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HIMSS Certified Professional in Healthcare Information and Management
Systems Sample Questions (Q74-Q79):

NEW QUESTION # 74
A statement which describes the desired future state is called a

A. mission statement.
B. values statement.
C. vision statement.
D. position statement.

Answer: C

Explanation:

A vision statement describes the desired future state of an organization-what the organization ultimately aims to become or achieve.
Within healthcare information and management systens governance, the vision statement provides long-term strategic direction and
establishes an aspirational picture of success. It answers the question, "Where do we want to be in the future?" and serves as a
guiding framework for digital transformation, technology adoption, and enterprise strategy.

In contrast, a mission statement defines the organization's current purpose-what it does, whom it serves, and how it delivers value
today. A values statement outlines the core principles and ethical standards that guide behavior and decision-making, A position
statement typically communicates an organization's stance on a specific issue or policy matter and is not a forward-looking strategic
description.

Froma healthcare IT leadership perspective, a clearly articulated vision is essential for aligning clinical informatics nitiatives,
inffastructure investiments, interoperability goals, and innovation strategies. It ensures that major programs-such as EHR optimization,
analytics implementation, cybersecurity strengthening, and patient engagement platforms-are aligned toward a unified, future-oriented
objective. Therefore, the correct answer is vision statement , as it specifically defines the organization's intended future state.

NEW QUESTION # 75
A software program that converts audio analog to a digital signal for dictation is:

A. Virtual reality software.

B. Voice recognition software.

C. Text to speech software.

D. Voice response system software.

Answer: B

Explanation:

Voice recognition software (also called speech recognition) is used in clinical documentation workflows to capture spoken dictation
and convert it into a digjtal form that the system can process-typically producing text and/or a digital dictation file that can be stored,
edited, and routed within the EHR or transcription workflow. In healthcare settings, clinicians often dictate notes, operative reports,
and discharge summaries.

Voice recognition technology digitizes the spoken input and applies recognition algorithms to transform speech into structured text,
supporting faster documentation turnaround and improved availability of clinical notes.

By contrast, text-to-speech converts written text into spoken audio output (the reverse direction). A voice response system
(interactive voice response/[VR) is primarily used for telephone-based automated menus and information capture (e.g., appointment
reminders or patient self-service), not clinician dictation. Virtual reality software supports immersive simulation or training
environments and is unrelated to converting dictation audio for documentation.

Froma clinical informatics perspective, voice recognition is important because it can reduce reliance on manual transcription, speed
documentation completion, and support more timely information availability for care teams-provided it is implemented with quality
controls to manage recognition errors and maintain documentation accuracy.

NEW QUESTION # 76
During which stage in a cloud computing adoption model would a SWOT analysis be used?

e A Planning,
e B. Action.
o (. Evaluation.



¢ D. Follow-up.
Answer: A

Explanation:

A SWOT analysis is best used during the Planning stage ofa cloud computing adoption model because 1t is a strategic tool intended
to shape decisions before execution begins. In healthcare technology environments, moving to cloud services (IaaS, PaaS, SaaS)
requires early alignment of business goals, clinical priorities, risk tolerance, regulatory obligations, and technical readiness. SWOT
supports that planning work by identifying internal strengths (e.g., strong governance, mature security program, skilled infrastructure
team), internal weaknesses (e.g., legacy integrations, limited identity management maturity, bandwidth constraints), external
opportunities (e.g., scalability for analytics, improved disaster recovery, vendor-managed security capabilities, faster deployment),
and external threats (e.g,, cybersecurity exposure, compliance risks, vendor lock-in, outages, data residency concerns).

These insights help leaders decide what to migrate first, what to keep on-premise, what controls must be strengthened, and how to
structure vendor contracts and service-level expectations. In contrast, the Evaluation stage typically focuses on comparing solutions
and validating requirements through assessments, proofs-of- concept, and cost/risk analysis. Action is the implementation and
migration execution. Follow-up is optimization, monitoring, and continuous improvement after go-live. Because SWOT informs
strategic direction and readiness planning, Planning is the correct stage.

NEW QUESTION # 77
How can training staff's effectiveness be best improved?

A. Provide training before go-live, once testing is completed and the product is ready to ship.

B. Provide the design and solution documents to the training team immediately after the contract is executed.

C. Train the trainers on the system functions.

D. Empower trainers to participate in design and user acceptance testing and develop the curriculum in the process.

Answer: D

Explanation:

Training staff are most effective when they are integrated early into the implementation lifecycle- particularly during design and user
acceptance testing (UAT) -because this gives them deep, practical understanding of the new workflows, decisions, and real-world
usability issues that end users will face. By participating in design sessions, trainers learn the intended future-state processes, policy
choices (e.g., documentation standards, order set governance), and role-based responsibilities. Through UAT mvolvement, trainers
observe where users struggle, what steps are error-prone, which screens are confusing, and which workflow workarounds emerge.
That insight allows trainers to build targeted curriculum, scenarios, and tip sheets that directly address high-risk tasks and common
points of failure-improving adoption, reducing errors, and shortening the productivity dip at go-live.

Option B delays trainer readiness until late, imiting time to develop scenario-based training and incorporate UAT lessons learned.
Option C (receiving documents) helps but is insufficient because documents rarely capture the nuanced, operational "how work
really happens" details. Option D (training trainers on finctions) is necessary but not sufficient; effective healthcare IT training must
be workflow- and role-based , not only feature-based. Hence, early empowerment and participation (A) best improves training
effectiveness.

NEW QUESTION # 78
The MOST significant outcome of achieving interoperability of medical devices is

A. regulatory compliance.
B. optimal workflow.

C. reduced data errors.
D. patient safety.

Answer: D

Explanation:

The most significant outcome of achieving interoperability of medical devices is patient safety . When devices such as infusion pumps,
ventilators, cardiac monitors, and anesthesia machines are interoperable with clinical information systens (e.g., EHRs), data flows
automatically and accurately between systers. This reduces the need for manual transcription of vital signs, medication rates, and
device settings-thereby minimizing transcription errors, omissions, and delays in documentation.

While reduced data errors (option B) is a direct and measurable benefit, it ultimately supports the broader and more critical goal of
protecting patients from harm. For example, real-time device integration allows clinicians to see accurate, up-to-date physiologic



data, supports clinical decision support alerts (e.g., unsafe infusion parameters), and improves alarm management. These capabilities
directly influence timely interventions and prevention of adverse events.

Optimal workflow (option A) is also improved through automation, and regulatory compliance (option C) may be facilitated through
accurate documentation and audit trails; however, these are secondary benefits. In healthcare technology strategy and informatics
practice, improvements are evaluated primarily by their impact on safety and quality of care. Therefore, patient safety is the most
significant outcome of medical device interoperability.

NEW QUESTION # 79
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