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Real4Prep has assembled a brief yet concise study material that will aid you in acing the Project and Change Management (L5M8)
exam on the first attempt. This prep material has been compiled under the expert guidance of 90,000 experienced CIPS
professionals from around the globe. Real4Prep offers the complete package that includes all exam questions conforming to the
syllabus for passing the Project and Change Management (L5M8) exam certificate in the first try.

The validation of expertise, more career opportunities, salary enhancement, instant promotion, and membership of CIPS certified
professional community. In this way, the Project and Change Management (L5M8) can not only validate their skills and knowledge
level but also put their careers on the right track. By doing this you can achieve your career objectives.

>> L5M8 Latest Test Bootcamp <<

Get the Best Accurate L5M8 Latest Test Bootcamp and Pass Exam in First
Attempt
If you take a little snack, you will find that young people are now different. They made higher demands on themselves. This is a
change in one's own mentality and it is also a requirement of the times! Whether you want it or not, you must start working hard!
And our L5M8 exam materials may slightly reduce your stress. With our L5M8 study braidumps for 20 to 30 hours, we can proudly
claim that you can pass the exam easily just as a piece of cake. And as long as you try our L5M8 practice questions, you will love it!

CIPS Project and Change Management Sample Questions (Q67-Q72):
NEW QUESTION # 67 
Ibrahim is planning to implement a new project at his company. He is at the strategy phase and has decided to use aForce Field
Analysisto determine whether the planned long-term change he wishes to implement is viable. What is identified within the Force
Field Analysis?
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A. stakeholders who are for and against the project
B. pros and cons for completing the project
C. risks and opportunities
D. different ways of implementing the project

Answer: A

Explanation:
Force Field Analysis(developed by Kurt Lewin) mapsdriving and restraining forcesfor change - identifyingstakeholders or factors
supporting vs. opposingthe change, thus revealing feasibility and focus areas.
Reference:CIPS L5M8 Study Guide, p.91.

NEW QUESTION # 68 
Which of the following is true about identifying stakeholder?

A. Stakeholders do not change during a project
B. Stakeholders with indirect ties to the project need not be engaged with
C. It is not very difficult to identify stakeholders
D. The project manager,s family is not a potential stakeholder

Answer: B

NEW QUESTION # 69 
The first step in deining the NPV is to _____.

A. deine the estimated costs and benefits for the life of the project and the products it produces
B. deine the cash flow
C. calculate the net present value
D. deine the discount rate

Answer: A

NEW QUESTION # 70 
The influence of the supply chain network can enable an organisation to benefit from increasedabsorptive capacity. What is meant by
'absorptive capacity'?

A. the capability to deal with fluctuations in prices
B. the ability to apply new information and add value to the organisation
C. the capacity to work with a larger volume of supply network partners
D. agility within the organisation to respond quickly to change

Answer: B

Explanation:
Absorptive capacityis the organisation's ability torecognise, assimilate, and apply new knowledgefrom external partners to improve
performance and add value.
Reference:CIPS L5M8 Study Guide, p.29.

NEW QUESTION # 71 
Analogous estimates are called activity-based costing.

A. False
B. True

Answer: A



NEW QUESTION # 72
......

We strongly recommend the L5M8 exam questions compiled by our company. On one hand, our L5M8 test material owns the best
quality. When it comes to the L5M8 study materials selling in the market, qualities are patchy. But our L5M8 test material has been
recognized by multitude of customers, which possess of the top-class quality, can help you pass exam successfully. On the other
hand, our L5M8 Latest Dumps are designed by the most experienced experts, thus it can not only teach you knowledge, but also
show you the method of learning in the most brief and efficient ways.
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