are identified during fit-to-standard workshops. In Prepare, only a high-level CIA might begin, but the question specifies "detailed,"
which doesn't align here. Option E is incorrect as role mapping (assigning SAP roles to users) is a technical and enablement activity
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that happens later, often in the Realize phase, not Prepare. The Prepare phase focuses on readiness and planning, not execution-level
tasks like role mapping. In SAP OCM, these activities ensure a proactive start, aligning people-related efforts with the project's
kickoff.
"In the Prepare phase, change management initiates activities such as developing an initial change plan, conducting stakeholder
analysis, and defining the change network strategy to establish a solid foundation for the project" (SAP Activate Methodology,
Change Management Workstream, Prepare Phase).

NEW QUESTION # 33 
The project leadership team agreed on the pulse check objectives, focus topics, target groups, and guiding principles. What are the
next steps that must be executed to set up a pulse check? Note: There are 2 correct answers to this question.

A. Develop the questions and prepare the questionnaire in a survey platform
B. Inform the steering committee about the time schedule for the pulse check
C. Plan the survey waves for the remaining project duration
D. Involve employee representatives if required due to legal regulations

Answer: A,C

NEW QUESTION # 34 
What is the key benefit of capturing lessons learned towards the end of a cloud implementation?

A. It contributes to the organization's capabilities to successfully handle future business transformations.
B. It supports the project leadership team to identify the project team members who deserve special appreciation for their
good work.
C. It facilitates the hand-over process of important project activities to the IT organization of the company.
D. It helps to identify ad-hoc activities to foster high and sustainable user adoption after the go-live.

Answer: A

Explanation:
Capturing lessons learned in SAP projects (typically in the Run phase) enhances future success. Option D is correct because it builds
organizational knowledge for subsequent transformations. Option A is incorrect- hand-over is a separate process, not the key
benefit. Option B is incorrect;adoption activities are planned earlier, not ad-hoc from lessons learned. Option C is incorrect;
recognition is a byproduct, not the primary goal.
Extract from SAP OCM Concepts: Lessons learned in SAP Activate improve future change capabilities (SAP OCM Framework).

NEW QUESTION # 35 
What are typical tasks a change manager performs after the conduction of a change impact analysis workshop? Note: There are 3
correct answers to this question.

A. Drive and facilitate the development of follow-up activities
B. Visualize quantitative ratings and aggregate qualitative insights
C. Review and refine the KPIs to measure user adoption after go-live
D. Plan and conduct validation sessions with the impacted stakeholder groups
E. Create and align the result report

Answer: A,D,E

Explanation:
After a change impact analysis (CIA) workshop, the change manager transitions from data collection to action planning and
communication. Option A is correct because driving and facilitating follow-up activities (e.g., communication plans, training sessions)
ensures the CIA findings translate into actionable steps to address impacts. This involves collaborating with stakeholders to prioritize
and design interventions. Option B is correct as planning and conducting validation sessions with impacted groups confirms the
accuracy of findings and secures buy-in, a key step to refine the analysis and build trust. Option D is correct because creating and
aligning the result report consolidates workshop outcomes (e.g., impact severity, affected areas) into a formal document shared with
project leadership and stakeholders for alignment and decision-making.
Option C is incorrect-while visualizing data and aggregating insights might occur, it's typically part of the workshop preparation or
facilitation, not a post-workshop task, which focuses on action rather than analysis.



Option E is incorrect; reviewing and refining KPIs for user adoption is a broader, ongoing task tied to the Run phase, not an
immediate post-CIA activity. The change manager's role here is to operationalize the CIA, ensuring its insights drive the next steps in
the change process. This reflects SAP OCM's emphasis on translating analysis into practical outcomes.
"Post-CIA tasks include facilitating follow-up activities, validating findings with stakeholders, and creating a result report to ensure
impacts are addressed effectively" (SAP Activate, OCM Workstream, Change Impact Analysis Process).

NEW QUESTION # 36 
In SAP Activate Run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and efficiently. Which
change management activity can only be realized in the Run phase of the cloud implementation?

A. Conduction of a pulse check
B. Development of the user adoption strategy
C. Mapping of SAP roles to employees
D. Measurement of actual user adoption metrics

Answer: D

Explanation:
The Run phase in SAP Activate focuses on post-go-live operations and adoption. Option C is correct because measuring actual
user adoption metrics (e.g., system usage, satisfaction) can only occur after go-live, when users interact with the live system. This
distinguishes it from planning or predictive activities. Option A is incorrect-role mapping occurs in Realize, before go-live. Option B
is incorrect; the adoption strategy is developed earlier (Prepare/Explore). Option D is incorrect-a pulse check (quick survey) can
happen in any phase, not just Run. SAP OCM ties actual metrics to live system use.
"In the Run phase, change management measures actual user adoption metrics to assess post-go-live success, an activity unique to
this stage" (SAP Activate, Run Phase OCM Activities).

NEW QUESTION # 37
......
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