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Prüfungsfragen mit Lösungen (Q14-Q19):
14. Frage 
If the Product Backlog is not ready for Sprint Planning, what happens? (Choose the best answer)

A. Work during Sprint Planning to refine the backlog for one Sprint
B. Identify enough work for the first day and set up a second Sprint Planning meeting when the Product Owner is ready
C. Cancel the Sprint until backlog is ready

Antwort: A

Begründung:
The Product Backlog is emergent and doesn't need to be fully "ready" before Sprint Planning. TheScrum Guidestates: "Sprint
Planning initiates the Sprint by laying out the work to be performed for the Sprint." If items aren't refined, the team can refine them
during planning to select enough for the Sprint.
* A:Canceling isn't an option; Sprints start immediately after the previous one.
* B:Splitting Sprint Planning isn't supported; it's a single time-boxed event.

15. Frage 
Who creates the Definition of "Done"? (Choose the best answer)

A. The Scrum Team, in a collaborative effort where the result is the common denominator of all members' definitions
B. The Product Owner as he/she is responsible for the product's success
C. The development organization (or Scrum Team if none is available from the development organization)
D. The Scrum Master as he/she is responsible for the Developers' productivity

Antwort: C

Begründung:
The Definition of "Done" is a shared standard, often set by the organization, but defaults to the Scrum Team if no broader standard
exists. TheScrum Guidestates: "If the Definition of Done for an increment is part of the conventions, standards, or guidelines of the
development organization, all Scrum Teams must follow it as a minimum. If it is not an organizational standard, the Scrum Team must
create a Definition of Done appropriate for the product."
* A:Correct-organizational standards take precedence, otherwise the Scrum Team defines it.
* B:Collaboration occurs, but it's not just a "common denominator."

16. Frage 
A Product Owner is entitled to postpone the start of a new Sprint after the conclusion of a previous Sprint for the following reason:
(Choose the best answer)

A. The QA department needs more time to make the previous Increment "Done".
B. The stakeholders are not happy with the value produced in the previous Sprint.
C. Not enough Product Backlog items are "Ready".
D. There is no acceptable reason. A new Sprint starts immediately after the conclusion of the previous Sprint.
E. The Product Owner has not identified a Sprint Goal.

Antwort: D

Begründung:
In Scrum, Sprints are continuous and fixed-length, with no gaps allowed between them. TheScrum Guide explicitly states: "A new
Sprint starts immediately after the conclusion of the previous Sprint." This ensures a consistent cadence of delivery and adaptation, a
cornerstone of Scrum's empirical process. Let's examine each option:
* A (Not enough "Ready" items):The Product Backlog can be refined incrementally; a lack of "Ready" items doesn't justify delaying
a Sprint. The team can start with what's available and refine further during the Sprint.
* B (No Sprint Goal):The Sprint Goal is defined during Sprint Planning, not beforehand. Its absence pre- Sprint isn't a valid delay
reason.
* C:This aligns with theScrum Guide's mandate for immediate succession, making it correct.
* D (QA needs more time):Scrum rejects external dependencies like a separate QAdepartment; the Developers must deliver a
"Done" Increment within the Sprint. Delaying contradicts this.



17. Frage 
Which is NOT a Scrum role? (Choose the best answer)

A. Project Manager
B. Developers
C. Scrum Master
D. Product Owner

Antwort: A

Begründung:
Scrum defines three roles: Product Owner, Scrum Master, and Developers. TheScrum Guidestates: "The Scrum Team consists of
one Scrum Master, one Product Owner, and Developers." Project Manager (C) is a traditional role absent in Scrum, where
responsibilities are distributed among the Scrum Team.
* A, B, D:These are explicit Scrum roles.

18. Frage 
When is a Sprint finished? (Choose the best answer)

A. When the Product Owner accepts the Increment
B. When the work remaining is zero
C. When the time-boxed duration is met
D. When the Definition of Done is met

Antwort: C

Begründung:
A Sprint is a fixed-length, time-boxed event that ends when its duration expires, regardless of work completion. TheScrum
Guidestates: "Sprints are the heartbeat of Scrum, where ideas are turned into value.
They are fixed length events of one month or less to create consistency." The end is determined by the time- box, not by acceptance,
quality standards, or task completion.
* A:Product Owner acceptance occurs at Sprint Review, but doesn't define Sprint end.
* B:The Definition of "Done" applies to the Increment, not the Sprint's duration.
* C:Correct-the time-box dictates the end.

19. Frage
......

Jeder Kandidat der GAQM CASPO-001 Zertifizierungsprüfung ist sich darüber klar sein, dass GAQM CASPO-001 Zertifizierung
eine wichtige Rolle in seinem Leben darstellt. Wir stellen den Kandidaten die Simulationsfragen und Antworten mit ultra-niedrigem
Preis und hoher Qualität zur Verfügung. Unsere Produkte sind kostengünstig und wir bieten einen einjährigen kostenlosen Update-
Service. Unsere Schulungsunterlagen zur GAQM CASPO-001 Zertifizierung sind alle leicht zugänglich. Unsere Website ist ein
erstklassiger Anbieter in Bezug auf die Antwortenspeicherung. Wir haben die neuesten und genauesten Schulungsunterlagen, die Sie
brauchen.
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Diejenigen, die am weitesten gehen, sind meistens CASPO-001 diejenigen, die Risiko tragen können, Es ist jetzt an der Zeit,
Schlüsselqualifikation zu erwerben, Innerhalb einem Jahr nach Ihrem Kauf, können Sie die neuesten Unterlagen der GAQM
CASPO-001 weiter genießen ohne zusätzliche Gebühren.
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